
Hearing Assistance Units Available – see County Administration Office 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

July 5th, 2022 

Item # 
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session: Discussion of request to hire a Procurement Officer and certain personnel matters 

with human resources, receiving legal advice, and performing administrative functions 
10:00 -   Call to Order, Prayer (Reverend Dale Brown of the Community Church of Ocean Pines),  
 Pledge of Allegiance 
10:01 -        Report on Closed Session; Review and Approval of Minutes from June 21st, 2022 Meeting 
10:02 -        Proclamation, July is Recreation and Parks Month.  

              1                    
10:05 -        Consent Agenda 

      (Waterway Improvement Grant request South Point, Waterway Improvement Grant request Public   
        Landing, Sheriff’s Body Camera Grant request, Triple Crown Estates Findings and Resolution,  
        Rezoning Case 434 Findings and Resolution, National Information Officers Association Out of State           
        Travel Request, International Municipal Lawyers Association Out of State Travel Request, FY23   
        Maryland Agricultural Land Preservation Application Hearings, National Wildlife Federation  
        Foundation Grant Letter, County Recreation Center Solsystems Agreement, Public Works FY23   
        Vehicle Bid Package) 

2-12 
10:10 -  Chief Administrative Officer: Administrative Matters  

      (County Courthouse Carpet Replacement Phase II, Public Works Cab Tractor Purchase, Public Works  
        Skid Steer Lease, Public Works FY23 Surfacing Roadways, AirBnB Tax Collection Memo, County  
        Communications Shelter Replacement Update, Tri County Rural Md Grant Funding, Upcoming Board  
       Appointments) 

13-20 
10:30- Work Session for American Rescue Plan Act Funds             21 
11:00 -  Questions from the Press; County Commissioner’s Remarks 
11:15 -       Chief Administrative Officer: Administrative Matters (if necessary) 
 Lunch 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
  
 

 

 

 

 

 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Joseph E. Parker III, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  June 27, 2022 
SUBJECT: Waterway Improvement Fund Grant – South Point Bulkhead 
____________________________________________________________________________ 

The Recreation & Parks Department received an award letter and Grant Agreement for the FY23 Waterway 
Improvement Fund Grant for the South Point Bulkhead (Assateague Side) project.   

The grant amount is in the amount of $250,000 and is for the replacement and improvement of the timber bulk 
heading on the Assateague side of the South Point Boat Ramp as well as decking at the boat ramp, as needed.  This 
will be the second phase of the South Point Boat Ramp project.  

Waterway Improvement Fund Grants are 100% reimbursable.   

We are asking for review and approval signature for this grant in order to move forward. 

Please do not hesitate to contact me at 410-632-2144 x2502 if you have any questions or need additional 
information.  

Attachment  

cc: Jacob Stephens, Parks Superintendent  
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Joseph E. Parker III, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  June 27, 2022 
SUBJECT: Waterway Improvement Fund Grant – Public Landing 
____________________________________________________________________________ 

The Recreation & Parks Department received an award letter and Grant Agreement for the FY23 Waterway 
Improvement Fund Grant for the Public Landing Retaining Wall and Riprap.   

The grant amount is in the amount of $50,000 and is for the engineering services to determine the most effective 
way to prevent erosion around the peninsula at Public Landing, reducing the need for dredging in the canal.  

Waterway Improvement Fund Grants are 100% reimbursable.   

We are asking for review and approval signature for this grant in order to move forward. 

Please do not hesitate to contact me at 410-632-2144 x2502 if you have any questions or need additional 
information.  

Attachment  

cc: Jacob Stephens, Parks Superintendent  
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TO:
FROM:
DATE:
RE:

$2,267

I’m requesting authorization to attend the 2022 National Information Officers Association 
Conference in Clearwater, Florida Aug 28-31. The conference incorporates networking, 
training, and ongoing education in media relations, public/community affairs, and public 
relations. Registration costs are $595. Funding was reserved in the FY23 budget for this 
conference.

Other Transportation
Other
Total

$812
$560
$300
$595

Car Rental
Registration Fees

Estimated Costs:  Airfare
Lodging
Meals

Return

Purpose of Travel:  

Clearwater, Florida
Destination

9/27/2022
Depart

9/31/2022

100.1001.7000.100
GL Account Code

1
# of Attendees

Out of State Travel Request

Administration
Department

Chief Administrative Officer Weston Young
Public Information Officer Kim Moses
June 29, 2022
Out of State Travel Request
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TO:

FROM:

DATE:

RE:

$3,450

International Municipal Lawyers Association (IMLA) annual conference to provide 

continuing legal education of local government matters.

