
Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

May 17th, 2022 

Item # 
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session: Discussion regarding a personnel summary and certain personnel matters with human 

resources and performing administrative functions 
9:30 -     Call to Order, Prayer (Pastor Mark Piedmont of Buckingham Presbyterian Church),  
     Pledge of Allegiance 
9:31 -    Report on Closed Session; Review and Approval of Minutes from May 7th, 2022 Meetings 
9:32 -          Retirement Commendations (2) 

1                    
9:35 -        Consent Agenda 

      (2022 Propane Products Bid, The Landing Small Project Approval Request, Public Works Brightly      
      Software Renewal, Selsey Road Area Restoration Request, Housing Rehab Bid Berlin, Request to      
      schedule required Public Hearing  Triple Crown Estates RPC, Request to schedule required Public  
      Hearing Rezoning Case 434, Request to transfer Annual Housing Bond Allocation for Community   
      Development Block Grant, Tax Ditch Roll Certification, State’s Attorney software update and renewal) 

2-11 
9:36 -  Chief Administrative Officer: Administrative Matters  

     (South Point Boat Ramp Special Use Permit request, Recreation Center Storage Addition, Proposed   
     Resolution to comply with Police Accountability Act, Ocean Pines Water and Wastewater Steel Tank   
     replacement, Health Department Single Day Vendor Fees, Upcoming Board Appointments) 

12-18 
10:00 -   Legislative Item 19: Request for Introduction of Proposed text amendment Bill 22-10 and Public     
                  Hearing request for Cluster Campground Design         19 
10:10 -   Legislative Item 20: Request for Introduction of Bill 22-11 and Public Hearing request to Authorize     
                  the Use of School Bus Monitoring Systems                                                                                      20 
10:40 -   Public Hearing and Proposed Resolution for Community Development Block Grant                     21 
10:41 -   Public Hearing for St. Martins by the Bay USDA Project Grant                                                      22 
10:42 -   Public Hearing for Amended Capital Improvement Plan                                                                  23 
10:45 -   Pocomoke Library and Armory Loan Request                                  24 
10:50 -  Questions from the Press; County Commissioner’s Remarks 
11:15 -       Chief Administrative Officer: Administrative Matters (if necessary) 
 Lunch 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 

 

 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live
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OFFICE OF THE STATE’S ATTORNEY FOR WORCESTER COUNTY 

Kristin Heiser  106 Franklin Street 
State’s Attorney Snow Hill, MD 21863 

Circuit Court Division (410) 632-2166 District Court Division (410) 632-2177
Fax (410) 632-3250 Fax (410) 632-2175

www.worcestersao.com sao@co.worcester.md.us 

May 2, 2022 

Worcester County Commissioners 
1 West Market Street 
Snow Hill, Maryland 21863 

Dear Commissioners: 

I am writing to request that you approve and sign an updated software licensing contract 
with Prosecutor by Karpel, the case management system utilized by my office.  Additional 
licenses are needed for the new staff being hired by the Office of the State’s Attorney, and the 
cost of these licenses are included in the fiscal year 2023 budget request.  I have negotiated with 
Karpel to ensure that payment for these additional licenses is not due until after July 1, 2023, 
even though Karpel will allow the additional users immediate access.  The contract has been 
reviewed by the County Attorney and Karpel has already agreed to his modifications and signed 
it. The signed proposed contract is attached. 

I thank you in advance for your thoughtful consideration and would be happy to answer 
any questions or concerns. 

Very Truly Yours, 

Kristin Heiser 
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WORCESTER COUNTY STATE ATTORNEY'S 
OFFICE, MD 

CONTRACT AMENDMENT 

PROSECUTORbyKarpel® 
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9717 Landmark Parkway.   Suite 200  St. Louis, MO  63127   314-892-6300   www.karpel.com 

Page 2 of 3 

This contract amendment between Karpel Computer Systems Inc., a Missouri corporation, doing 
business as Karpel Solutions (hereinafter referred to as “Karpel Solutions”) and County Commissioners 
of Worcester County, a political subdivision of the State of MD (hereinafter referred to as “Client”) is for 
the consideration of the items set forth below regarding the Client’s use of the licensed copyrighted 
software, PROSECUTORbyKarpel® (herein referred to as PbK).  

1. On February 18 2020, Client agreed to purchase 22 user licenses for the use of the
copyrighted software program PbK.

2. Client agrees to purchase additional licensing at the current pricing specified below, based
on Karpel Solutions License Terms and Use as stated in Section 2 of this agreement.

1. INVESTMENT SUMMARY

Description Quantity Price Total Cost 

PROSECUTORbyKarpel license 9 $2,250 $20250 

PROSECUTORbyKarpel Annual Support/Maintenance fee 9 $450 $4050 

Hosting Services 9 $100 $900 

Total $25200 

2. LICENSE TERMS AND USE

1. In consideration of payment of a sublicense fee, Karpel Solutions hereby grants Client a non-
exclusive and non-transferable sublicense to use any associated manuals and/or documentation
furnished.

2. Client cannot distribute, rent, sublicense, or lease the software. A separate license of PbK is
required for each user or employee. Each license of PbK may not be shared by more than one
full time employee or user (defined as working 20 hours or more per week), nor more than two
(2) part-time employees or users (defined as working less than 20 hours per week each and
working no more than 40 hours per week together). The Client agrees that Karpel Solutions will
suffer damages from the Client’s breach of this term and further agrees that as such Karpel
Solutions shall be entitled to the cost of the license, installation and training costs associated for
each violation.

3. License does not transfer any rights to software source codes, unless Karpel Solutions ceases to
do business without transferring its duties under this agreement to another qualified software
business.  Karpel Solutions will, at client’s expense, enter into escrow agreement for the storage
of the source codes.
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9717 Landmark Parkway.   Suite 200  St. Louis, MO  63127   314-892-6300   www.karpel.com 

Page 3 of 3 

4. PbK and its documentation are protected by copyright and trade secret laws. Client may not use,
copy, modify, or transfer the software or its documentation, in whole or in part, except as
expressly provided for herein. Karpel Solutions retains all rights in any copy, derivative or
modification to the software or its documentation no matter by whom made. PbK is licensed for
a single installation of one full time employee. A separate license is required for each installation
of PbK. Client shall not provide or disclose or otherwise make available PbK or any portion
thereof in any form to any third party. Client agrees that unauthorized copying and distribution
will cause great damage to Karpel Solutions and this damage is far greater than the value of the
copies involved.

5. PbK was developed exclusively at private expense and is Karpel Solutions’ trade secret. For all
purposes of the Freedom of Information Act or any other similar statutory right of “open” or
public records the Software shall be considered exempt from disclosure.  PbK is "commercial
computer software" subject to limited utilization "Restricted Rights."  PbK, including all copies, is
and shall remain proprietary to Karpel Solutions or its licensors.

3. OTHER

All other terms and conditions apply – see original contract. 

IN WITNESS WHEREOF, the parties have caused this contract amendment subject to the Terms and 

Conditions set forth in the original contract. The signatories warrant they have the authority to bind 

their respective party.      

County Commissioners of 
Worcester County, MD Karpel Solutions 

__________________________  _______________________________ 
Name  Name 

__________________________  _______________________________ 
Title Title 

__________________________  _______________________________ 
Date Date 
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Mr. Joseph M. Mitrecic 
President 
Worcester County Commissioners 
One West Market Street 
Snow Hill, MD  21863 

RE:  Request for Special Use Permit at South Point Boat Ramp 

Dear President Mitrecic: 

I represent Captain Marc Spagnola, who owns and operates Dusk to Dawn Fishing 
Charters. On February 25, 2021, the Worcester County Commissioners granted a special use 
permit, allowing Mr. Spagnola to launch his twenty-foot Sea-Ark at the Worcester County South 
Point Boat Ramp (“South Point Ramp”) for charter purposes. The special use permit expired on 
February 15, 2022. See attached as Exhibit A, the letter confirming the granting of said special 
use permit.  

Over the last year, there have been no incidents between Mr. Spagnola and the South 
Point community. Further, Mr. Spagnola has taken every precaution to be respectful to those in 
the South Point community, as well as those generally using the South Point Ramp.  

Mr. Spagnola has since purchased and outfitted a twenty-four (24) foot tri-toon vessel 
and a twenty-six (26) foot custom vessel for the same charter purposes. See attached as Exhibit 
B, photographs of Mr. Spagnola’s new vessels. Further, Mr. Spagnola no longer owns the twenty 
(20) foot Sea-Ark that was subject to the prior special use permit. While Mr. Spagnola’s new
vessels are minimally larger than his prior vessel, Mr. Spagnola cannot take out any more
passengers at one time. The new vessels are not certified to hold any more clientele. The only
thing gained for Mr. Spagnola is the added comfort to his passengers.

The West Ocean City Boat Ramp (“West Ocean City Ramp”) continues to get busier and 
more congested with each year, particularly on the weekends. See attached as Exhibit C, a 
photograph of the West Ocean City Ramp. This makes is increasingly difficult for Mr. Spagnola 
to use the West Ocean City Ramp due to a lack of parking. Should Mr. Spagnola lose access to 
the South Point Ramp, in addition to the limited ability to use the West Ocean City Ramp, it will 
be incredibly difficult for Mr. Spagnola to operate his business with the same level of success.  

Law Offices 
AYRES, JENKINS, GORDY & ALMAND, P.A. 

6200 COASTAL HIGHWAY, SUITE 200 
OCEAN CITY, MARYLAND 21842 

www.ajgalaw.com  

GUY R. AYRES, III (1945-2019) 
M. DEAN JENKINS 
JAMES W. ALMAND 
WILLIAM E. ESHAM, III 
MARK SPENCER CROPPER 
BRUCE F. BRIGHT 
HEATHER E. STANSBURY 
MAUREEN F. L. HOWARTH 
RYAN D. BODLEY 
VICTORIA O’NEILL 
SPENCER AYRES CROPPER 

OF COUNSEL 
HAROLD B. GORDY, JR. 

EMAIL ADDRESS: 
mcropper@ajgalaw.com 

(410) 723-1400 
FAX (410) 723-1861 

April 27, 2022 
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Mr. Joseph M. Mitrecic 
April 27, 2022 
Page 2 

With all of that said, I am respectfully asking that the Commissioners: 1) grant Mr. 
Spagnola a special use permit to continue to use the South Point Ramp for a three-year term; and 
2) allow Mr. Spagnola to use either vessel at the South Point Boat Ramp.  I look forward to
hearing from you.

Very truly yours, 

Mark Spencer Cropper 

Enclosures 

cc: Roscoe Leslie 
Marc Spagnola 
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Worcester County Administration
One West Market St. Room 1103 | Snow Hill MD 21863 | (410) 632-1194 | www.co.worcester.md.us

ITEM 14

14 - 1



• 
o 
o 
o 
o 

o 

o 

• 
o 

▪ 
▪ 

▪ 

o 

o 

o 

• 
o 

▪ 
▪ 

▪ 
o 

ITEM 14

14 - 2



ANNE ARUNDEL COUNTY The Best Place – For All

How does a complaint move through the process?

detailing 

Police Accountability 
Board

Law Enforcement 
Agency

Administrative 
Charging Committee Trial Board

Receives complaint 
from public

Receives complaint 
from public

Forwards complaint 
to appropriate law 

enforcement agency 
within 3 days

Investigates complaint

Upon completion of 
investigation, forwards 

investigatory file to  
Administrative Charging 

Committee

Reviews investigatory file 
and determines whether 

to charge officer

Within 1 yr & 1 day of filing 
of complaint, issues written 
opinion detailing findings, 

determinations, and 
recommendations. 

Recommends discipline 
according to matrix.

Determines 
allegations are 

unfounded or officer 
exonerated

Matter referred to 
Trial Board for a 

hearing

Issues written opinion 
detailing findings, 

determinations and 
recommendations 

within 1 yr & 1 day of 
filing of complaint

Discipline 
imposed and 

matter is final

Chief offers discipline  
recommended by ACC 

or a higher level 
according to the matrix 

within 15 days.

Trial Board 
decision is final

Circuit Court 
appeal on the 

record.

Officer Not 
Charged Officer Charged

Officer accepts 
discipline

Officer does not 
accept discipline

Trial Board Hearing and 
Decision 

Officer does not appeal 
within 30 days Officer appeals decision 

within 30 days

Quarterly: Reviews outcomes of 
disciplinary matters. 

Annually: Reports to the county on 
trends in the disciplinary process and 
recommendations on changes to 
policies that would improve police 
accountability.

Appointments: Makes 
appointments to the Administrative 
Charging Committee and Trial 
Boards in accordance with State Law.
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RESOLUTION NO. 22-__ 
RESOLUTION ___ 

Recitals 

A. In 2021, the Maryland General Assembly passed House Bill 670, also 
known as the Maryland Police Accountability Act of 2021, that becomes 
effective on July 1, 2022 and requires Worcester County to establish a 
Police Accountability Board. 

B. House Bill 670 also requires the County to have an Administrative 
Charging Committee to serve countywide law enforcement agencies and 
local law enforcement agencies in the County. 

C. House Bill 670 also requires the County to establish a trial board process. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of 
Worcester County, Maryland that a Police Accountability Board, a Charging 
Committee, and ability to create trial boards are established and will be governed 
by the following rules and procedures: 

Article I: General Provisions 

1. Definitions. 

As used in this resolution, the following terms shall have the meanings indicated:  

A. Agency review: A thorough evaluation of the entire completed 
investigative file by the agency head.  The agency review is not 
complete until the agency head determines that the investigative 
file is ready to be forwarded to the Administrative Charging 
Committee. 

B. Agency Head: A police chief, sheriff, administrator, department 
head, an individual in an equivalent position, or designee, or an 
individual appointed, employed, or elected to manage, administer, 
or supervise a law enforcement agency, or a designee. An agency 
head includes an officer designated by the head of a law 
enforcement agency, or to act on behalf of the agency head. 

