AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

Fiscal Year 2026 Budget Meetings

The public is invited to view this meeting live online at — https://worcestercountymd.swagit.com/live

Budget Work Session; Tuesday, April 1, 2025

1:00pm- Call to Order
Meet with Departments -FY2026 Budget Requests

1:05pm-
Circuit Court, JUAZE SNOCKIY .....uviiiiieeeeeee e e e e e e e 1002
Health Department, BECKY JONES.......c.uuiiiiiiie ettt 1301
Commission on Aging, Brandy Trader........ceeeeeeeeiiiiiiiee e cecciieeeee ettt e e e e e e erara e e e e e e e eaens 1401
Elections, Teresa RIZEIN .....cccveeeiiiieieiiiie et te et e s re e e e sarr e e s enra e e e s er e e e e neneeennnes 1006
Economic Development, Melanie PUISEl........cccccuuuiieiiiiicciiieee e 1801
ToUrISM, MEIANIE PUISE .. e 1803
Environmental Programs, Bob Mitchell..........cooviiiiiiiiiiiieee e 1010
Public Works Admin/Fleet, Dallas Baker/Chris Clasing........ccceevvueevivieeveesee e eciee e 1203
Roads, Dallas Baker/Kevin LYNCH ........ccueciieieiieieeieeie ettt 1202
Maintenance, Dallas Baker/Mike HUtChINSON .......cocuviiiiieieiiiiieceee e 1201
Mosquito Control, Dallas Baker/Mike HUtChINSON ........cccccveiieiiieiicreeeeceeeee e, 1302
Homeowners Convenience, Quinn Dittrich/Dallas Baker.........ccccoevvviiivvieeivceeecciee e, 1205
Recycle, Quinn Dittrich/Dallas BaKer ..........cvecieiiieieeiiiiie ettt 1206
Solid Waste, Quinn Dittrich/Dallas Baker/Chris Clasing .........ccccceevveeiiieeiiericeeecee e e 680
Water Wastewater, Quinn Dittrich/Dallas Baker/Chris Clasing.........cccceeeereveeecrerenreeecreens 5XX

4:00 pm - Adjourn

AGENDAS ARE SUBJECT TO CHANGE BASED ON TIME ALLOWED

Hearing Assistance Units Available — see County Administration.
Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!



https://worcestercountymd.swagit.com/live