Other Transportation

Other

Total

$800

$1,350

$400

$600

$300

Car Rental

Registration Fees

Estimated Costs:  Airfare

Lodging

Meals

Return

Purpose of Travel: 

Portland, OR
Destination

10.18.22
Depart

10.23.22

100.1001.6510.020
GL Account Code

1
# of Attendees

Out of State Travel Request

Administration
Department

County Commissioners

Roscoe R. Leslie

June 29, 2022

Out of State Travel Request
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TAX COLLECTION AGREEMENT  

FOR  

WORCESTER COUNTY, MARYAND 

 

THIS TAX COLLECTION AGREEMENT (the “Agreement”) is dated 

_________________, 2022 and is between AIRBNB, INC., a Delaware corporation (“Airbnb”), 

and COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND (the 

“Taxing Jurisdiction”).  Each party may be referred to individually as a “Party” and 

collectively as the “Parties.” 

RECITALS: 

WHEREAS, Airbnb represents that it provides an Internet-based platform (the 

“Platform”) through which third parties offering accommodations and/or activities (“Hosts”) 

and third parties booking such accommodations and/or activities (“Guests”) may communicate, 

negotiate and consummate a direct booking transaction for accommodations and/or activities to 

which Airbnb is not a party (“Booking Transactions”); and 

WHEREAS, the Taxing Jurisdiction and Airbnb enter into this Agreement voluntarily in 

order to facilitate the reporting, collection and remittance of applicable hotel rental taxes 

(“Taxes”) imposed under applicable Worcester County, MD law (the applicable “Code”), on 

behalf of certain Hosts for Booking Transactions completed by such Hosts and Guests on the 

Platform for accommodations transactions located in Worcester County, MD (the “Taxable 

Booking Transactions”).  

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS, PROMISES 

AND AGREEMENTS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:   

(A) Solely pursuant to the terms and conditions of this Agreement, including only for 

periods in which this Agreement is effective (defined below), and solely for Taxable Booking 

Transactions completed on the Platform by Hosts other than those defined in Paragraphs (E) and 

(E-1) below, Airbnb agrees contractually to assume the duties of a Taxes collector as described 

in the Code solely for the collection and remittance of Taxes on behalf of such Hosts (hereinafter 

referred to as a “Collector”).   

(B)  Starting on ______________, 2022 (the “Effective Date”), Airbnb agrees to 

commence collecting and remitting Taxes on behalf of certain Hosts, pursuant to the terms of 

this Agreement, at the applicable rate, on Taxable Booking Transactions.  Except as set forth in 
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Paragraph (L) below, Airbnb shall not assume any obligation or liability to collect Taxes for any 

period or for any transaction prior to the Effective Date or after termination of this Agreement.  

(C) Except as set forth in Paragraph (E) below, Airbnb agrees to register as a Collector on

behalf of Hosts for the sole purpose of reporting, collection and remittance of Taxes under this 

Agreement, and will be the registered Collector on behalf of any affiliate or subsidiary collecting 

Taxes.  The assumption of such duties described in Paragraph (A) above and this Paragraph (C) 

shall not trigger any other registration requirements to which Airbnb is not otherwise subject. 

REMITTANCE OF TAXES 

(D) Airbnb agrees to report aggregate information on the tax return form prescribed by

the Taxing Jurisdiction, including an aggregate of gross receipts, exemptions and adjustments, 

and taxable receipts of all Taxes that are subject to the provisions of this Agreement.  Airbnb 

shall remit all Taxes collected from Guests in accordance with this Agreement and Airbnb’s 

Terms of Service (www.airbnb.com) (the “TOS”) in the time and manner described in the Code 

or as otherwise agreed to in writing.   

REGISTERED HOSTS 

(E) Airbnb reserves the right to implement a software feature on the Platform whereby

Airbnb collects Taxes based on tax information supplied by the Host, and remits such Taxes to 

Hosts for ultimate reporting and remittance by the Host to the Taxing Jurisdiction.  In such cases, 

a Host must provide to Airbnb its (i) applicable Tax identification or registration number; (ii) 

applicable business identification number; and (iii) acknowledgement of its obligation to collect 

all Taxes owed on a Host’s Taxable Booking Transactions and to remit and report any Taxes 

collected directly to the Taxing Jurisdiction (a “Registered Host”).  Upon request from the 

Taxing Jurisdiction, and not more than once per consecutive twelve-month period, Airbnb may 

provide the Taxing Jurisdiction with copies of documentation related to Registered Hosts. 

(E-1) Airbnb satisfies its obligations under this Agreement by remitting the full amount 

of Taxes collected on behalf of Hosts to the Taxing Jurisdiction, and in the case of Registered 

Hosts only, by remitting the Taxes collected on a Registered Host’s Taxable Booking 

Transactions directly to the Registered Host.   