C. Body Camera Footage: Any law enforcement agency 
audio/visual recording. 

D. Conflict of interest: A real or seeming incompatibility between 
one’s private interests and one’s official responsibilities in a 
position of trust. 

E. Law Enforcement Agency: A governmental police force, 
sheriff’s office, security force or law enforcement organization of 
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Worcester County or another entity within Worcester County that 
by statute, ordinance, or common law is authorized to enforce the 
general criminal laws of the State. 

F. Good Moral Character: The possession of honesty and
truthfulness, trustworthiness and reliability, and a professional
commitment to the legal process and the administration of justice,
as well as the condition of being regarded as possessing such
qualities.

G. Officer: Any employee of a county law enforcement agency
who is authorized to enforce the general criminal laws of the State,
County, or a municipal corporation.

H. Police Misconduct: A pattern, a practice, or conduct by a police
officer or law enforcement agency that includes:

(1) depriving persons of rights protected by the constitution
or laws of the State or the United States;

(2) a violation of a criminal statute; or
(3) a violation of law enforcement agency standards and

policies.

G. Other definitions: Terms not specifically defined above that are
expressly defined in the Annotated Code of Maryland, Public
Safety Art. § 3-101 et seq. and any COMAR regulations
promulgated under it shall have the same meanings given to them
by those provisions.

2. Standing.

A. Unless otherwise authorized by State law, only a person, or the
designee of such person, who experienced the alleged police
misconduct may file a complaint of police misconduct.

B. A complaint of police misconduct by an officer of a law
enforcement agency must be filed in accordance with the officer’s
agency’s internal policy. A complaint of police misconduct may be
filed with the Police Accountability Board by an officer of a law
enforcement agency if an internal agency policy does not exist.

C. A complaint of police misconduct may only be filed under this
Resolution if the alleged misconduct was carried out by an officer
acting or making the representation of acting on behalf of a law
enforcement agency.
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3. Filing a Complaint; Statute of Limitations. 

A. A complaint of misconduct must be submitted using the 
complaint form adopted by the Police Accountability Board. 

B. A complaint of misconduct must be submitted to the 
headquarters of the law enforcement agency where the police 
officer against whom the misconduct is alleged is employed or, if 
being submitted to the Police Accountability Board, to the County 
Commissioners. 

C. A complaint of police misconduct may not be filed under this 
Resolution for events before July 1, 2022. A claim of a pattern or 
practice of police misconduct may rely on events which occurred 
before July 1, 2022, upon the claim of the continuation of the 
pattern or practice on or after July 1, 2022. 

D. A complaint of police misconduct must be filed within 45 days 
of the date the misconduct allegedly occurred unless otherwise 
provided for by Maryland law. A claim of a pattern or practice of 
police misconduct may rely on events from up to 3 years earlier. 

4. Ethics. 

Any member of the Worcester County Police Accountability Board, Worcester 
County Administrative Charging Committee, or the Trial Board must comply 
with the Worcester County Ethics laws (County Government Article 5 of the 
Worcester County Code). 

5. Police Accountability Board. 

There shall be a Worcester County Police Accountability Board to serve law 
enforcement agencies within Worcester County consistent with state law. 

6. Duties.  

A. The Worcester County Police Accountability Board shall: 

(1) Hold quarterly meetings with heads of law enforcement 
agencies and otherwise work with law enforcement 
agencies and the County government to improve matters of 
policing. 

(2) Appoint civilian members to charging committee and 
trial boards. 

(3) Receive complaints of police misconduct filed by 
members of the public. 
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(4) On a quarterly basis, review outcomes of disciplinary
matters considered by charging committees.

(5) On or before December 31 of each year, submit a report
to the Board of Worcester County Commissioners.

7. Membership.

A. The Worcester County Police Accountability Board shall
consist of 7 members, one of whom shall serve as Chair.

B. The County Commissioners shall appoint each member and the
Chair of the Worcester County Police Accountability Board.

C. Terms.

(1) Subject to paragraph (3) below, the term for each
member of the Worcester County Police Accountability
Board shall be two years.
(2) Members terms shall be staggered such that the
terms of 3 members end in one year, and the terms of 4
members end the following year.
(3) For the initial term following the establishment of
the Worcester County Police Accountability Board, the
County Commissioners shall delineate the 3 members, at
the time of the appointment, who shall serve a 1-year term.
(4) Members may serve for no more than three
consecutive terms.

D. Removal; resignation.

(1) Members serve at the pleasure of the County
Commissioners. If the County Commissioners decide to
remove a member before the end of the member’s term, the
County Commissioners must inform the member in writing
of the date of termination from the Worcester County
Police Accountability Board.

(2) A member who fails to maintain confidentiality, as
required herein, of all Worcester County Police
Accountability Board matters shall be removed from the
Worcester County Police Accountability Board
immediately by the County Commissioners.

(3) Members may resign from the Worcester County Police
Accountability Board at any time by notifying the County
Commissioners and the Chair of the Worcester County
Police Accountability Board in writing.
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E. Eligibility criteria.

(1) Each member must be 21 years of age, or older.

(2) Each member must be a legal resident or citizen of
the United States, be a resident of Worcester County, and
provide proof of residency or citizenship.
(3) Each member must sign an agreement to maintain
confidentiality of all Worcester County Police
Accountability Board matters related to individual
complaints until final disposition and all appeals have been
exhausted.
(4) Members must complete required training before
serving on a Worcester County Police Accountability
Board. The required training shall be set by the County
Commissioners.
(5) Members must be of good moral character.
(6) Prospective members must submit to a background
investigation by the Worcester County Sheriff’s Office. A
background investigation shall include, but is not limited
to, a review of the applicant’s social media presence. The
results of the background investigation shall be submitted
to the County Commissioners.
(7) To the extent practicable, the membership shall
reflect the racial, gender, and cultural diversity of
Worcester County.
(9) To the extent practicable, a person is not eligible to
serve on the Worcester County Police Accountability
Board if that person:

i. Has an actual conflict of interest or an
appearance of a conflict of interest, as
determined by the County Commissioners;

ii. Is under criminal investigation by any law
enforcement agency;

iii. Is currently charged with a crime that is pending
before any court;

iv. Has been convicted of, or has received
Probation Before Judgment for a felony or
misdemeanor for which a sentence of
imprisonment for 1 year or more could have
been imposed;

v. Is an active police officer; or
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vi. Is an active employee of Worcester County or 
an entity within Worcester County with a law 
enforcement agency; 

(10) To the extent practicable, the Chair of the 
Worcester County Police Accountability Board must: 

i. Be a retired sworn law enforcement officer 
who retired in good standing with at least 20 
years of service in a Maryland Law 
Enforcement Agency or Federal Law 
Enforcement Agency; 

ii.  Have been the head of a law enforcement 
agency, or in a command position within a law 
enforcement agency; and 

iii. Have academic credentials that include: 

a. Degree from an accredited college or 
university with a major in either pre-law, police 
administration, or criminal justice; or 

b. Completion of the FBI National Academy, 
The Northwestern School of Police Staffing 
and Command, or The Johns Hopkins 
University Police Executive Leadership 
Program. 

(11). Members have an ongoing and continuous obligation 
to immediately report to the Chair of the Worcester County 
Police Accountability Board any event that may harm the 
public trust of the Worcester County Police Accountability 
Board, including: 

(i)  Conflicts of interest; 
(ii) Criminal charges; 
(iii)Criminal investigations; and 
(iv)Criminal convictions. 

8. Administration. 

A. The County Commissioners must submit a budget and oversee any 
staff for the Board. 

B. A complaint of police misconduct filed with the Worcester County 
Police Accountability Board or with a law enforcement agency that 
employs the officer who is subject to the complaint must include: 
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(1) The name of the police officer accused of misconduct.

(2) A description of the facts on which the complaint is
based.

(3) Contact information of the complainant or a person
filing on behalf of the complainant for investigative
follow-up.

C. A complaint does not need to be notarized.

D. A complaint of police misconduct filed with the board shall be
forwarded to the appropriate law enforcement agency within 3
days after receipt by the Board.

E. The County Commissioners shall establish the procedures for
record keeping by the Worcester County Police Accountability
Board.

F. The Chair shall follow Robert’s Rules of Order, and:

(1) Establish the meeting schedule;
(2) Establish a written agenda for each meeting and

send it to each member in advance of each meeting;
(3) Call each meeting to order;
(4) Coordinate the meeting in accord with the agenda;
(5) Invite discussion among members before voting;
(6) Invite motions, seconds and votes from members;
(7) Ensure that a record is kept of all business of the

Worcester County Police Accountability Board;
(8) Promptly report to the County Commissioners any

concern or event involving a member that may harm
the public trust of the Worcester County Police
Accountability Board. Such events include but are
not limited to:

i. Conflicts of interest;
ii. Criminal charges;

iii. Criminal investigations;
iv. Criminal convictions.

G. Quorum; manner of attendance.

(1) At least 4 members must be in attendance before the
Worcester County Police Accountability Board may
conduct business. Meetings shall be conducted either in
person or remotely via secure video connection, which
shall be determined by the Chair.
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(2) The Board may not adopt any rules and regulations
outside of perfunctory clerical matters.

9. Conflict of State Law.

If there is a conflict with State law, the State law shall control. If State law no 
longer requires a Police Accountability Board, this Article is no longer applicable. 

Article III Administrative Charging Committee 

10. Administrative Charging Committee.

There shall be a Worcester County Administrative Charging Committee to serve 
law enforcement agencies. 

11. Composition of the Administrative Charging Committee.

A. The committee will be composed of:

(1) The Chair of Worcester County’s Police Accountability
Board, or another member of the Worcester County
Accountability Board designated by the Chair.

(2) Two civilian members selected by the Worcester
County Police Accountability Board.

(3) Two civilian members selected by the County
Commissioners.

B. Eligibility criteria.
(1) Each member must be 21 years of age, or older.
(2) Each member must be a legal resident or citizen of the

United States and provide proof of legal residency or
citizenship.

(3) Each member must sign an agreement to maintain
confidentiality of all Worcester County Administrative
Charging Committee matters until final disposition and
all appeals have been exhausted.

(4) Members must successfully complete the Police
Training and Standards Commission required training
before serving on the Worcester County Administrative
Charging Committee.

(5) Each member’s principal residence must be in
Worcester County and provide proof of residency.

(6) Members must be of good moral character and free
from bias that would negatively impact the integrity of
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the Worcester County Administrative Charging 
Committee.  

(7) Prospective members must submit to a background
investigation by the Worcester County Sheriff’s Office.
A background investigation shall include, but is not
limited to, a review of the applicant’s social media
presence. The results of the background investigation
shall be submitted to the County Commissioners.

C. Neither the County Commissioners nor a selecting or appointing
authority shall select or appoint any person to serve on the Worcester
County Administrative Charging Committee, and such person is not
eligible to serve on the Worcester County Administrative Charging
Committee, if that person:

(1) Has an actual conflict of interest or an appearance of a
conflict of interest, as determined by the County
Commissioners;

(2) Is under criminal investigation by any law
enforcement agency;

(3) Is currently charged with a crime that is pending
before any court; or

(4) Has been convicted of, or has received Probation
Before Judgment for a felony or misdemeanor for
which a sentence of imprisonment for 1 year or more
could have been imposed.

D. Self-reporting. Members have an ongoing and continuous
obligation to immediately report to the Chair of the Worcester County
Administrative Charging Committee any event that may harm the
public trust of the Worcester County Administrative Charging
Committee.  Such events include but are not limited to:

(1) Conflicts of interest;

(2) Criminal charges;

(3) Criminal investigations; and

(4) Criminal convictions.

E. Terms.
(1) Subject to paragraph (3) below, the term for each member

of the Worcester County Administrative Charging
Committee shall be two years.

(2) The term of a Worcester County Administrative Charging
Committee member shall be staggered such that the terms
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of 2 members shall end in one year, and the terms of 3 
members end the following year. 

(3) For the initial term following the establishment of the 
Worcester County Administrative Charging Committee, 
one civilian selected by the Worcester County Police 
Accountability Board and one civilian selected by the 
President of the Board of County Commissioners shall 
each serve a 1 year term. The 3 remaining members shall 
serve 2 year terms. 

(4) Members may serve for no more than 3 consecutive 
terms.   

 
F. Removal; resignation. 

(1) Members serve at the pleasure of the County 
Commissioners.  If the County Commissioners decides to 
remove a member prior to the end of the member’s term, 
the member and the Chair of the Worcester County 
Administrative Charging Committee must be notified in 
writing by the County Commissioners. A majority vote of 
the County Commissioners is required to remove a 
member. 

(2) A member who fails to maintain confidentiality of all 
Worcester County Administrative Charging Committee 
matters shall be removed from the Worcester County 
Administrative Charging Committee immediately by the 
County Commissioners. 

(3) Members may resign from a Worcester County 
Administrative Charging Committee at any time by 
notifying the County Commissioners and the Chair of the 
Worcester County Administrative Charging Committee in 
writing. 

G.  The County Commissioners shall set a budget and oversee the staff 
of the Worcester County Administrative Charging Committee. 

H. The County Commissioners shall establish the procedures for 
record keeping by the Worcester County Administrative Charging 
Committee. 

12. Selection of a chairperson; responsibilities. 

A. The members of the Worcester County Administrative Charging 
Committee shall choose a Chairperson from their membership. 

B. The Chair shall follow Robert’s Rules of Orders, and: 
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(1) Establish the meeting schedule, with a minimum of one
meeting per month;

(2) Establish a written agenda for each meeting and send it to
each member in advance of each meeting;

(3) Call each meeting to order;
(4) Coordinate the meeting in accord with the agenda;
(5) Invite discussion among members before voting;
(6) Invite motions, seconds and votes from members;
(7) Ensure that a record is kept of all business of the

Worcester County Administrative Charging Committee.
(8) Promptly report to the County Commissioners any

concern or event involving a member that may harm the
public trust of the Worcester County Administrative
Charging Committee.  Such events include but are not
limited to:

i. Conflicts of interest;
ii. Criminal charges;
iii. Criminal investigations; and
iv. Criminal convictions.

