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AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 

May 6, 2025 
Item # 

9:00 AM - Vote to Meet in Closed Session in Commissioners’ Conference Room – Room 1103 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session 
 (Discussion regarding a personnel update, requests to hire Human Resources Intern, IT Technician, 

Emergency Communications Specialist Trainees, and Correctional Officer, request to promote to 
Sergeant, discussion regarding a negotiating strategy of a proposal, receiving legal advice, and 
performing administrative functions)  

  
10:00 -  Call to Order, Prayer, Pledge of Allegiance 
10:01 -        Report on Closed Session; Review and Approval of Minutes from April 1, 2025 and April 8, 2025 
10:02 -        Proclamations (2) and Commendations (3) 

1 
10:05 -        Consent Agenda 
 (Grant Request Sheriff GVR, Grant Request Sheriff ODAC, Grant Request Sheriff PRAR, Grant 

Request Sheriff WAAG, Grant Request Worcester County Fair, Request to Purchase and Grant 
Acceptance Cybersecurity, Request to Award Needs Assessment, Request to Award LMB Training 
Project, Request to Award Adult Mental Health Case Management, Request to Award Ocean Pines 
Library Parking Lot, Request to Award Snow Hill Commission on Aging Parking Lot, Request to 
Contract 911 Center Wellness Network, Request to Contract 911 Center Telephone Line Replacement, 
Tax Ditch Roll Certification, Surplus Vehicles and Equipment, Letter of Support Municipal Bonds, 
Letter of Support DHCD UPLIFT Project, Public Hearing Request CDBG Grant Amendment, Request 
to Add Human Resources Intern) 

2-20 
10:06 -        Chief Administrative Officer: Administrative Matters  
      (Broadband Update, Request to Purchase Fire Training Tower, Naming of Private Lanes, Request to 

use Isle of Wight Park, Request to Award Ocean Pines Wastewater Tank Cleaning, Request to 
Overspend Ocean Pines Wastewater Repairs, Request to Award Auditing Services, Board 
Appointments) 
            21-28 

   
10:30 -  Public Hearing Snug Harbor and Bayside Landings Parking 

29 
10:35 -  Public Hearing Residential Planned Community Crepe Myrtle Court 

30 
10:40 -  Public Hearing Disposal of Surplus Real Estate – Bank Street  

31 
12:00 PM - Questions from the Press; County Commissioner’s Remarks 
 
 Lunch 
 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 

https://worcestercountymd.swagit.com/live
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 Evening Budget Public Hearing at County Government Center 
 
6:00 PM - Public Hearing on Requested FY2026 General Fund Budget      

32 
6:00 PM - Public Hearing on Requested FY2026 Enterprise Fund Budgets    

33 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 