AIRBNB LIABILITY 
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(F) Pursuant to the terms of this Agreement, Airbnb agrees contractually to assume

liability for any failure to report, collect and/or remit the correct amount of Taxes, including, but 

not limited to, penalties and interest, lawfully and properly imposed in compliance with the 

Code.  Nothing contained herein nor any action taken pursuant to this Agreement shall impair, 

restrict or prevent Airbnb from asserting that any Taxes and/or penalties, interest, fines or other 

amounts assessed against it were not due or are the subject of a claim for refund under applicable 

law, or otherwise bar it from enforcing any rights accorded by law.  Notwithstanding the above 

and solely with respect to Registered Hosts, Airbnb does not assume any liability for the failure 

of a Registered Host to comply with any applicable collection, reporting or remittance 

obligations related to Taxable Booking Transactions.  Further, Airbnb does not assume any 

liability for collection based on information supplied by the Registered Host.  

AUDIT 

(G) During any period for which Airbnb is not in breach of its obligations under this

Agreement, the Taxing Jurisdiction agrees to audit Airbnb on the basis of Tax returns filed and 

supporting documentation.  The Taxing Jurisdiction reserves the right to audit any individual 

Host for activity that has been brought to the attention of the Taxing Jurisdiction in the form of a 

complaint or other means independent of this Agreement or independent of data or 

information provided pursuant to this Agreement.  

(H) The Taxing Jurisdiction agrees to audit Airbnb on an aggregated and anonymized

transaction basis for Taxable Booking Transactions.  Except as otherwise agreed herein, Airbnb 

shall not be required to produce any personally identifiable information relating to any Host or 

Guest or relating to any Taxable Booking Transaction without binding legal process served only 

after completion of an audit by the Taxing Jurisdiction of Airbnb with respect to such users.  The 

parties agree to utilize appropriate sampling audit methodologies based on a standard sample 

period which may be projected against the remainder of any periods open under the applicable 

statute of limitations, unless Airbnb elects, at its sole discretion, to undergo further audit of such 

open periods by the Taxing Jurisdiction. 

GUEST AND HOST LIABILITY 

(I) During any period in which this Agreement is effective, and provided Airbnb is in

compliance with its obligations herein, Hosts shall be relieved of any obligation to collect and 
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remit Taxes on Taxable Booking Transactions, and shall be permitted but not required to register 

individually with the Taxing Jurisdiction to collect, remit and/or report Taxes.  Notwithstanding 

the above, Registered Hosts will be solely responsible for directly remitting Taxes collected on 

Taxable Booking Transactions to the Taxing Jurisdiction. Nothing in this Agreement shall 

relieve Guests or Hosts from any responsibilities with respect to Taxes for transactions 

completed other than on the Platform, or restrict the Taxing Jurisdiction from investigating or 

enforcing any provision of applicable law against such users for such transactions. Hosts must 

comply with all other applicable laws. 

WAIVER OF LOOK-BACK 

(J) The Taxing Jurisdiction expressly releases, acquits, waives and forever discharges 

Airbnb, its current or past affiliated parent or subsidiary companies, directors, shareholders, 

investors, employees and other agents from any and all actions, causes of action, indebtedness, 

suits, damages or claims arising out of or relating to payment of and/or collection of Taxes or 

other tax indebtedness, including but not limited to penalties, fines, interest or other payments 

relating to Taxes on any Taxable Booking Transactions prior to the Effective Date. Nothing 

contained in this Paragraph of this Agreement will constitute a release or waiver of any claim, 

cause of action or indebtedness that the Taxing Jurisdiction may have or claim to have against 

any Host or Guest unrelated to Taxable Booking Transactions under this Agreement. 

NOTIFICATION TO GUESTS AND HOSTS 

(K) Airbnb agrees, for the purposes of facilitating this Agreement, and as required by its 

TOS, that, except with respect to Registered Hosts, it will notify (i) Hosts that Taxes will be 

collected and remitted to the Taxing Jurisdiction as of the Effective Date pursuant to the terms of 

this Agreement; and (ii) Guests and Hosts of the amount of Taxes collected and remitted on each 

Taxable Booking Transaction.   

LIMITATION OF APPLICATION 

(L) This Agreement is solely for the purpose of facilitating the administration and 

collection of the Taxes with respect to Taxable Booking Transactions and, except with respect to 

the rights and liabilities set forth herein, the execution of or actions taken under this Agreement 

shall not be considered an admission of law or fact or constitute evidence thereof under the Code 

or any other provisions of the laws of the United States of America or of any State or subdivision 
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or municipality thereof.  Neither Party waives, and each Party expressly preserves, any and all 

arguments, contentions, claims, causes of action, defenses or assertions relating to the validity or 

interpretation or applicability of the Code, regulations or application of law.   

 DURATION/TERMINATION 

(M) This Agreement may be terminated by Airbnb or the Taxing Jurisdiction for

convenience on 30-day written notification to the other Party.  Such termination will be effective 

on the first day of the calendar month following the 30-day written notification to the other 

Party.  Any termination under this Paragraph shall not affect the duty of Airbnb to remit to the 

Taxing Jurisdiction any Taxes collected from Guests up through and including the effective date 

of termination of this Agreement, even if not remitted by Airbnb to the Taxing Jurisdiction as of 

the effective date of termination. 