13. Meetings.

A. The Open Meetings Act does not apply to meetings of the
Worcester County Administrative Charging Committee, and they
are not open to the public.

B. Subject to item 13.C below, each Worcester County
Administrative Charging Committee must establish a schedule so
that they can make determinations in all pending matters within
30 days after an agency completes its investigation.

C. The Worcester County Administrative Charging Committee must
issue a determination and disposition of every matter within 1
year and 1 day after the initial filing of a complaint by a citizen.

D. In order to maintain confidentiality, Worcester County shall
ensure that the Worcester County Administrative Charging
Committee uses secure methods to electronically transmit files,
notes, and all other documents pertaining to an investigation.

E. Quorum; manner of attendance.
i. Three members must be in attendance before the

Worcester County Administrative Charging Committee
may conduct business.

ii. Meetings shall be conducted either in person or remotely
via secure video connection which shall be determined by
the Chair.
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iii. The Worcester County Administrative Charging 
Committee may not adopt any rules or regulations outside 
of perfunctory clerical matters.  

F. Law Enforcement Agency Investigation 
(1) Complaints from the public that meet the eligibility 

requirements for a mediation program, under state law, 
may, subject to the agreement of the complainant, be 
handled outside of the complaint process articulated in this 
Resolution.  

 
(2) Complaints from the public handled through mediation 

will be tracked with other citizen complaints for 
accountability. 

 
(3) Upon receipt of a complaint of alleged police misconduct 

from the Worcester County Police Accountability Board 
or member of the public, the law enforcement agency shall 
complete a thorough investigation. 

(4) The agency head may include a written recommendation 
for the Worcester County Administrative Charging 
Committee to consider regarding the matter. The 
recommendation may include the agency head’s opinion 
regarding: 

i. whether or not the law enforcement officer should 
be disciplined;  

ii. aggravating or mitigating facts or circumstances; 
iii. if appropriate, any recommended alternatives to 

discipline; and  
iv. if the agency head feels that discipline is 

warranted, a specific recommendation for 
discipline in accordance with the Statewide 
Disciplinary Matrix, approved by the Police 
Training and Standards Commission. 

 
(5) Upon completion of an investigation, the investigating 
agency shall forward the investigative files of the completed 
investigation to the Worcester County Administrative 
Charging Committee within 3 business days after the later of: 

i. the completed agency review, or 
ii the agency head issuing a written recommendation 

for the Worcester County Administrative Charging 
Committee to consider regarding the matter. 
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14. Deliberations and Recommendation. 

A.  Deliberations. Upon receipt of the completed investigation from 
the investigating agency, the committee then: 

(1) Reviews the findings of a law enforcement agency’s 
investigation; 

(2) Reviews body camera footage or other audio/visual 
footage submitted with the investigative file that may be 
relevant to the matters covered in the complaint of 
misconduct; 

(3) Authorizes a police officer called to appear before a 
charging committee to be accompanied by a representative; 

(4) May request information or action from the law 
enforcement agency that conducted the investigation such as 
requiring further investigation and the issuance of subpoenas; 
and 

(5) Shall review and determine or ask for further review 
within 30 days after completion of the investigating agency’s 
review. 

B. Voting 

(1) Decisions of the Worcester County Administrative 
Charging Committee shall be made by majority vote of 
the members in attendance. 

(2) Each member shall cast one vote and shall not abstain 
unless the member has a conflict of interest.   

i. The member with the potential conflict of interest 
must proactively announce the existence of the 
potential conflict of interest prior to any discussion 
of the matter. 

ii. The members shall discuss the details of the 
potential conflict of interest and if the majority 
determines that the conflict (or the appearance of a 
conflict) is such that the member with the conflict 
should not be involved, that member shall be 
excused from the meeting before any consideration 
of the matter and shall return only after voting on the 
matter has concluded. 

C. Recommendations 
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(1) The Worcester County Administrative Charging
Committee makes a determination whether to
administratively charge the officer. If the determination
is that administrative charges should be filed, the
discipline recommendation shall be in accordance with
the Statewide Disciplinary Matrix.

(2) The Worcester County Administrative Charging
Committee shall not administratively charge an officer
for conduct arising from an incident for which the
officer has previously been disciplined or sanctioned or
the Worcester County Administrative Charging
Committee has already made a determination whether to
administratively charge.

(3) The Worcester County Administrative Charging
Committee shall issue a written opinion that describes in
detail its findings, determinations, and
recommendations. If the agency head submits a written
recommendation, the Worcester County Administrative
Charging Committee shall consider the recommendation
before making a final decision. The Worcester County
Administrative Charging Committee shall note their
consideration of the agency head’s written
recommendation in the Worcester County
Administrative Charging Committee’s written opinion.

(4) The Worcester County Administrative Charging
Committee shall forward the written opinion, within 5
business days of its completion, to the agency head, the
police officer, and complainant.

(5) If the officer is not charged, the Worcester County
Administrative Charging Committee may make a
determination that the allegations are “Unfounded” or
the officer is “Exonerated.”

(6) The Worcester County Administrative Charging
Committee may record, in writing, any failure of
supervision that caused or contributed to a police
officer’s misconduct.

(7) Each member must maintain confidentiality relating to a
matter being considered until the final disposition of the
matter and all appeals have been exhausted.
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15. Settlement Negotiations. 

A. An agency head is authorized, at their sole discretion, to engage in 
settlement negotiations with a police officer or the officer’s 
representative. 

B. Tentative settlements must be completed within 10 business days 
from the date the officer received the written recommendation issued 
by the Worcester County Administrative Charging Committee. 

C. If a tentative settlement agreement is reached that proposes 
discipline below that recommended by the Worcester County 
Administrative Charging Committee, the agency head shall forward 
the tentative agreement to the Worcester County Administrative 
Charging Committee for the Worcester County Administrative 
Charging Committee’s review within 5 days of reaching tentative 
agreement.  

(1) Upon receiving the tentative agreement, the Worcester 
County Administrative Charging Committee may: 

i. Endorse the proposed settlement agreement and 
authorize the agency head to impose the 
discipline agreed upon, or 

ii. Reject the proposed settlement agreement and 
inform the agency head that the Worcester 
County Administrative Charging Committee’s 
original disciplinary determination stands. 

(2) If the Worcester County Administrative Charging 
Committee endorses the agreement, either affirmatively 
or by taking no action within 10 business days, the 
agency head shall impose the agreed upon discipline. 

(3) If the Worcester County Administrative Charging 
Committee rejects the proposed agreement, the agency 
head shall offer the Worcester County Administrative 
Charging Committee’s original disciplinary 
determination to the officer.  

(4) If the officer accepts the discipline, it shall be imposed.  
If the officer refuses to accept the discipline, the matter 
shall be referred to a trial board.   

(5) The Worcester County Administrative Charging 
Committee’s decision (endorsement or rejection) on a 
proposed settlement must be made within 1 year and 1 
day after the filing of a complaint by a citizen. 
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16. Conflict with State law.

If State law no longer requires an Administrative Charging Committee, this 
Article is no longer applicable. 

Article IV Trial Board 

17. Trial Board.

There shall be a Worcester County Trial Board to hear matters charged by the 
Worcester County Administrative Charging Committee on which an officer of a 
law enforcement agency elects trial. 

18. Composition.

A. The Trial Board will be composed of:

(1) An actively serving or retired Administrative Law
Judge or a retired Judge of the District or a Circuit
Court, appointed by the County Commissioners and
confirmed by the County Commissioners.

(2) A civilian, who is not a member of an Administrative
Charging Committee or Worcester County Police
Accountability Board, appointed by the Worcester
County Police Accountability Board.

(3) A police officer of equal rank to the police officer who
is accused of misconduct, appointed by the head of the
law enforcement agency.

B. A civilian appointee must meet the eligibility criteria for both the
Worcester County Police Accountability Board and the Worcester
County Administrative Charging Committee in order to serve on the
Trial Board. Up to 5 civilian appointees may be pre-appointed by the
Worcester County Police Accountability Board to be eligible to serve
as a voting member of a Trial Board as needed.

C. Removal; resignation.

(1) Members serve at the pleasure of the County
Commissioners. If the County Commissioners decide
to remove a member prior to the end of the member’s
term, the member must be notified in writing by the
County Commissioners.

(2) Members may resign from the Worcester County Trial
Board at any time by notifying the County
Commissioners.
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D. The County Commissioners shall set a budget and oversee the staff
of the Trial Board.

E. The County Commissioners shall establish the procedures for
record keeping by the Trial Board.

F. The Trial Board may not adopt any rules or regulations outside of
perfunctory clerical matters.

G. The actively serving or retired administrative law judge or the
retired judge of the district court or a circuit court shall:

(1) Be the chair of the Trial Board;
(2) Be responsible for ruling on all motions before the

Trial Board; and 
(3) Prepare the written decision of the Trial Board,

including the findings, conclusions, and recommendations of 
the Trial Board. 

19. Rules of Procedure.

A. The charges brought by the Worcester County Administrative
Charging Committee are presented by the law enforcement agency
from which the charged officer was employed at the time of the
alleged event. The law enforcement agency cannot decline to proceed
on the charges brought by the Worcester County Administrative
Charging Committee. The law enforcement agency may hire outside
counsel to represent and present the charges on behalf of the agency.
The individual presenting the case in support of the charges brought by
the Administrative Charging Committee has wide discretion in the
manner in which the case will be presented to the Trial Board.

B. The law enforcement officer is entitled to representation by counsel,
but not at the expense of the County or the Law Enforcement Agency
at which the officer worked at the time of the alleged event.

C. The entire investigative file of the Law Enforcement Agency and of
the Administrative Charging Committee shall be provided to the
charged law enforcement officer no later than 30 days before the
hearing. Along with the charges, the officer shall be notified of the
date, time, location of the hearing and the names of the members who
shall sit as the Trial Board. Officers can strike Trial Board members
for good cause shown. A motion to strike must be submitted, in
writing, to the judge of the Trial board 5 days after the notice is sent.
The Trial Board members not alleged to have a conflict then shall
determine if a conflict exists. That decision must be unanimous and be
made 5 days after the filing of the motion to strike. If a conflict exists,
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the appropriate appointing authority shall submit a new name no later 
than 10 days after the Trial Board’s determination of a conflict. 

  D. All members of the Trial Board must be present for an adjudicatory 
hearing. 

  E. The law enforcement agency has the burden of proof by a 
preponderance of the evidence. The charged officer need not present 
any evidence or call any witnesses and these decisions may not be held 
against the charged officer by the Trial Board. 

  F. When a Trial Board determines that the law enforcement agency has 
met the required burden of proof for a charge, it shall adjudicate that 
charge as “sustained”. When a Trial Board determines that the law 
enforcement agency has not met the required burden of proof for a 
charge, it shall adjudicate that charge as “not sustained”. 

  G. For each charge, the majority of Trial Board members must agree 
that the law enforcement agency has met the required burden of proof 
to adjudicate a charge as “sustained”. If a majority of Trial Board 
members do not agree that the burden of proof has been met for a 
charge, then the charge shall adjudicated as “not sustained”. 

  H. The Trial Board shall give the law enforcement agency and law 
enforcement officer ample opportunity to present their respective cases 
concerning the charges. 

  I. A Trial Board may administer oaths and issue witness subpoenas as 
necessary. Witnesses will be sworn under oath and proceedings shall 
be recorded. Each party has the right to cross-examine witnesses who 
testify and each party may submit rebuttal evidence. 

  J. Evidence with probative value that is commonly accepted by 
reasonable and prudent individuals in the conduct of their affairs is 
admissible and shall be given probative effect. 

  K. The Trial Board shall give effect to the rules of privilege 
recognized by the Maryland Rules and all other applicable law and 
shall exclude incompetent, irrelevant, immaterial, and unduly 
repetitious evidence. The Trial Board may not infer an admission of 
guilt from a charged police officer who does not testify. The law 
enforcement agency may not call the charged officer to testify. The 
Trial Board may order witnesses to remain sequestered during the 
hearing upon motion by either party. 

  L. Each record or document that a party desires to use shall be offered 
and made a part of the record upon admission by the Trial Board. 
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M. Documentary evidence may be received in the form of copies or
excerpts, or by incorporation by reference.

N. Trial Board proceedings shall be open to the public, except to
protect:

(1) A victim’s identity.

(2) Personal privacy of an individual.

(3) A child witness.

(4) Medical records.

(5) Identity of a confidential source.

(6) An investigation technique or procedure.

(7) The life or physical safety of an individual.

O. A complainant has the right to be notified of a Trial Board hearing
and, except as provided above, the right to attend the hearing. A
complainant is not a party to the hearing, but may be called as a
witness by either the litigating agency or the charged officer.

P. Upon the conclusion of each party’s case, the Trial Board, in closed
session, shall deliberate based solely on the evidence presented. A
finding shall be issued before the Trial Board adjourns and, in open
session, the judge shall deliver the holding of the Trial Board.

Q. If the charges against an officer are sustained by the Trial Board,
the Trial Board shall provide the opportunity for the litigating agency,
the officer, any character witnesses on behalf of the officer, and the
complainant, to comment on what discipline should be imposed. After
hearing from the aforementioned persons, the Trial Board shall impose
a discipline in accordance with the Statewide Disciplinary Matrix
before adjourning. A police officer may only be disciplined for cause.

R. Within 45 days after the final hearing by a Trial Board, the Trial
Board shall issue a written decision reflecting the findings,
conclusions, and recommendations of a majority of the Trial Board.

20. Appeal.

The police officer whose administrative charges are sustained may appeal within 
30 days after the date of issuance of a decision to the Circuit Court for Worcester 
County. 

21. Conflict with State Law.
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In the event that there is a conflict with State law, the State law shall control. In 
the event that the State law no longer requires a trial board, this Article is no 
longer applicable. 