MISCELLANEOUS 

(N) CHOICE OF LAW.  This Agreement, its construction and any and all disputes

arising out of or relating to it, shall be interpreted in accordance with the substantive laws of the 

State of Maryland without regard to its conflict of law principles.  

(O) MODIFICATION.  No modification, amendment, or waiver of any provision of this

Agreement shall be effective unless in writing and signed by both Parties.  

(P) MERGER AND INTEGRATION.  This Agreement contains the entire agreement of

the Parties with respect to the subject matter of this Agreement, and supersedes all prior 

negotiations, agreements and understandings with respect thereto. 

(Q) COUNTERPARTS.  This Agreement may be executed in any number of

counterparts, each of which shall be deemed an original, and all of which, when taken together, 

shall constitute one and the same instrument.  The Agreement shall become effective when a 

counterpart has been signed by each Party and delivered to the other Party, in its original form or 

by electronic mail, facsimile or other electronic means.  The Parties hereby consent to the use of 

electronic signatures in connection with the execution of this Agreement, and further agree that 

electronic signatures to this Agreement shall be legally binding with the same force and effect as 

manually executed signatures. 
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 (R) RELATIONSHIP OF THE PARTIES.  The Parties are entering into an arm’s-length 

transaction and do not have any relationship, employment or otherwise.  This Agreement does 

not create nor is it intended to create a partnership, franchise, joint venture, agency, or 

employment relationship between the Parties.  There are no third-party beneficiaries to this 

Agreement. 

 (S) WAIVER AND CUMULATIVE REMEDIES.  No failure or delay by either Party in 

exercising any right under this Agreement shall constitute a waiver of that right or any other 

right.  Other than as expressly stated herein, the remedies provided herein are in addition to, and 

not exclusive of, any other remedies of a Party at law or in equity. 

(T) FORCE MAJEURE.  Neither Party shall be liable for any failure or delay in 

performance under this Agreement for causes beyond that Party’s reasonable control and 

occurring without that Party’s fault or negligence, including, but not limited to, acts of God, acts 

of government, flood, fire, civil unrest, acts of terror, strikes or other labor problems (other than 

those involving Airbnb employees), computer attacks or malicious acts, such as attacks on or 

through the Internet, any Internet service provider, telecommunications or hosting facility.  Dates 

by which performance obligations are scheduled to be met will be extended for a period of time 

equal to the time lost due to any delay so caused. 

(U) ASSIGNMENT.  Neither Party may assign any of its rights or obligations hereunder, 

whether by operation of law or otherwise, without the prior written consent of the other Party 

(which consent shall not be unreasonably withheld).  Notwithstanding the foregoing, Airbnb may 

assign this Agreement in its entirety without consent of the other Party in connection with a 

merger, acquisition, corporate reorganization, or sale of all or substantially all of its assets.  

(V) MISCELLANEOUS.  If any provision of this Agreement is held by a court of 

competent jurisdiction to be contrary to law, the provision shall be modified by the court and 

interpreted so as best to accomplish the objectives of the original provision to the fullest extent 

permitted by law, and the remaining provisions of this Agreement shall remain in effect. 

NOTICES 

(W) All notices under this Agreement shall be in writing and shall be deemed to have 

been given upon: (i) personal delivery; (ii) the third business day after first class mailing postage 

prepaid; or (iii) the second business day after sending by overnight mail or by facsimile with 
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telephonic confirmation of receipt.  Notices shall be addressed to the attention of the following 

persons, provided each Party may modify the authorized recipients by providing written notice to 

the other Party:   

 

 

 
To Airbnb: 

 
Airbnb, Inc. 
Attn: General Counsel 
888 Brannan Street, 4th Fl. 
SF, CA 94103 
legal@airbnb.com 

Airbnb, Inc. 
Attn: Global Head of Tax 
888 Brannan Street, 4th Fl. 
SF, CA 94103 
tax@airbnb.com 
 
 

To the Taxing Jurisdiction: 
 
County Commissioners of Worcester County, Maryland 
1 West Market St., Room 1103 
Snow Hill, MD 21863 

 
(Signatures follow on next page) 
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IN WITNESS WHEREOF, Airbnb and the Taxing Jurisdiction have executed 

this Agreement effective on the date set forth in the introductory clause. 

AIRBNB, INC., a Delaware corporation 

    By: _______________________________________ 

Signature of Authorized Representative  

_______________________________________ 

Name and Title of Authorized Representative 

COUNTY COMMISSIONERS OF WORCESTER COUNTY, 

MARYLAND  

    By: _______________________________________ 

Signature 

_______________________________________ 

Name and Title 
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Memorandum 

Date:  June 29, 2022 

To: Weston Young, Chief Administrative Officer 

Joe Parker, Deputy Chief Administrative Officer 

Copy: Worcester County Commissioners 

From:  Melanie Pursel, Director 

Worcester County Office of Tourism and Economic Development 

Re: Project Considerations for Rural Maryland Grant Funding Application via Tri County Council 

A few months ago, Governor Hogan announced that the regional rural Maryland councils will be receiving grant funds in the 

amount of $10 million per regional council. As you know our regional council is the Tri County Council for the Lower 

Eastern Shore, representing Worcester, Wicomico and Somerset Counties. Since the announcement, guidance has been issued 

from the Maryland Department of Commerce regarding the process to apply for funds, eligibility requirements etc. The 

application for funds must come from the Tri County Council, however they have asked that each county submit priority 

projects that will be included in their application for funding with the 3 Economic Development Offices/Directors being the 

main point of contact. As a result, I have worked with the 2 other directors as well as our Administrator to compile a list of 

projects for your consideration to forward to the Tri County Council to review and approve as part of their application. The 

grant application from the Council must include specific projects. In addition, we have reached out to the municipalities to 

bring forth and priority projects in their respective jurisdictions for consideration.  

After much consulting with the other directors as well as the director of the Tri County Council, we have agreed to request 

funding for projects (or a portion there of) that is equally distributed. Therefore, after the 3% administrative cost to TCC is 

subtracted from the grant funds, there is approximately 3.2 million for each county. There is no match required, however 

projects that are already priorities for the county as well as projects that will have other leveraged funds will be the most 

attractive for consideration. Attached is more detail about the grant funds, but the basic program description and purpose is 

outlined below. 

Program Description and Purpose ● The Rural Maryland Economic Development Fund seeks to fund infrastructure projects 

that will support economic development activity, stimulate private investment, and grow jobs in the state’s rural counties. ● 

The Maryland Department of Commerce will provide grant funds from the Fund for projects proposed by the state’s five tri-

county councils which serve the rural regions of Maryland. The regional councils shall coordinate with the local jurisdictions 

within their regions to identify the priority projects to be included in the application. Counties may identify projects that 

benefit the entire region as an eligible use of funds ● Eligible uses include developing public infrastructure such as utilities, 

transportation, and broadband to support the attraction, retention or expansion of businesses, as well as infrastructure projects 

related to specific industry sectors such as, but not limited to, manufacturing, clean energy, life sciences, cybersecurity and 

agribusiness. Funding can also be used for workforce development and stimulating entrepreneurship and innovation. Planning 

and feasibility studies are eligible, as well as capital and operational expenses. ● Ineligible uses include direct private sector 

incentive, subsidy, grants or loans; construction of facilities to be owned or leased to private-sector entities; and 

residential/housing projects. 
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Once the commissioners determine what project (s) they would like to consider, we will provide the detailed information that 

TCC is requiring regarding the project (s) for you to review and approve before submission. Again, the total funding is $3.2 

million which can be for one project alone, or multiple. However, we want to be sure that any funding be allocated to 

sustainable, long-term projects that will have a lasting economic impact on Worcester County. Projects #1, #2 and #3 are put 

forth as county projects and the remainder are put forth by the relative municipality. 

Region 

Impacted 

Project Name Brief Overview Total Budget Regional 

Grant 

Funding 

County Wide Worcester/ 

Ocean City 

Sports 

Complex 

Indoor/Outdoor sports complex designed to host large 

amateur tournaments as well as serve the local sports 

community. A feasibility study conducted by the 

Maryland Stadium Authority concluded that a facility 

is economically viable.  Worcester County has 

property under contract for the facility and the 

Maryland Stadium Authority is now preparing 

conceptual designs and cost estimates for the project.  

The goal of the project is to integrate a sports 

marketing program to promote destination tourism 

combined with family friendly sports venues.  Utilize 

existing tourism economy resources (hotels, 

restaurants, recreation) in Ocean City to maximize 

investment in sports facilities. The would also spur 

year-round and mid-week economic activity 

$TBD (project

is scalable) 

Up to 

$3,200,000.00 

Berlin, Snow 

Hill, 

Pocomoke 

Worcester 

Main Street 

Connectivity 

Plan 

The proposed project would provide fiber optic service 

to the main street areas in Berlin, Snow Hill, and 

Pocomoke and surrounding areas to allow small rural 

businesses/ homes the same access to fiber as any 

other major city. Would run buried conduit throughout 

the areas allowing for every home and business to 

have fiber service with no large up front install fee. 

The conduit would be co-owned by the county 

allowing the county to utilize the network for any 

future expansions of their network or any new ideas 

this network can provide. This could include camera 

systems, Wi-Fi for towns, internet for special events, 

etc. This project is a plan to build infrastructure that 

will help these towns for generations to come, and as 

new technologies emerge the county will be able to 

use this conduit to keep up with the changes. 