22. Local Use of Trial Board.

If allowed by law, Worcester County entities that elect to not operate their own 
law enforcement review boards, may utilize the county’s Trial Board. Any costs 
associated with the utilization of the Trial Board shall be paid by the entity from 
which the agency subject to the review derives.  
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AND BE IT FURTHER RESOLVED that this resolution takes effect upon 
passage. 
PASSED AND ADOPTED this _____ day of_______________, 2022: 

Attest:  County Commissioners of  
Worcester County, Maryland 

___________________________ 
Weston S. Young 
Chief Administrative Officer 

________________________________ 
Joseph M. Mitrecic, President 

 ________________________________ 
Theodore J. Elder, Vice President 
 

 ________________________________ 
Anthony W. Bertino, Jr., Commissioner 
 

 ________________________________ 
Madison J. Bunting, Jr., Commissioner 
 

 ________________________________ 
James C. Church, Commissioner 
 

 ________________________________ 
Joshua C. Nordstrom, Commissioner 
 

 _________________________________ 
Diana Purnell, Commissioner 
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RESOLUTION NO. 22-__ 
RESOLUTION ___ 

Recitals 

A. In 2021, the Maryland General Assembly passed House Bill 670, also 
known as the Maryland Police Accountability Act of 2021, that becomes 
effective on July 1, 2022 and requires Worcester County to establish a 
Police Accountability Board. 

B. House Bill 670 also requires the County to have an Administrative 
Charging Committee to serve countywide law enforcement agencies and 
local law enforcement agencies in the County. 

C. House Bill 670 also requires the County to establish a trial board process. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of 
Worcester County, Maryland that a Police Accountability Board, a Charging 
Committee, and ability to create trial boards are established and will be governed 
by the following rules and procedures: 

Article I: General Provisions 

1. Definitions. 

As used in this resolution, the following terms shall have the meanings indicated:  

A. Agency review: A thorough evaluation of the entire completed 
investigative file by the agency head.  The agency review is not 
complete until the agency head determines that the investigative 
file is ready to be forwarded to the Administrative Charging 
Committee. 

B. Agency Head: A police chief, sheriff, administrator, department 
head, an individual in an equivalent position, or designee, or an 
individual appointed, employed, or elected to manage, administer, 
or supervise a law enforcement agency, or a designee. An agency 
head includes an officer designated by the head of a law 
enforcement agency, or to act on behalf of the agency head. 

C. Body Camera Footage: Any law enforcement agency 
audio/visual recording. 

D. Conflict of interest: A real or seeming incompatibility between 
one’s private interests and one’s official responsibilities in a 
position of trust. 

E. Law Enforcement Agency: A governmental police force, 
sheriff’s office, security force or law enforcement organization of 
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Worcester County or another entity within Worcester County that 
by statute, ordinance, or common law is authorized to enforce the 
general criminal laws of the State. 

F. Good Moral Character: The possession of honesty and
truthfulness, trustworthiness and reliability, and a professional
commitment to the legal process and the administration of justice,
as well as the condition of being regarded as possessing such
qualities.

G. Officer: Any employee of a county law enforcement agency
who is authorized to enforce the general criminal laws of the State,
County, or a municipal corporation.

H. Police Misconduct: A pattern, a practice, or conduct by a police
officer or law enforcement agency that includes:

(1) depriving persons of rights protected by the constitution
or laws of the State or the United States;

(2) a violation of a criminal statute; or
(3) a violation of law enforcement agency standards and

policies.

G. Other definitions: Terms not specifically defined above that are
expressly defined in the Annotated Code of Maryland, Public
Safety Art. § 3-101 et seq. and any COMAR regulations
promulgated under it shall have the same meanings given to them
by those provisions.

2. Standing.

A. Unless otherwise authorized by State law, only a person, or the
designee of such person, who experienced the alleged police
misconduct may file a complaint of police misconduct.

B. A complaint of police misconduct by an officer of a law
enforcement agency must be filed in accordance with the officer’s
agency’s internal policy. A complaint of police misconduct may be
filed with the Police Accountability Board by an officer of a law
enforcement agency if an internal agency policy does not exist.

C. A complaint of police misconduct may only be filed under this
Resolution if the alleged misconduct was carried out by an officer
acting or making the representation of acting on behalf of a law
enforcement agency.
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3. Filing a Complaint; Statute of Limitations.

A. A complaint of misconduct must be submitted using the
complaint form adopted by the Police Accountability Board.

B. A complaint of misconduct must be submitted to the
headquarters of the law enforcement agency where the police
officer against whom the misconduct is alleged is employed or, if
being submitted to the Police Accountability Board, to the County
Commissioners.

C. A complaint of police misconduct may not be filed under this
Resolution for events before July 1, 2022. A claim of a pattern or
practice of police misconduct may rely on events which occurred
before July 1, 2022, upon the claim of the continuation of the
pattern or practice on or after July 1, 2022.

D. A complaint of police misconduct must be filed within 45 days
of the date the misconduct allegedly occurred unless otherwise
provided for by Maryland law. A claim of a pattern or practice of
police misconduct may rely on events from up to 3 years earlier.

4. Ethics.

Any member of the Worcester County Police Accountability Board, Worcester 
County Administrative Charging Committee, or the Trial Board must comply 
with the Worcester County Ethics laws (County Government Article 5 of the 
Worcester County Code). 

5. Police Accountability Board.

There shall be a Worcester County Police Accountability Board to serve law 
enforcement agencies within Worcester County consistent with state law. 

6. Duties.

A. The Worcester County Police Accountability Board shall:

(1) Hold quarterly meetings with heads of law enforcement
agencies and otherwise work with law enforcement
agencies and the County government to improve matters of
policing.

(2) Appoint civilian members to charging committee and
trial boards.

(3) Receive complaints of police misconduct filed by
members of the public.
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(4) On a quarterly basis, review outcomes of disciplinary
matters considered by charging committees.

(5) On or before December 31 of each year, submit a report
to the Board of Worcester County Commissioners.

7. Membership.

A. The Worcester County Police Accountability Board shall
consist of 7 members, one of whom shall serve as Chair.

B. The County Commissioners shall appoint each member and the
Chair of the Worcester County Police Accountability Board.

C. Terms.

(1) Subject to paragraph (3) below, the term for each
member of the Worcester County Police Accountability
Board shall be two years.
(2) Members terms shall be staggered such that the
terms of 3 members end in one year, and the terms of 4
members end the following year.
(3) For the initial term following the establishment of
the Worcester County Police Accountability Board, the
County Commissioners shall delineate the 3 members, at
the time of the appointment, who shall serve a 1-year term.
(4) Members may serve for no more than three
consecutive terms.

D. Removal; resignation.

(1) Members serve at the pleasure of the County
Commissioners. If the County Commissioners decide to
remove a member before the end of the member’s term, the
County Commissioners must inform the member in writing
of the date of termination from the Worcester County
Police Accountability Board.

(2) A member who fails to maintain confidentiality, as
required herein, of all Worcester County Police
Accountability Board matters shall be removed from the
Worcester County Police Accountability Board
immediately by the County Commissioners.

(3) Members may resign from the Worcester County Police
Accountability Board at any time by notifying the County
Commissioners and the Chair of the Worcester County
Police Accountability Board in writing.
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E. Eligibility criteria.   

(1)  Each member must be 21 years of age, or older.   

(2) Each member must be a legal resident or citizen of 
the United States, be a resident of Worcester County, and 
provide proof of residency or citizenship. 
(3) Each member must sign an agreement to maintain 
confidentiality of all Worcester County Police 
Accountability Board matters related to individual 
complaints until final disposition and all appeals have been 
exhausted. 
(4) Members must complete required training before 
serving on a Worcester County Police Accountability 
Board. The required training shall be set by the County 
Commissioners. 
(5) Members must be of good moral character.  
(6) Prospective members must submit to a background 
investigation by the Worcester County Sheriff’s Office. A 
background investigation shall include, but is not limited 
to, a review of the applicant’s social media presence. The 
results of the background investigation shall be submitted 
to the County Commissioners. 
(7) To the extent practicable, the membership shall 

 reflect the racial, gender, and cultural diversity of 
 Worcester County. 

(9)  To the extent practicable, a person is not eligible to 
serve on the Worcester County Police Accountability 
Board if that person:  

i. Has an actual conflict of interest or an 
appearance of a conflict of interest, as 
determined by the County Commissioners;  

ii. Is under criminal investigation by any law 
enforcement agency; 

iii. Is currently charged with a crime that is pending 
before any court;  

iv. Has been convicted of, or has received 
Probation Before Judgment for a felony or 
misdemeanor for which a sentence of 
imprisonment for 1 year or more could have 
been imposed; 

v. Is an active police officer; or 
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vi. Is an active employee of Worcester County or 
an entity within Worcester County with a law 
enforcement agency; 

(10) To the extent practicable, the Chair of the 
Worcester County Police Accountability Board must: 

i. Be a retired sworn law enforcement officer 
who retired in good standing with at least 20 
years of service in a Maryland Law 
Enforcement Agency or Federal Law 
Enforcement Agency; 

ii.  Have been the head of a law enforcement 
agency, or in a command position within a law 
enforcement agency; and 

iii. Have academic credentials that include: 

a. Degree from an accredited college or 
university with a major in either pre-law, police 
administration, or criminal justice; or 

b. Completion of the FBI National Academy, 
The Northwestern School of Police Staffing 
and Command, or The Johns Hopkins 
University Police Executive Leadership 
Program. 

(11). Members have an ongoing and continuous obligation 
to immediately report to the Chair of the Worcester County 
Police Accountability Board any event that may harm the 
public trust of the Worcester County Police Accountability 
Board, including: 

(i)  Conflicts of interest; 
(ii) Criminal charges; 
(iii)Criminal investigations; and 
(iv)Criminal convictions. 

8. Administration. 

A. The County Commissioners must submit a budget and oversee any 
staff for the Board. 

B. A complaint of police misconduct filed with the Worcester County 
Police Accountability Board or with a law enforcement agency that 
employs the officer who is subject to the complaint must include: 
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(1) The name of the police officer accused of misconduct. 

(2) A description of the facts on which the complaint is 
based. 

(3) Contact information of the complainant or a person 
filing on behalf of the complainant for investigative 
follow-up. 

C. A complaint does not need to be notarized.  

D. A complaint of police misconduct filed with the board shall be 
forwarded to the appropriate law enforcement agency within 3 
days after receipt by the Board. 

E. The County Commissioners shall establish the procedures for 
record keeping by the Worcester County Police Accountability 
Board. 

F. The Chair shall follow Robert’s Rules of Order, and: 

(1) Establish the meeting schedule; 
(2) Establish a written agenda for each meeting and 

send it to each member in advance of each meeting;  
(3) Call each meeting to order; 
(4) Coordinate the meeting in accord with the agenda; 
(5) Invite discussion among members before voting; 
(6) Invite motions, seconds and votes from members; 
(7) Ensure that a record is kept of all business of the 

Worcester County Police Accountability Board; 
(8) Promptly report to the County Commissioners any 

concern or event involving a member that may harm 
the public trust of the Worcester County Police 
Accountability Board. Such events include but are 
not limited to: 

i. Conflicts of interest; 
ii. Criminal charges; 

iii. Criminal investigations;  
iv. Criminal convictions. 

G. Quorum; manner of attendance. 

(1) At least 4 members must be in attendance before the 
Worcester County Police Accountability Board may 
conduct business. Meetings shall be conducted either in 
person or remotely via secure video connection, which 
shall be determined by the Chair. 
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(2) The Board may not adopt any rules and regulations
outside of perfunctory clerical matters.

9. Conflict of State Law.

If there is a conflict with State law, the State law shall control. If State law no 
longer requires a Police Accountability Board, this Article is no longer applicable. 

Article III Administrative Charging Committee 

10. Administrative Charging Committee.

There shall be a Worcester County Administrative Charging Committee to serve 
law enforcement agencies. 

11. Composition of the Administrative Charging Committee.

A. The committee will be composed of:

(1) The Chair of Worcester County’s Police Accountability
Board, or another member of the Worcester County
Accountability Board designated by the Chair.

(2) Two civilian members selected by the Worcester
County Police Accountability Board.

(3) Two civilian members selected by the County
Commissioners.

B. Eligibility criteria.
(1) Each member must be 21 years of age, or older.
(2) Each member must be a legal resident or citizen of the

United States and provide proof of legal residency or
citizenship.

(3) Each member must sign an agreement to maintain
confidentiality of all Worcester County Administrative
Charging Committee matters until final disposition and
all appeals have been exhausted.

(4) Members must successfully complete the Police
Training and Standards Commission required training
before serving on the Worcester County Administrative
Charging Committee.

(5) Each member’s principal residence must be in
Worcester County and provide proof of residency.

(6) Members must be of good moral character and free
from bias that would negatively impact the integrity of
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the Worcester County Administrative Charging 
Committee.  

(7) Prospective members must submit to a background 
investigation by the Worcester County Sheriff’s Office. 
A background investigation shall include, but is not 
limited to, a review of the applicant’s social media 
presence. The results of the background investigation 
shall be submitted to the County Commissioners. 

 
C. Neither the County Commissioners nor a selecting or appointing 
authority shall select or appoint any person to serve on the Worcester 
County Administrative Charging Committee, and such person is not 
eligible to serve on the Worcester County Administrative Charging 
Committee, if that person:  

(1) Has an actual conflict of interest or an appearance of a 
conflict of interest, as determined by the County 
Commissioners;  

(2) Is under criminal investigation by any law 
enforcement agency; 

(3) Is currently charged with a crime that is pending 
before any court; or 

(4) Has been convicted of, or has received Probation 
Before Judgment for a felony or misdemeanor for 
which a sentence of imprisonment for 1 year or more 
could have been imposed. 

 
D. Self-reporting. Members have an ongoing and continuous 
obligation to immediately report to the Chair of the Worcester County 
Administrative Charging Committee any event that may harm the 
public trust of the Worcester County Administrative Charging 
Committee.  Such events include but are not limited to: 

(1) Conflicts of interest; 

(2) Criminal charges; 

(3) Criminal investigations; and 

(4) Criminal convictions. 