$1,600,000.00 $800,000.00 

West Ocean 

City- County 

Wide/regional 

impact 

 Dredging of 

the West Ocean 

City 

Commercial 

Harbor Shoals 

Since the West Ocean City Commercial Harbor is not 

a part of the dredging projects proposed by the Corps, 

this project would be would be a one-time dredging of 

the shoaling spots within the Commercial Harbor.  

Money would be to plan, permit, and dredge the 

harbor and dispose of the materials, hopefully on a 

$250,000.00 $250,000.00 
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potential reuse project rather than a land-based spoil 

site. Includes mini- land use plan study for West OC 

harbor area. We have a harbor bathymetric survey 

showing severe shoaling in sites adjacent to 

commercial docks (and our marine police) which 

present hazard to their vessels.  We have the offshore 

O&M terminal within this area. 

Pocomoke 

City 

Pathways for 

Economic 

Development 

Feasibility 

Study 

Pocomoke has explored infrastructure improvements 

in the areas of using bikeways, walkways, and 

pathways to bolster economic growth. Creating strong 

pathways leads to positive economic impact. This 

project will focus on three main factors: Infrastructure 

Feasibility (hardscape and environmental), Economic 

Development, and Intercommunity Connectivity. 

Infrastructure Feasibility would include the best places 

to build bikeways, walkways, and pathways with the 

least environmental impact and the most economic 

impact. Economic Development Factors would 

evaluate the scaling in of infrastructure development 

and how it would directly impact business foot traffic, 

revenue bases, including tourism dollars. This would 

include events and activities using the proposed 

infrastructures and the administrative capacity required 

to oversee these changes. Intercommunity 

Connectivity is an essential element to bolster the use 

of the proposed projects. Currently there is a strong 

emphasis in building and connecting city pathways in-

between cities, counties, and states. Cities involved in 

Worcester County Bike and Pedestrian Coalition 

discuss the success of these projects. Our goal is to 

develop better connectivity with our bikeways, 

walkways, and trails. This project is seen as a pathway 

to success in developing infrastructure to improve 

economic development factors. 

$100,000.00 $100,000.00 

Berlin Town of 

Berlin 

Wastewater 

Treatment 

Plant Upgrade 

The Town of Berlin currently operates a 750,000 

gallon per day (gpd) wastewater treatment facility that 

does not discharge into the inland bays. Instead, 

treated wastewater is sustainably irrigated on trees at 

two spray sites leading to forest growth within 

Worcester County. Due to residential and commercial 

growth and development the Town of Berlin’s 

wastewater treatment facility is reaching capacity 

limits. The Town is in the process of obtaining and 

earmarking funding to upgrade our facility which will 

increase our available capacity. The Town is seeking 

financial assistance from the Rural Maryland 

Economic Development Fund. 

$2,200,000.00 $700,000.00 
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Ocean City Worcester 

County/Ocean 

City Sports 

Complex 

Indoor/Outdoor sports complex designed to host large 

amateur tournaments. A feasibility study conducted by 

the Maryland Stadium Authority concluded that a 

facility is economically viable.  Worcester County has 

property under contract for the facility and the 

Maryland Stadium Authority is now preparing 

conceptual designs and cost estimates for the project.  

The goal of the project is to integrate a sports 

marketing program with Worcester County to promote 

destination tourism combined with family friendly 

sports venues.  Utilize existing tourism economy 

resources (hotels, restaurants, recreation) in Ocean 

City to maximize investment in sports facilities. 

$TBD (project

is scalable) 

Up to 

$3,200,000.00 

Snow Hill Snow Hill 

Bikeways 

Project 

The Snow Hill Bikeways project is aimed at increasing 

safe connectivity locally as well as to regional trail 

networks. Within Snow Hill, this system of paths will 

connect key destinations for residents and visitors, 

including schools, the downtown shopping district, 

parks, and recreation areas. This project is aptly timed 

with the recent Maryland legislative approval of the 

Pocomoke State Forest Wildlands Trail which will 

lead directly into Snow Hill, at Byrd Park. By linking 

the Snow Hill Bikeways Path to the Wildlands Trail, 

the Worcester County Recreation Center, and the 

already existing network of routes to Furnace Town 

and destinations East and South East, Snow Hill will 

be the center of an extensive network of trails 

connecting the Lower Eastern Shore. Preliminary 

study/assessment has already been completed with 

provided recommendations for implementation. 

$5,956,482.00 

(project is 

scalable) 

Up to 

$3,200,000.00 

attachments 
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May 24th, 2022 

TO: The Daily Times Group and The Ocean City Today Group 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
SUBJECT: Public Hearing on American Rescue Plan Act Funding 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please print the attached Public Hearing Notice in The Daily Times/Worcester County Times/Ocean Pines 
Independent and Ocean City Digest/Ocean City Today on June 2, 2022 and June 9, 2022.  Thank you. 

NOTICE OF  
PUBLIC HEARING FOR 

AMERICAN RESCUE PLAN ACT FUNDING 
WORCESTER COUNTY, MARYLAND 

The Worcester County Commissioners will hold a public hearing on the application of disbursed American Rescue Plan Act 
(ARPA) funding to comply with federal guidance and provide direction to staff. Of the $10,154,000 ARPA funds dedicated to 
Worcester County, $3,487,000 is currently obligated to the following: Lewis Road Sewer Project, Maryland Broadband 
Cooperative, Talkie Grant Match and Riddle Farm Waste Water Treatment Plant.  $6,667,000 remains to be designated. At said 
public hearing the County Commissioners will consider five broad categories for the use of ARPA funds to include the following:  
Category 1: Public Sector Revenue Loss Allowance; Category 2: Public Health and Economic Response; Category 3 Restore and 
Support Public Sector Capacity; Category 5: Premium Pay for Essential Workers; Category 5: Water and Sewer and Broadband 
Infrastructure. The County Commissioners will hold a  

PUBLIC HEARING 
on 

TUESDAY, JUNE 21st, 2022 
AT 10:45 AM 

COUNTY COMMISSIONERS’ MEETING ROOM 
WORCESTER COUNTY GOVERNMENT CENTER – ROOM 1101 

ONE WEST MARKET STREET 
SNOW HILL, MARYLAND 21863 

www.co.worcester.md.us. 
THE WORCESTER COUNTY COMMISSIONERS 

- Future Work Session Required
-Broadband Committee / Board needed
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MEMORANDUM 

TO:    Worcester County Commissioners 
FROM:   Weston S. Young, Chief Administrative Officer 
DATE:    April 25, 2022 
RE:    ARPA Public Hearing Request 

Since our  last discussion  in September 2021, updated guidance has been  issued by  the US Department of  the 
Treasury on the spending of ARPA funds. I have attached a summary of pertinent guidance on Page 2. We are also 
due to receive the second tranche of ARPA funding in June. Due to these factors, I am requesting permission to 
schedule a public hearing to stay in line with the federal guidance as well as to ultimately provide direction to staff 
to begin expending the funds. 

Of  the $10,154,000 ARPA  funds dedicated  to Worcester County, we have currently obligated $3,487,000 and  is 
further detailed on page 5. This leaves $6,667,000 currently unallocated.  

WSY  5/5/22
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ARPA Guidance 

CATEGORY 1. PUBLIC SECTOR REVENUE LOSS ALLOWANCE 

Counties may use revenue loss for general government services up to the revenue loss amount, whether 
using the standard allowance (up to $10 million) or the amount calculated using Treasury’s formula for 
each eligible year: 

• Government services generally include any service traditionally provided by a government,
unless Treasury has stated otherwise

• Common examples include, but are not limited to:
• Construction of schools and hospital
• Road building and maintenance, and other infrastructure
• Health services
• General government administration, staff and administrative facilities
• Environmental remediation
• Police, first responders and other public safety services (including purchase of fire trucks, police

vehicles and other equipment)
• Other general government services

RECOVERY FUNDS USED TO REPLACE “REVENUE LOSS” ARE MORE FLEXIBLE AND MAY BE USED FOR A 
BROAD RANGE OF GOVERNMENT SERVICES, PROGRAMS AND PROJECTS OUTSIDE OF TYPICAL ELIGIBLE 
USES OF RECOVERY FUNDS UNDER THE FINAL RULE.  

HOWEVER, the following activities are NOT an eligible use of a county’s “revenue loss” allowance: 

• Extraordinary contribution to a pension fund ― Does not apply to pension contributions that are

part of regular payroll contributions for employees whose wages and salaries are an eligible use
of Recovery Funds

• Debt service payment, including Tax Anticipation Notes (TANs)
• Rainy day or reserve account
• Settlement agreement, judgment, consent decree or judicially confirmed debt (with limited

exceptions)
• (NEW) Activity that conflicts with the purpose of the American Rescue Plan Act statute (e.g. uses

of funds that conflict with COVID-19 mitigation practices in line with CDC guidance and
recommendations)

• Violations of Award Terms and Conditions or conflict of interest requirements under the
Uniform Guidance
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CATEGORY 2. PUBLIC HEALTH AND ECONOMIC RESPONSE 

• Public Health
• Assistance to households
• Assistance to small businesses
• Assistance to nonprofits
• Aid to impacted industries
• Public Sector Capacity

CATEGORY 3. RESTORE AND SUPPORT PUBLIC SECTOR CAPACITY 

Counties may use Recovery Funds to restore and bolster public sector capacity, with the goal of 
supporting the public sector’s ability to deliver critical COVID-19 services. 

1. Cover payroll and covered benefits for existing public safety, public health, health care, human
services and similar employees of a recipient government (WARNING: ARP Recovery Funds have
different rules than the CARES Act!)