E. Terms.  
(1) Subject to paragraph (3) below, the term for each member 

of the Worcester County Administrative Charging 
Committee shall be two years. 

(2) The term of a Worcester County Administrative Charging 
Committee member shall be staggered such that the terms 
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of 2 members shall end in one year, and the terms of 3 
members end the following year. 

(3) For the initial term following the establishment of the 
Worcester County Administrative Charging Committee, 
one civilian selected by the Worcester County Police 
Accountability Board and one civilian selected by the 
President of the Board of County Commissioners shall 
each serve a 1 year term. The 3 remaining members shall 
serve 2 year terms. 

(4) Members may serve for no more than 3 consecutive 
terms.   

 
F. Removal; resignation. 

(1) Members serve at the pleasure of the County 
Commissioners.  If the County Commissioners decides to 
remove a member prior to the end of the member’s term, 
the member and the Chair of the Worcester County 
Administrative Charging Committee must be notified in 
writing by the County Commissioners. A majority vote of 
the County Commissioners is required to remove a 
member. 

(2) A member who fails to maintain confidentiality of all 
Worcester County Administrative Charging Committee 
matters shall be removed from the Worcester County 
Administrative Charging Committee immediately by the 
County Commissioners. 

(3) Members may resign from a Worcester County 
Administrative Charging Committee at any time by 
notifying the County Commissioners and the Chair of the 
Worcester County Administrative Charging Committee in 
writing. 

G.  The County Commissioners shall set a budget and oversee the staff 
of the Worcester County Administrative Charging Committee. 

H. The County Commissioners shall establish the procedures for 
record keeping by the Worcester County Administrative Charging 
Committee. 

12. Selection of a chairperson; responsibilities. 

A. The members of the Worcester County Administrative Charging 
Committee shall choose a Chairperson from their membership. 

B. The Chair shall follow Robert’s Rules of Orders, and: 
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(1) Establish the meeting schedule, with a minimum of one 
meeting per month; 

(2) Establish a written agenda for each meeting and send it to 
each member in advance of each meeting; 

(3) Call each meeting to order; 
(4) Coordinate the meeting in accord with the agenda; 
(5) Invite discussion among members before voting; 
(6) Invite motions, seconds and votes from members; 
(7) Ensure that a record is kept of all business of the 

Worcester County Administrative Charging Committee.  
(8) Promptly report to the County Commissioners any 

concern or event involving a member that may harm the 
public trust of the Worcester County Administrative 
Charging Committee.  Such events include but are not 
limited to: 

i. Conflicts of interest; 
ii. Criminal charges; 
iii. Criminal investigations; and 
iv. Criminal convictions. 

13. Meetings.  

A. The Open Meetings Act does not apply to meetings of the 
Worcester County Administrative Charging Committee, and they 
are not open to the public. 

B. Subject to item 13.C below, each Worcester County 
Administrative Charging Committee must establish a schedule so 
that they can make determinations in all pending matters within 
30 days after an agency completes its investigation.   

C. The Worcester County Administrative Charging Committee must 
issue a determination and disposition of every matter within 1 
year and 1 day after the initial filing of a complaint by a citizen. 

D. In order to maintain confidentiality, Worcester County shall 
ensure that the Worcester County Administrative Charging 
Committee uses secure methods to electronically transmit files, 
notes, and all other documents pertaining to an investigation.   

E. Quorum; manner of attendance. 
i. Three members must be in attendance before the 

Worcester County Administrative Charging Committee 
may conduct business. 

ii. Meetings shall be conducted either in person or remotely 
via secure video connection which shall be determined by 
the Chair. 
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iii. The Worcester County Administrative Charging 
Committee may not adopt any rules or regulations outside 
of perfunctory clerical matters.  

F. Law Enforcement Agency Investigation 
(1) Complaints from the public that meet the eligibility 

requirements for a mediation program, under state law, 
may, subject to the agreement of the complainant, be 
handled outside of the complaint process articulated in this 
Resolution.  

 
(2) Complaints from the public handled through mediation 

will be tracked with other citizen complaints for 
accountability. 

 
(3) Upon receipt of a complaint of alleged police misconduct 

from the Worcester County Police Accountability Board 
or member of the public, the law enforcement agency shall 
complete a thorough investigation. 

(4) The agency head may include a written recommendation 
for the Worcester County Administrative Charging 
Committee to consider regarding the matter. The 
recommendation may include the agency head’s opinion 
regarding: 

i. whether or not the law enforcement officer should 
be disciplined;  

ii. aggravating or mitigating facts or circumstances; 
iii. if appropriate, any recommended alternatives to 

discipline; and  
iv. if the agency head feels that discipline is 

warranted, a specific recommendation for 
discipline in accordance with the Statewide 
Disciplinary Matrix, approved by the Police 
Training and Standards Commission. 

 
(5) Upon completion of an investigation, the investigating 
agency shall forward the investigative files of the completed 
investigation to the Worcester County Administrative 
Charging Committee within 3 business days after the later of: 

i. the completed agency review, or 
ii the agency head issuing a written recommendation 

for the Worcester County Administrative Charging 
Committee to consider regarding the matter. 
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14. Deliberations and Recommendation.

A. Deliberations. Upon receipt of the completed investigation from
the investigating agency, the committee then:

(1) Reviews the findings of a law enforcement agency’s
investigation;

(2) Reviews body camera footage or other audio/visual
footage submitted with the investigative file that may be
relevant to the matters covered in the complaint of
misconduct;

(3) Authorizes a police officer called to appear before a
charging committee to be accompanied by a representative;

(4) May request information or action from the law
enforcement agency that conducted the investigation such as
requiring further investigation and the issuance of subpoenas;
and

(5) Shall review and determine or ask for further review
within 30 days after completion of the investigating agency’s
review.

B. Voting

(1) Decisions of the Worcester County Administrative
Charging Committee shall be made by majority vote of
the members in attendance.

(2) Each member shall cast one vote and shall not abstain
unless the member has a conflict of interest.

i. The member with the potential conflict of interest
must proactively announce the existence of the
potential conflict of interest prior to any discussion
of the matter.

ii. The members shall discuss the details of the
potential conflict of interest and if the majority
determines that the conflict (or the appearance of a
conflict) is such that the member with the conflict
should not be involved, that member shall be
excused from the meeting before any consideration
of the matter and shall return only after voting on the
matter has concluded.

C. Recommendations
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(1) The Worcester County Administrative Charging
Committee makes a determination whether to
administratively charge the officer. If the determination
is that administrative charges should be filed, the
discipline recommendation shall be in accordance with
the Statewide Disciplinary Matrix.

(2) The Worcester County Administrative Charging
Committee shall not administratively charge an officer
for conduct arising from an incident for which the
officer has previously been disciplined or sanctioned or
the Worcester County Administrative Charging
Committee has already made a determination whether to
administratively charge.

(3) The Worcester County Administrative Charging
Committee shall issue a written opinion that describes in
detail its findings, determinations, and
recommendations. If the agency head submits a written
recommendation, the Worcester County Administrative
Charging Committee shall consider the recommendation
before making a final decision. The Worcester County
Administrative Charging Committee shall note their
consideration of the agency head’s written
recommendation in the Worcester County
Administrative Charging Committee’s written opinion.

(4) The Worcester County Administrative Charging
Committee shall forward the written opinion, within 5
business days of its completion, to the agency head, the
police officer, and complainant.

(5) If the officer is not charged, the Worcester County
Administrative Charging Committee may make a
determination that the allegations are “Unfounded” or
the officer is “Exonerated.”

(6) The Worcester County Administrative Charging
Committee may record, in writing, any failure of
supervision that caused or contributed to a police
officer’s misconduct.

(7) Each member must maintain confidentiality relating to a
matter being considered until the final disposition of the
matter and all appeals have been exhausted.
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15. Settlement Negotiations. 

A. An agency head is authorized, at their sole discretion, to engage in 
settlement negotiations with a police officer or the officer’s 
representative. 

B. Tentative settlements must be completed within 10 business days 
from the date the officer received the written recommendation issued 
by the Worcester County Administrative Charging Committee. 

C. If a tentative settlement agreement is reached that proposes 
discipline below that recommended by the Worcester County 
Administrative Charging Committee, the agency head shall forward 
the tentative agreement to the Worcester County Administrative 
Charging Committee for the Worcester County Administrative 
Charging Committee’s review within 5 days of reaching tentative 
agreement.  

(1) Upon receiving the tentative agreement, the Worcester 
County Administrative Charging Committee may: 

i. Endorse the proposed settlement agreement and 
authorize the agency head to impose the 
discipline agreed upon, or 

ii. Reject the proposed settlement agreement and 
inform the agency head that the Worcester 
County Administrative Charging Committee’s 
original disciplinary determination stands. 

(2) If the Worcester County Administrative Charging 
Committee endorses the agreement, either affirmatively 
or by taking no action within 10 business days, the 
agency head shall impose the agreed upon discipline. 

(3) If the Worcester County Administrative Charging 
Committee rejects the proposed agreement, the agency 
head shall offer the Worcester County Administrative 
Charging Committee’s original disciplinary 
determination to the officer.  

(4) If the officer accepts the discipline, it shall be imposed.  
If the officer refuses to accept the discipline, the matter 
shall be referred to a trial board.   

(5) The Worcester County Administrative Charging 
Committee’s decision (endorsement or rejection) on a 
proposed settlement must be made within 1 year and 1 
day after the filing of a complaint by a citizen. 
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16. Conflict with State law. 

If State law no longer requires an Administrative Charging Committee, this 
Article is no longer applicable. 

Article IV Trial Board 

17. Trial Board. 

There shall be a Worcester County Trial Board to hear matters charged by the 
Worcester County Administrative Charging Committee on which an officer of a 
law enforcement agency elects trial. 

18. Composition. 

A. The Trial Board will be composed of: 

(1) An actively serving or retired Administrative Law 
Judge or a retired Judge of the District or a Circuit 
Court, appointed by the County Commissioners and 
confirmed by the County Commissioners.  

(2) A civilian, who is not a member of an Administrative 
Charging Committee or Worcester County Police 
Accountability Board, appointed by the Worcester 
County Police Accountability Board. 

(3) A police officer of equal rank to the police officer who 
is accused of misconduct, appointed by the head of the 
law enforcement agency. 

  B. A civilian appointee must meet the eligibility criteria for both the 
Worcester County Police Accountability Board and the Worcester 
County Administrative Charging Committee in order to serve on the 
Trial Board. Up to 5 civilian appointees may be pre-appointed by the 
Worcester County Police Accountability Board to be eligible to serve 
as a voting member of a Trial Board as needed. 

C. Removal; resignation. 

(1) Members serve at the pleasure of the County 
Commissioners. If the County Commissioners decide 
to remove a member prior to the end of the member’s 
term, the member must be notified in writing by the 
County Commissioners. 

(2) Members may resign from the Worcester County Trial 
Board at any time by notifying the County 
Commissioners. 
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D. The County Commissioners shall set a budget and oversee the staff
of the Trial Board.

E. The County Commissioners shall establish the procedures for
record keeping by the Trial Board.

F. The Trial Board may not adopt any rules or regulations outside of
perfunctory clerical matters.

G. The actively serving or retired administrative law judge or the
retired judge of the district court or a circuit court shall:

(1) Be the chair of the Trial Board;
(2) Be responsible for ruling on all motions before the

Trial Board; and 
(3) Prepare the written decision of the Trial Board,

including the findings, conclusions, and recommendations of 
the Trial Board. 

19. Rules of Procedure.

A. The charges brought by the Worcester County Administrative
Charging Committee are presented by the law enforcement agency
from which the charged officer was employed at the time of the
alleged event. The law enforcement agency cannot decline to proceed
on the charges brought by the Worcester County Administrative
Charging Committee. The law enforcement agency may hire outside
counsel to represent and present the charges on behalf of the agency.
The individual presenting the case in support of the charges brought by
the Administrative Charging Committee has wide discretion in the
manner in which the case will be presented to the Trial Board.

B. The law enforcement officer is entitled to representation by counsel,
but not at the expense of the County or the Law Enforcement Agency
at which the officer worked at the time of the alleged event.

C. The entire investigative file of the Law Enforcement Agency and of
the Administrative Charging Committee shall be provided to the
charged law enforcement officer no later than 30 days before the
hearing. Along with the charges, the officer shall be notified of the
date, time, location of the hearing and the names of the members who
shall sit as the Trial Board. Officers can strike Trial Board members
for good cause shown. A motion to strike must be submitted, in
writing, to the judge of the Trial board 5 days after the notice is sent.
The Trial Board members not alleged to have a conflict then shall
determine if a conflict exists. That decision must be unanimous and be
made 5 days after the filing of the motion to strike. If a conflict exists,
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the appropriate appointing authority shall submit a new name no later 
than 10 days after the Trial Board’s determination of a conflict. 

  D. All members of the Trial Board must be present for an adjudicatory 
hearing. 

  E. The law enforcement agency has the burden of proof by a 
preponderance of the evidence. The charged officer need not present 
any evidence or call any witnesses and these decisions may not be held 
against the charged officer by the Trial Board. 

  F. When a Trial Board determines that the law enforcement agency has 
met the required burden of proof for a charge, it shall adjudicate that 
charge as “sustained”. When a Trial Board determines that the law 
enforcement agency has not met the required burden of proof for a 
charge, it shall adjudicate that charge as “not sustained”. 

  G. For each charge, the majority of Trial Board members must agree 
that the law enforcement agency has met the required burden of proof 
to adjudicate a charge as “sustained”. If a majority of Trial Board 
members do not agree that the burden of proof has been met for a 
charge, then the charge shall adjudicated as “not sustained”. 

  H. The Trial Board shall give the law enforcement agency and law 
enforcement officer ample opportunity to present their respective cases 
concerning the charges. 

  I. A Trial Board may administer oaths and issue witness subpoenas as 
necessary. Witnesses will be sworn under oath and proceedings shall 
be recorded. Each party has the right to cross-examine witnesses who 
testify and each party may submit rebuttal evidence. 