2. Rehire public sector staff to pre-pandemic levels OR above pre-pandemic levels with a 7.5 percent
growth allowance

3. Support and retain public sector workers:

• Provide additional funding for employees who experienced pay reductions or were furloughed
• Maintain current compensation levels to prevent layoffs
• Provide worker retention incentives, including reasonable increases in compensation (shall be

additive to an employee’s regular compensation and shall be less than 25 percent of the rate of
base pay for an individual and no more than 10 percent for a group)

• Cover administrative costs associated with hiring, support and retention programs

4. Provide effective service delivery (including cleanup of county services backlogs, program
evaluations, and technology upgrades)

CATEGORY 4. PREMIUM PAY FOR ESSENTIAL WORKERS 

Counties may provide premium pay (up to $13 per hour & capped at $25K per individual) to eligible 
workers performing essential work, either in public sector roles or through grants to third-party 
employers. 
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CATEGORY 5. WATER AND SEWER AND BROADBAND INFRASTRUCTURE 

Counties may use Recovery Funds for a broad range of water, sewer and stormwater infrastructure 
investments. 

NEW ELIGIBLE WATER & SEWER PROJECTS UNDER FINAL RULE 

• Culvert repair
• Resizing, and removal, replacement of storm sewers, and additional types of stormwater

infrastructure
• Infrastructure to improve access to safe drinking water for individual served by residential wells,

including testing initiatives, and treatment/remediation strategies that address contamination
• Dam and reservoir rehabilitation if primary purpose of dam or reservoir is for drinking water

supply and project is necessary for provision of drinking water
• Broad set of lead remediation projects eligible under EPA grant programs authorized by the

Water Infrastructure Improvements for the Nation (WIIN) Act, including:
— Lead testing
— Installation of corrosion control treatment
— Lead service line replacement
— Water quality testing, compliance monitoring, and remediation activities (I.e. replacement of
internal plumbing and faucets and fixtures in schools and childcare facilities)

The Final Rule broadens eligible broadband infrastructure investments to ensure better connectivity for 
residents. 

1. IDENTIFY AN ELIGIBLE AREA FOR INVESTMENT
• Counties are encouraged to prioritize projects that are designed to serve locations without

access to reliable wireline 100 Mbps download/20 Mbps upload speeds
• Beyond the threshold, counties have broad flexibility to define need in a community. Examples

of need include: ― Lack of access to a reliable high-speed broadband connection ― Lack of

affordable broadband ― Lack of reliable service

2. DESIGN A PROJECT TO MEET HIGH-SPEED TECHNICAL STANDARDS
• Projects are required to meet or exceed 100 Mbps download/100 Mbps upload (with flexibility

for 100 Mbps/20 Mbps upgrades in more limited scenarios)

3. REQUIRES ENROLLMENT IN LOW-INCOME SUBSIDY PROGRAM
• Must offer FCC’s Affordable Connectivity Program (ACP) or provide access to broad-based
affordability program to low-income consumers as part of the project
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1 American Rescue Plan Act 2021   $10,154,000 Date Obligated
06/01/21 5,077,000.00         

~6/1/2022 5,077,000.00         
06/15/21 507,000.00         
09/21/21 820,000.00         
01/11/22 2,000,000.00     
03/01/22 160,000.00         

acct 100.1090.070.6160.400 Available
10,154,000.00       3,487,000.00     6,667,000.00 

Obligated Expended Remaining Expense Category *
507,000.00        - 507,000.00         Water, Sewer, Broadband 
820,000.00        - 820,000.00         Water, Sewer, Broadband 

2,000,000.00    - 2,000,000.00     Revenue Loss
160,000.00        (114,850.00)           45,150.00           Revenue Loss

- 
acct 100.1090.070.6160.400 - 

3,487,000.00    (114,850.00)           3,372,150.00     

* ARPA Expense Categories
     Public Health and Economic Response
     Restore and Support Public Sector Capacity
     Premium Pay for Essential Workers
     Water and Sewer and Broadband Infrastructure
     Revenue Loss (may still be used for above categories)

General Fund - American Rescue Plan Act  (ARPA)of 2021
ARPA Expenditures 6/1/21-12/31/24

Updated As of 03/31/22

American Rescue Plan Act 2021 Expenditures
Lewis Road Sewer Extension

Talkie Grant Match
Riddle Farm Waste Water Treatment Plant

1st Half deposit received
2nd Half desposit estimated
Lewis Road Sewer Extension
Maryland Broadband Cooperative

          Counties may use revenue loss for general government services up to $10 million.
          Government services generally include any service traditionally provided by a government, unless Treasury has stated otherwise.  

Talkie Grant Match
Maryland Broadband Cooperative

Riddle Farm Waste Water Treatment Plant

\\wcg-file\shares\Commissioners\Budget\ARPA\
ARPA Worksheet 04.07.22
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