  J. Evidence with probative value that is commonly accepted by 
reasonable and prudent individuals in the conduct of their affairs is 
admissible and shall be given probative effect. 

  K. The Trial Board shall give effect to the rules of privilege 
recognized by the Maryland Rules and all other applicable law and 
shall exclude incompetent, irrelevant, immaterial, and unduly 
repetitious evidence. The Trial Board may not infer an admission of 
guilt from a charged police officer who does not testify. The law 
enforcement agency may not call the charged officer to testify. The 
Trial Board may order witnesses to remain sequestered during the 
hearing upon motion by either party. 

  L. Each record or document that a party desires to use shall be offered 
and made a part of the record upon admission by the Trial Board. 

ITEM 14

14 - 42



19 

 

  M. Documentary evidence may be received in the form of copies or 
excerpts, or by incorporation by reference. 

  N. Trial Board proceedings shall be open to the public, except to 
protect: 

  (1) A victim’s identity. 

  (2) Personal privacy of an individual. 

  (3) A child witness. 

  (4) Medical records. 

  (5) Identity of a confidential source. 

  (6) An investigation technique or procedure. 

  (7) The life or physical safety of an individual. 

  O. A complainant has the right to be notified of a Trial Board hearing 
and, except as provided above, the right to attend the hearing. A 
complainant is not a party to the hearing, but may be called as a 
witness by either the litigating agency or the charged officer.  

  P. Upon the conclusion of each party’s case, the Trial Board, in closed 
session, shall deliberate based solely on the evidence presented. A 
finding shall be issued before the Trial Board adjourns and, in open 
session, the judge shall deliver the holding of the Trial Board. 

  Q. If the charges against an officer are sustained by the Trial Board, 
the Trial Board shall provide the opportunity for the litigating agency, 
the officer, any character witnesses on behalf of the officer, and the 
complainant, to comment on what discipline should be imposed. After 
hearing from the aforementioned persons, the Trial Board shall impose 
a discipline in accordance with the Statewide Disciplinary Matrix 
before adjourning. A police officer may only be disciplined for cause. 

  R. Within 45 days after the final hearing by a Trial Board, the Trial 
Board shall issue a written decision reflecting the findings, 
conclusions, and recommendations of a majority of the Trial Board. 

20. Appeal. 

The police officer whose administrative charges are sustained may appeal within 
30 days after the date of issuance of a decision to the Circuit Court for Worcester 
County. 

21. Conflict with State Law. 
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In the event that there is a conflict with State law, the State law shall control. In 
the event that the State law no longer requires a trial board, this Article is no 
longer applicable. 

22. Local Use of Trial Board. 

If allowed by law, Worcester County entities that elect to not operate their own 
law enforcement review boards, may utilize the county’s Trial Board. Any costs 
associated with the utilization of the Trial Board shall be paid by the entity from 
which the agency subject to the review derives.  
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AND BE IT FURTHER RESOLVED that this resolution takes effect upon 
passage. 
PASSED AND ADOPTED this _____ day of_______________, 2022: 

Attest: County Commissioners of  
Worcester County, Maryland 

___________________________ 
Weston S. Young 
Chief Administrative Officer 

________________________________ 
Joseph M. Mitrecic, President 

________________________________ 
Theodore J. Elder, Vice President 

________________________________ 
Anthony W. Bertino, Jr., Commissioner 

________________________________ 
Madison J. Bunting, Jr., Commissioner 

________________________________ 
James C. Church, Commissioner 

________________________________ 
Joshua C. Nordstrom, Commissioner 

_________________________________ 
Diana Purnell, Commissioner 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
DATE: May 11, 2022 
RE: County Health Department Non-certified Food Vendor Fees for Single Day Events 

At the request of Commissioner Joshua C. Nordstrom, the Worcester County Commissioners are requested 
to review the fees associated with non-certified food vendors, to consider reducing the single day non-certified 
food vendor fee to $100, and to add a $100 resort fee to all non-certified food vendors operating in Ocean City, 
Maryland.   

In 2003, Worcester County adopted a certified food worker’s program to help convey necessary food 
safety practices and familiarize vendors with our standards. The class was incentivized to provide a reduced 
application cost for vendors. In 2008, the last time fees were raised, the certified operator fee was set at $80, the 
single day event without a certified operator was set at $200 and the multi day event without a certified operator 
was set at $250.  The free certification class is offered in a class setting multiple times (at least four) throughout 
the year and is free of charge to attend. Once a vendor takes the class, their application fee is immediately 
reduced, they are allowed to begin food preparation prior to an inspection, and in some cases may not require an 
inspection if they have been inspected within the given calendar year. As long as an operator remains in good 
standing, the certification is valid indefinitely. We have seen great success with this program as vendors are 
satisfied with the reduced cost/more freedom to operate and we’ve observed the vendors having a better 
understanding of food safety. 

Accounting for the time that a single day event requires, the total cost to the County is more than double if 
the facility does not have a certified operator. This number of non-certified operators represents a small fraction 
of the events we license and inspect as the total events: 

2019: Total events 274 of those 2 were without a certified operator (46.3% Ocean City events) 
2020: Total events 79 (COVID) of those 3 were without certified operator (41.3% Ocean City events) 
2021: Total events 182 of those 11 were without a certified operator (43.5% Ocean City events) 

With the single day event fee without a certified operator set at $200, the certified operator fee at $80 
and in-County non-profits at $0, the County Health Department is already operating at a loss when it comes to 
these events. However, the loss is more manageable when considering certified operators, as the food safety 
knowledge imparted during the class helps to reduce the incidence of foodborne illness outbreaks which would 
result in more time/cost spent investigating.  

ITEM 16

16 - 1



ITEM 17

17 - 1



ITEM 17

17 - 2



ITEM 17

17 - 3



ITEM 17

17 - 4



ITEM 17

17 - 5



ITEM 17

17 - 6



ITEM 17

17 - 7



ITEM 17

17 - 8



ITEM 17

17 - 9



ITEM 17

17 - 10



ITEM 17

17 - 11



ITEM 17

17 - 12



ITEM 17

17 - 13



ITEM 17

17 - 14



ITEM 18

18 - 1



ITEM 18

18 - 2



ITEM 18

18 - 3



ITEM 18

18 - 4



ITEM 18

18 - 5



ITEM 18

18 - 6



ITEM 18

18 - 7



ITEM 18

18 - 8



ITEM 18

18 - 9



ITEM 18

18 - 10



ITEM 18

18 - 11



ITEM 18

18 - 12



ITEM 18

18 - 13



ITEM 18

18 - 14



ITEM 18

18 - 15



ITEM 18

18 - 16



ITEM 18

18 - 17



*DCAO Note: If approved for Introduction will be BILL 22-10* ITEM 18

18 - 18



ITEM 18

18 - 19



      Worcester County Sheriff’s Office 

“Proud to Protect, Ready to Serve” 

Worcester County Sheriff’s Office 

One West Market Street, Room 1001 

Snow Hill, MD 21863 

410-632-1111- phone / 410-632-3070- fax

www.WorcesterSheriff.com

Matthew Crisafulli 

Sheriff 

Douglas Dods 

Chief Deputy 

TO: Mr. Joseph Parker  
Deputy Chief Administrative Officer 

FROM: Lt. Robert Trautman  
Support Services Division – Commander 

DATE: May 5th 2022 

SUBJECT: State Law Allows the Use of School Bus Monitoring Systems 
Upon County Authorization  

_________________________________________________________________________________________ 

The Sheriff’s Office and the Board of Education are seeking enabling legislation to authorize the installation of 
school bus monitoring systems (SBMS) on buses used in Worcester County.  

These systems are designed to reduce the illegal passing of school buses and to increase safety for students. 

The Bus Patrol system will eliminate the need to have law enforcement vehicles follow buses to identify and 
stop the illegal passing of buses. The system will also eliminate the bus drivers having to contact the Board of 
Education Transportation Department to report the violations, who then contact the Sheriff’s Office.  

We have worked with the County Attorney to draft the legislation needed by state law to implement this 
program.  

How SBMS Works 
An SBMS is similar to a red-light camera, but for school buses. Cameras are installed on various locations on 
the exterior of each school bus. The cameras activate when the bus lights activate and capture video footage 
of vehicles making illegal passes of the bus.  

All school buses will be equipped with all equipment needed by a vendor. As violations occur, the system will 
register the violation by video capture. Violation video footage will be sent to the Sheriff’s Office. An 
appointed person from the Sheriff’s Office will check the registration, and then send the registered owner 
information (name and address) back to the vendor. The vendor will issue (by mail) the violation ticket to the 
registered owner of the vehicle.  

Costs/Revenue 
The system is provided at no cost to the County or the Board of Education. This is made possible 
through a violator-funded cost recovery model. Proceeds are divided between the vendor, the 
Sheriff’s Office, and the BOE. 
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World’s Leading Stop-Arm Enforcement
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130,963
School Bus Drivers

39 StatesParticipated 
Across

One-Day Stop-Arm Survey

2019 Results

Stop-Arm Violations: A National Problem that Needs to be Addressed
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Stop-Arm Violations: A National Problem that Needs to be Addressed

One-Day Stop-Arm Survey

2019 Results
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2019 Results – A National Problem

Stop-Arm Violations: A National Problem that Needs to be Addressed

One-Day Stop-Arm Survey
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Automated Stop-Arm Enforcement Allentown Pilot

47
School Days School Buses

ALL 2018

School Weeks

16,381
Tickets in 2018

667

Camera Violations

2.18
Avg. / Bus / Day

2052ONLY

Traditional enforcement methodology makes enforcing the law and correcting motorist behaviour an impossible feat

2019-2020 BusPatrol Pilot in Allentown PA

PA Traditional Enforcement 2018 (Year)

https://local21news.com/news/local/state-police-officials-team-up-to-improve-pa-school-bus-safety

ONLY

School Buses

https://www.dmv.pa.gov/pages/pennsylvania-school-bus-statistics.aspx

0.00012

Avg. / Bus / Day

ITEM 19

19 - 6

https://local21news.com/news/local/state-police-officials-team-up-to-improve-pa-school-bus-safety
https://www.dmv.pa.gov/pages/pennsylvania-school-bus-statistics.aspx


Pennsylvania has taken the proactive steps to reduce stop-arm violations by enabling stop-arm Legislation

Most Deployed Stop-Arm Program in World

School Bus Safety Programs Prioritizing Student Safety

$0
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TECHNOLOGY
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STOP-ARM TECHNOL0GY FEATURES

The stop-arm enforcement camera suite contains 3-5 high resolution cameras, optimized for performance in 

environments with variable weather and light conditions.

AI Assisted
Technology

Variable
Weather 
Conditions

Variable
Light Conditions

8 Lanes of 
Coverage

4K & 180°
Coverage

Anti Vibration
Technology

°
HIGHEST STOP-ARM 

CAPTURING RATE
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LEARN HOW OUR ENFORCEMENT PROGRAM WORKS
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Call Center Available to Educate Drivers on Road Safety 
and Facilitate Citation Management and Collection

LEARN HOW OUR ENFORCEMENT PROGRAM WORKS

*Payment options also include phone and mail, including payment plans
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Citation ManagementExample of  Ticket Issued to Offender
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Working With BusPatrol Technology-Enabled Delivery

REAL-TIME ROUTE REPORTING

Fleet	Health	Issues	Classification

Home Summary Fleet	Health Heat	Map Fleet	Issue Fleet	Report Revenue	Loss Comparison WFV	Summary

	Period
October 27, 2020 to October 27, 2020

	State
All

	City
All

	Health	Status
All

	Partner	Group
All

	Partner
Queen	Anne's	County

Fleet	Health	Report

Bus Offline Enforcement Camera GPS Hard Drive Non-Enforcement

Camera

12

51

72

0 0

Fleet	Health	Average	Pending	Days

Bus Offline Enforcement Camera GPS Hard Drive Non-Enforcement

Camera

32.7

39.4

1.3 0.5 1.3

Fleet	Health	-	Summary

Partner	Name Component	Type Bus	Name Bus	Lot Period Rank Days	Pending Health	Status
Queen	Anne's	County Bus	Offline QAC10712 Null October	18,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	19,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	20,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	21,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	22,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	23,	2020 Null 1 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	24,	2020 Null 1 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	25,	2020 Null 1 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	26,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10815 Null October	18,	2020 1 3 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	19,	2020 2 4 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	20,	2020 2 5 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	21,	2020 2 6 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	22,	2020 2 7 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	23,	2020 2 8 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	24,	2020 2 8 False

Life's	Journey.	Safer.

Export	PDF

Last	Updated	on:	10/26/2020	6:01:35	PM© 	2019 BusPat rol	LLC.	All	Right s	Reserved.

	Avg:	27.00	(%) 	Avg:	17.45	(%)

FLEET HEALTH ISSUES CLASSIFICATIONCITATION AGING

Modern cloud-based 
infrastructure delivering 
our underlying data 
model and analytics

STOP-ARM VIOLATION STATS ADJUDICATION
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A Comprehensive Approach to EducationPR & Media Overview
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A Comprehensive Approach to EducationPR & Media Overview
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A Comprehensive Approach to EducationPR & Media Overview ITEM 19

19 - 17



A Comprehensive Approach to EducationPR & Media Overview
ITEM 19

19 - 18



BEYOND ENFORCEMENT
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Windshield
Camera

Interior Cloud
Connected
Cameras

Health Check

Rearview
Camera

On Demand
Video

Live View
Streaming

ADDITIONAL TECHNOLOGY FEATURES

The same technology that powers our stop-arm enforcement program enables school districts and municipalities to 

upgrade their fleet with supplementary safety technology:

Real-Time GPS
& Reporting Tools

Sideload
Camera

Silent Alarm
Emergency
Alert System
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INTERIOR

CAMERAS

Optional safety cameras available at no cost to school districts and municipalities

Remote Access Cloud
Connectivity

LIVE STREAMING
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• Real-time overview of BusPatrol’s pupil
transportation technology and tools.

• Quickly review the status and
functionality of cameras across your
entire fleet to ensure optimal citation
management.

Health Check

Health Check

ADDITIONAL SAFETY FEATURES Our Technology

The Best Hardware Demands the Best Software and Bundled Services to Support it 

Partner Portal

Health Check
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The Best Hardware Demands the Best Software and Bundled Services to Support it. 

BusPatrol Silent Alarm triggers a 
notification link that provides 
important information including still 
images, GPS info, and live view.

SILENT ALARM 
SAFETY FEATURE

BUSPATROL SMS ALERT

PANIC ALERT in:
Springfield

BUS ID:  514 

CONSOLE 

LINK :  
https: //console.busp

atrol.com/units/ZSA

ADDITIONAL SAFETY FEATURES Our Technology

The Best Hardware Demands the Best Software and Bundled Services to Support it 

Real-Time

Emergency Alerts
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The Best Hardware Demands the Best Software and Bundled Services to Support it. 

Our exclusive capability allows school 
officials to remotely access live audio 
& video feeds from the school bus 
when incidents occur.

SAFETY FEATURE

ADDITIONAL SAFETY FEATURES Our Technology

The Best Hardware Demands the Best Software and Bundled Services to Support it 

Partner Portal

Live View Streaming
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SOFTWARE LICENSES
& Connectivity Charges

PSA & SIGNAGE
Awareness Campaigns

MAINTENANCE
Hardware & Software

CUSTOMER SUPPORT
Violator Education

$

0 HARDWARE – SOFTWARE – PROCESSES – HUMAN RESOURCES – SUPPORT 
PSA CAMPAIGNS  CONNECTIVITY CHARGES – MAINTENANCE

MUCH MORE THAN HARDWARE & SOFTWARE SOLUTIONS

ADJUDICATION SERVICES
Violator Support
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98% OF THE VIOLATORS WHO GET A TICKET 
VIA THE STOP-ARM CAMERA PROGRAM

DON’T ILLEGALLY PASS A 
SCHOOL BUS A SECOND TIME. 

ONCE THEY KNOW THE LAW IS BEING ENFORCED, THEY STOP.
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DATE AND TIME OF 
VIOLATION 08/03/2016    4:28pm

LOCATION OF VIOLATION 1500 Block of Main Street

REGISTERED  
VEHICLE OWNER Joseph Michael Smith

OWNER’S STREET
ADDRESS

18 Mayberry Ln
Manassas, VA 20122

VEHICLE STATE & 
LICENSE NUMBER VA / J2H-MP4

VEHICLE MAKE Ford

The City of Manassas has implemented a 
School Bus Stop Arm Safety Program in an 
effort to reduce the number of motor vehicles 
unlawfully passing stopped school buses. The 
vehicle identified in this Citation was video-
taped passing a stopped school bus in violation 
of Code of Virginia § 46.2-844.  See Code of 
Virginia and the Code of Ordinances for the City 
of Manassas, Virginia § 114-44.  Those sections 
provide for a civil penalty of $250.00. 

$250
FINE AMOUNT

IF YOU FAIL TO PAY 
THE CIVIL PENALTY BY 
09/03/2016, YOU MAY 
RECEIVE A SUMMONS 
TO APPEAR IN COURT 
PURSUANT TO CODE 

OF VIRGINIA §46.2-844. 

City Code Section 114-44:
Failure to stop when approaching school bus 
stopped for the purpose of taking on or discharging 
children, the elderly or the handicapped.

ORDINANCE & DESCRIPTION

DUE BY 09/03/2016

CIVIL PENALTY CITATION
CITY OF MANASSAS, VIRGINIA
SCHOOL BUS STOP ARM SAFETY PROGRAM

CITATION #

VA-37-752-000182016
MAILED ON

08/03/2016

If you were not the operator of the vehicle iden-
tified above at the time of the violation, you may 
complete the attached affidavit which the City will 
consider in deciding whether to issue a summons. If a 
summons is issued and you wish to contest the mat-
ter, you should carefully review the summons and the 
provisions of Section 46.2-844 of the Code of Virginia.

POLICE OFFICER UNIT NUMBER

John K. Doe 1936

Joseph Michael Smith
18 Mayberry Ln
Manassas, VA 20112

Registered Vehicle Owner:

DUE BY 09/03/2016

$250

For additional information or questions 
please call 1-877-504-7080, Monday – Friday,  
8 AM – 5 P.M. ET, or visit www.alertbus.com

CUT HERE

School Bus Stop Arm Safety Program
P. O. Box 1310
Newington, VA 22122

Based on my review and inspection of the evidence, including the recorded images, I state 
that a violation of Code of Virginia § 46.2-844 and Manassas City Code 114-44 did occur. 

Citation #
VA-37-752-000182016
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YOU MUST PAY OR CONTEST THE CIVIL FINE BY 8/03/2016. As the vehicle owner, you have the right to contest the civil fine in an  
administrative adjudication hearing by submitting a request for a hearing within 30 days after the citation is issued/mail date. A request to 
have the enforcement officer present at the hearing must be made at the time of your request for an administrative adjudication hearing, and 
failure to timely make this request constitutes a waiver of the vehicle owner’s right to have the enforcement officer at the hearing.  
To contest this civil penalty citation, please call 1-877-504-7080. 

VIEW VIOLATION ON THE INTERNET at www.alertbus.com. In addition to the photographs contained in this citation, you may view the 
recorded images on the Internet at www.alertbus.com. You may login using your citation number and license plate number. For technical 
support, please contact support@alertbus.com.

PAY THE CIVIL PENALTY. Payment of the civil penalty may be made by one of the following options. 

CREDIT/DEBIT CARD: Payments of the civil penalty 
may be made online using Visa or MasterCard at:  
www.alertbus.com. You may login online using your 
citation number and license plate number.

CHECK OR MONEY ORDER: Payments by personal 
check or money order are accepted by mail. Complete the 
payment coupon below and mail it to the address shown on 
the coupon. No cash payments are accepted by mail.

FAILURE TO PAY OR CONTEST CIVIL PENALTY. If you fail to timely pay or contest the civil penalty within 30 days after the citation mail 
date, you may receive a summons to appear in court pursuant to Code of Virginia § 46.2-844. Failure to timely pay or contest is considered 
an admission of liability for the violation, is a waiver of the vehicle owner’s right to appeal the civil fine, and will result in the assessment of 
appropriate civil fines, penalties, and costs, including a $25 late payment penalty. An arrest warrant may not be issued for failure to timely pay 
the civil fines, penalties, and court costs, and the imposition of the civil penalty may not be recorded on the owner’s driving record. 

OWNER’S  
NAME

ADDRESS 
(Street, City, 

State, ZIP)

SIGNATURE

DATE

PHONE NO.

“I declare under penalty of perjury that I was not the operator of 
the vehicle identified in the above citation number at the time of the 
alleged violation. All information I have submitted is true and correct 
based on my personal knowledge.”

School Bus Stop Arm Safety Program 
P.O. Box 1310, Newington, VA 22122

PAYMENT 
METHOD     Check           Money Order

PHONE NO. 
(Required)

PRINTED NAME 
(Required)

SIGNATURE 
(Required)

MAIL TO:

COMMONWEALTH OF
VIRGINIA COUNTY OF

THIS INSTRUMENT 
WAS ACKNOWLEDGED 

BEFORE ME ON

SIGNATURE

COMMISSION EXPIRES

MAIL TO:

THIS AFFIDAVIT MUST BE NOTARIZED:

Checks and money orders should be made payable to:
School Bus Stop Arm Safety Program

DUE BY 09/03/2016

$250Citation #
VA-37-752-000182016

CUT HERE

CUT HERE

BY

(seal)

PAYMENT OF CIVIL PENALTY
CITY OF MANASSAS SCHOOL 
BUS STOP ARM SAFETY PROGRAM

PAYMENT COUPON
SCHOOL BUS STOP ARM 
SAFETY PROGRAM

School Bus Stop Arm Safety Program
P. O. Box 1310
Newington, VA 22122

AFFIDAVIT
Citation #

VA-37-752-000182016
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§ 21-706.1. Report of violations witnessed by school bus..., MD TRANS § 21-706.1

 © 2022 Thomson Reuters. No claim to original U.S. Government Works. 1

KeyCite Yellow Flag - Negative Treatment
Proposed Legislation

West's Annotated Code of Maryland
Transportation

Title 21. Vehicle Laws--Rules of the Road (Refs & Annos)
Subtitle 7. Special Stops Required (Refs & Annos)

MD Code, Transportation, § 21-706.1

§ 21-706.1. Report of violations witnessed by school bus operators

Effective: May 8, 2020
Currentness

Definitions

(a)(1) In this section the following words have the meanings indicated.

(2) “Law enforcement agency” means a law enforcement agency of a local political subdivision that is authorized to issue a
citation for a violation of the Maryland Vehicle Law or of local traffic laws or regulations.

(3)(i) “Owner” means the registered owner of a motor vehicle or a lessee of a motor vehicle under a lease of 6 months or more.

(ii) “Owner” does not include:

1. A motor vehicle leasing company; or

2. A holder of a special registration plate issued under Title 13, Subtitle 9, Part III of this article.

(4) “Recorded image” means images recorded by a school bus monitoring camera:

(i) On:

1. Two or more photographs;

2. Two or more microphotographs;

3. Two or more electronic images;
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§ 21-706.1. Report of violations witnessed by school bus..., MD TRANS § 21-706.1
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4. Videotape; or

5. Any other medium; and

(ii) Showing a motor vehicle and, on at least one image or portion of tape, clearly identifying the registration plate number
of the motor vehicle.

(5) “School bus monitoring camera” means a camera placed on a school bus that is designed to capture a recorded image of
a driver of a motor vehicle committing a violation.

(6) “Violation” means a violation of § 21-706 of this subtitle.

Contents of report; warning to owner of vehicle

(b)(1)(i) If a school bus operator witnesses a violation, the operator may promptly report the violation to a law enforcement
agency exercising jurisdiction where the violation occurred.

(ii) The report, to the extent possible, shall include:

1. Information pertaining to the identity of the alleged violator;

2. The license number and color of the vehicle involved in the violation;

3. The time and location at which the violation occurred; and

4. An identification of the vehicle as an automobile, station wagon, truck, bus, motorcycle, or other type of vehicle.

(2) If the identity of the operator of the vehicle at the time the violation occurred cannot be established, the law enforcement
agency shall issue to the registered owner of the vehicle, a warning stating:

(i) That a report of a violation was made to the law enforcement agency and that the report described the owner's vehicle
as the vehicle involved in the violation;

(ii) That there is insufficient evidence for the issuance of a citation;

(iii) That the warning does not constitute a finding that the owner is guilty of the violation; and

(iv) The requirements of § 21-706 of this subtitle.
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School bus monitoring cameras

(c)(1) A school bus monitoring camera may not be used in a local jurisdiction under this section unless its use is authorized by
the governing body of the local jurisdiction by local law enacted after reasonable notice and a public hearing.

(2) If authorized by the governing body of the local jurisdiction, a law enforcement agency, in consultation with the county
board of education, may place school bus monitoring cameras on school buses in the county.

Recorded images by school bus monitoring cameras

(d) A recorded image by a school bus monitoring camera under this section indicating that the driver of a motor vehicle has
committed a violation shall include:

(1) An image of the motor vehicle;

(2) An image of at least one of the motor vehicle's registration plates;

(3) The time and date of the violation; and

(4) To the extent possible, the location of the violation.

Civil penalties

(e)(1) Unless the driver of the motor vehicle received a citation from a police officer at the time of the violation, the owner or, in
accordance with subsection (h)(5) of this section, the driver of a motor vehicle is subject to a civil penalty if the motor vehicle
is recorded by a school bus monitoring camera during the commission of a violation.

(2) A civil penalty under this subsection may not exceed $500.

(3) For purposes of this section, the District Court shall prescribe:

(i) A uniform citation form consistent with subsection (f)(1) of this section and § 7-302 of the Courts Article; and

(ii) A civil penalty, which shall be indicated on the citation, to be paid by persons who choose to prepay the civil penalty
without appearing in District Court.

Information sent by by law enforcement agencies

(f)(1) Subject to the provisions of paragraphs (2) through (5) of this subsection, a law enforcement agency shall mail to the
owner liable under subsection (e) of this section a citation that shall include:
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(i) The name and address of the registered owner of the vehicle;

(ii) The registration number of the motor vehicle involved in the violation;

(iii) The violation charged;

(iv) To the extent possible, the location of the violation;

(v) The date and time of the violation;

(vi) A copy of the recorded image;

(vii) The amount of the civil penalty imposed and the date by which the civil penalty must be paid;

(viii) A signed statement by a technician employed by the law enforcement agency that, based on inspection of recorded
images, the motor vehicle was being operated during the commission of a violation;

(ix) A statement that recorded images are evidence of a violation; and

(x) Information advising the person alleged to be liable under this section:

1. Of the manner and time in which liability as alleged in the citation may be contested in the District Court; and

2. That failure to pay the civil penalty or to contest liability in a timely manner is an admission of liability and may
result in refusal or suspension of the motor vehicle registration.

(2) The law enforcement agency may mail a warning notice in place of a citation to the owner liable under subsection (e)
of this section.

(3)(i) Before mailing a citation to a motor vehicle rental company liable under subsection (e) of this section, a law enforcement
agency shall mail a notice to the motor vehicle rental company stating that a citation will be mailed to the motor vehicle rental
company unless, within 45 days of receiving the notice, the motor vehicle rental company provides the law enforcement
agency with:

1. A statement made under oath that states the name and last known mailing address of the individual driving or renting
the motor vehicle when the violation occurred;
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2. A. A statement made under oath that states that the motor vehicle rental company is unable to determine who was
driving or renting the vehicle at the time the violation occurred because the motor vehicle was stolen at the time of
the violation; and

B. A copy of the police report associated with the motor vehicle theft claimed under item A of this item; or

3. Payment for the penalty associated with the violation.

(ii) A law enforcement agency may not mail a citation to a motor vehicle rental company liable under subsection (e) of
this section if the motor vehicle rental company complies with subparagraph (i) of this paragraph.

(4) Except as provided in paragraph (3) of this subsection and subsection (h)(5) of this section, a citation issued under this
section shall be mailed no later than 2 weeks after the alleged violation.

(5) A person who receives a citation under paragraph (1) of this subsection may:

(i) Pay the civil penalty, in accordance with instructions on the citation, directly to the county; or

(ii) Elect to stand trial for the alleged violation.

Certificates alleging violations

(g)(1) A certificate alleging that a violation occurred, sworn to or affirmed by a duly authorized agent of a law enforcement
agency, based on inspection of recorded images produced by a school bus monitoring camera shall be evidence of the facts
contained in the certificate and shall be admissible in any proceeding concerning the alleged violation.

(2) Adjudication of liability shall be based on a preponderance of evidence.

Defenses

(h)(1) The District Court may consider in defense of a violation:

(i) Subject to paragraph (2) of this subsection, that the motor vehicle or registration plates of the motor vehicle were stolen
before the violation occurred and were not under the control or possession of the owner at the time of the violation;

(ii) Subject to paragraph (3) of this subsection, evidence that the person named in the citation was not operating the vehicle
at the time of the violation; and

(iii) Any other issues and evidence that the District Court deems pertinent.
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(2) In order to demonstrate that the motor vehicle or the registration plates were stolen before the violation occurred and were
not under the control or possession of the owner at the time of the violation, the owner must submit proof that a police report
about the stolen motor vehicle or registration plates was filed in a timely manner.

(3) To satisfy the evidentiary burden under paragraph (1)(ii) of this subsection, the person named in the citation shall provide
to the District Court evidence to the satisfaction of the District Court of who was operating the vehicle at the time of the
violation, including, at a minimum, the operator's name and current address.

(4)(i) The provisions of this paragraph apply only to a citation that involves a Class E (truck) vehicle with a registered gross
weight of 26,001 pounds or more, Class F (tractor) vehicle, Class G (trailer) vehicle operated in combination with a Class
F (tractor) vehicle, or Class P (passenger bus) vehicle.

(ii) To satisfy the evidentiary burden under paragraph (1)(ii) of this subsection, the person named in a citation described under
subparagraph (i) of this paragraph may provide to the District Court a letter, sworn to or affirmed by the person and mailed
by certified mail, return receipt requested, that:

1. States that the person named in the citation was not operating the vehicle at the time of the violation; and

2. Provides the name, address, and driver's license identification number of the person who was operating the vehicle at the
time of the violation.

(5)(i) If the District Court finds that the person named in the citation was not operating the vehicle at the time of the violation
or receives evidence under paragraph (4)(ii)2 of this subsection identifying the person driving the vehicle at the time of the
violation, the clerk of the court shall provide to the law enforcement agency issuing the citation a copy of any evidence
substantiating who was operating the vehicle at the time of the violation.

(ii) On the receipt of substantiating evidence from the District Court under subparagraph (i) of this paragraph, the law
enforcement agency may issue a citation as provided in subsection (f) of this section to the person that the evidence indicates
was operating the vehicle at the time of the violation.

(iii) A citation issued under subparagraph (ii) of this paragraph shall be mailed no later than 2 weeks after receipt of the
evidence from the District Court.

Failure to pay civil penalties

(i) If the civil penalty is not paid and the violation is not contested, the Administration may refuse to register or reregister or
may suspend the registration of the motor vehicle.

Civil penalties for violations

(j) A violation for which a civil penalty is imposed under this section:
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(1) Is not a moving violation for the purpose of assessing points under § 16-402 of this article and may not be recorded by
the Administration on the driving record of the owner or driver of the vehicle;

(2) May be treated as a parking violation for purposes of § 26-305 of this article; and

(3) May not be considered in the provision of motor vehicle insurance coverage.

Procedures for issuance of citations, trials, and collection of penalties

(k) In consultation with law enforcement agencies, the Chief Judge of the District Court shall adopt procedures for the issuance
of citations, trials for violations, and the collection of civil penalties imposed under this section.

Credits
Added by Acts 1988, c. 199. Amended by Acts 2011, c. 273, § 1, eff. Oct. 1, 2011; Acts 2012, c. 124, § 1, eff. July 1, 2012;
Acts 2017, c. 683, § 1, eff. Oct. 1, 2017; Acts 2017, c. 744, § 1, eff. July 1, 2017; Acts 2019, c. 429, § 1, eff. June 1, 2019;
Acts 2020, c. 628, § 1, eff. May 8, 2020.

MD Code, Transportation, § 21-706.1, MD TRANS § 21-706.1
Current through Joint Resolution 1 from the 2022 Regular Session of the General Assembly. Some statute sections may be
more current, see credits for details.

End of Document © 2022 Thomson Reuters. No claim to original U.S. Government Works.
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COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 
BILL 22-__ 

BY: 

INTRODUCED: 

A legislative bill authorizing the use of school bus monitoring cameras pursuant 
to Annotated Code of Maryland, Transportation § 10-706.1(c). 

I. Be It Enacted by the County Commissioners of Worcester County,
Maryland, that Title PS7 (Law Enforcement Officers) of the Public Safety
Article of the Code of Public Local Laws of Worcester County, Maryland is
amended to add the following provisions:

Title PS7, Law Enforcement Officers, Subtitle II 

School Bus Monitoring System 

§ PS 7-201. School Bus Monitoring System

The use of a school bus monitoring system consistent with the Annotated 
Code of Maryland is authorized. 

II. Be It Further Enacted by the County Commissioners of Worcester
County, Maryland that this Bill will take effect 45 days from the date of its
passage.

*DCAO NOTE: If approve for Introduction will be BILL 22-11*
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PASSED this ______________ day of __________________________, 2022. 

Attest: County Commissioners of  
Worcester County, Maryland 

____________________________ 
Weston S. Young 
Chief Administrative Officer 

________________________________ 
Joseph M. Mitrecic, President 

________________________________ 
Theodore J. Elder, Vice President 

________________________________ 
Anthony W. Bertino, Jr., Commissioner 

________________________________ 
Madison J. Bunting, Jr., Commissioner 

________________________________ 
James C. Church, Commissioner 

________________________________ 
Joshua C. Nordstrom, Commissioner 

________________________________ 
Diana Purnell, Commissioner 
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April 26, 2022 

TO: The Daily Times Group and The Maryland Coast Dispatch 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
SUBJECT: Worcester County Notice of Public Hearing for Community Development Block Grant 

Please print the attached Public Hearing Notice in The Daily Times/Worcester County Times/Ocean Pines 
Independent and The Maryland Coast Dispatch on May 5th, 2022 and May 12th, 2022. Thank you. 

NOTICE OF PUBLIC HEARING 
COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION 

WORCESTER COUNTY, MARYLAND 

The Worcester County Commissioners will conduct a public hearing to obtain the views of citizens on community, 
economic development, and housing needs to be considered for submission of an application to the Maryland 
Community Development Block Grant (CDBG) Program. Citizens will have the opportunity to discuss proposed 
projects and to provide input on other needs to be considered. A draft application will be available for the public to 
review beginning on May 24, 2022 until June 7, 2022, in the Department of Development, Review and Permitting, 
Worcester County Government Center, One West Market Street, Room 1201, Snow Hill, Maryland 21863, Monday 
through Friday from 8:00 A.M. and 4:30 P.M. (except holidays). The hearing will be held on: 

TUESDAY, May 17th, 2022 
AT 10:40 AM 

IN THE COUNTY COMMISSIONERS’ MEETING ROOM 
WORCESTER COUNTY GOVERNMENT CENTER – ROOM 1101 

ONE WEST MARKET STREET 
SNOW HILL, MARYLAND 21863 

Citizens will be furnished with information including but not limited to: 
• The amount of CDBG funds available for State Fiscal Year 2023;
• The range of activities that may be undertaken with CDBG funds; and
• The proposed projects under consideration by Worcester County.

The Maryland CDBG Program is a federally funded program designed to assist governments with activities 
directed toward neighborhood and housing revitalization, economic development, and improved community 
facilities and services. It is administered by the Department of Housing and Community Development (DHCD). 

The Maryland CDBG Program reflects the State's economic and community development priorities and provides 
public funds for activities which meet one of the following national objectives, in accordance with the federal 
Housing Community Development Act of 1974, as amended, that:  

1. Benefit to low- and moderate-income persons and households;
2. Aid in the prevention or elimination of slums or blight;
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3. Meet other community development needs of an urgent nature, or that are an immediate
threat to community health and welfare.

Efforts will be made to accommodate the disabled and non-English speaking residents with 5 days advance notice 
to County Administration at (410) 632-1194. Questions may be directed to Davida Washington, Housing 
Rehabilitation Program Coordinator, at (410) 632-1200, ext. 1171.  

THE WORCESTER COUNTY COMMISSIONERS 
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RESOLUTION NO. 22-____  
 

RESOLUTION AUTHORIZING THE FILING OF A CDBG APPLICATION 
TO FUND A HOUISNG REHABILITATION PROGRAM IN WORCESTER COUNTY IN SFY23 

 
       WHEREAS, the State of Maryland through the Department of Housing and Community Development 
(DHCD) has solicited applications from eligible jurisdictions to apply for funding under the Maryland 
Community Development Block Grant Program (CDBG); and 
 
       WHEREAS, Worcester County is eligible to apply for funds from the Maryland CDBG program through 
the Maryland Department of Housing and Community Development; and 
 
       WHEREAS, the Worcester County Commissioners have held the required public hearing(s) related to the 
formulation of Worcester County’s Block Grant Application; 
 
       WHEREAS, the Worcester County Commissioners understand and acknowledge that they would be 
responsible for completion of grant activities and any corrective actions including the repayment of funds if 
necessary; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Worcester County Commissioners authorize the submittal 
of an application for Community Development Block Grant funds in the amount of $500,000 this 17th day of 
May 2022 for the following project: County-wide Owner-Occupied Housing Rehabilitation Program 
 
       BE IT FURTHER RESOLVED, that Commissioner President Joseph Mitrecic is authorized and 
empowered to execute any and all documents required for the submission of the application. 
 

PASSED AND ADOPTED this 17th day of May 2022. 
 
ATTEST:                                                      WORCESTER COUNTY COMMISSIONERS 
 
_________________________                           By:__________________________________  
Weston S. Young,                                      Joseph M. Mitrecic President  
Chief Administrative Officer 
       ___________________________________ 
       Theodore J. Elder, Vice President 
 
       ___________________________________ 
       Anthony W. Bertino, Jr. 
 
       ___________________________________ 
       Madison J. Bunting, Jr. 
 
       ___________________________________ 
       James C. Church 
 
       ___________________________________ 
       Joshua C. Nordstrom 
 
       ___________________________________ 
       Diana Purnell 
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April 26, 2022 

TO:  The Daily Times Group and The Maryland Coast Dispatch 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
SUBJECT: Worcester County Notice of Public Hearing Notice for St. Martin’s by the Bay USDA Grant 

Application 
Please print the attached Public Hearing Notice in The Daily Times/Worcester County Times/Ocean Pines 

Independent and The Maryland Coast Dispatch on May 5th, 2022 and May 12th, 2022. Thank you. 

NOTICE OF PUBLIC HEARING 
ST. MARTIN’S BY THE BAY USDA GRANT APPLICATION 

WORCESTER COUNTY, MARYLAND  

The project proposes to replace the community's private supply well and distribution system by 
connecting the community to the Ocean Pines water system. Fifty-Eight (58) residential EDU's will 
be served by extending an existing 8" water main along Beauchamp Road to St. Martin's Parkway 
and back into the community. There are no commercial connections planned as part of this project. 
The connection to Ocean Pines will alleviate concerns about salt water intrusion into the private 
well, provide fire flow protection (including new hydrants), and eliminate water shortage issues that 
have occurred since the system was installed in 1984. The Commissioners will hold a: 

PUBLIC HEARING 
TUESDAY, May 17th, 2022 

AT 10:40 AM 
IN THE COUNTY COMMISSIONERS’ MEETING ROOM 

WORCESTER COUNTY GOVERNMENT CENTER – ROOM 1101 
ONE WEST MARKET STREET 

SNOW HILL, MARYLAND 21863 

Proposed water usage for the 58 homes is estimated at 250 gallons per day (gpd) for a total of 14,500 
gpd. The cost estimate for the project is $1,545,991.50 for design and construction as of November 
2021. Public Works recommends adding an additional 30% contingency based on recent material price 
increases, which raises the project cost to $2.0 Million. Project specifications and cost projections are 
available on request to view electronically by contacting the Worcester County Department of Public 
Works, 6113 Timmons Road, Snow Hill, Maryland 21863 Monday through Friday from 7:30 A.M. to 
4:00 P.M. (except holidays), at (410) 632-5623 as well as at www.co.worcester.md.us 

THE WORCESTER COUNTY COMMISSIONERS 
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April 25th, 2022 

TO: The Daily Times Group and The Ocean City Today Group and The Maryland Coast Dispatch 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
SUBJECT: Public Hearing Worcester County Amended Capital Improvement Plan 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please print the attached Public Hearing Notice in The Daily Times/Worcester County Times/Ocean Pines 
Independent and Ocean City Digest/Ocean City Today and The Maryland Coast Dispatch on May 05, 
2022 and May 12, 2022. Please make the advertisement approximately 3 columns wide with a prominent 
border and place the ad in a part of the newspaper other than the legal ads.  Thank you. 

Notice of Public Hearing 
Amended Five-Year Capital Improvement Plan 

FY 2023 through FY 2027 
Worcester County, Maryland 

The Worcester County Commissioners will conduct a public hearing on the Amended Five-Year Capital 
Improvement Plan (CIP) for fiscal year (FY) 2023 through FY2027.  The CIP is a planning document the County 
will use in preparing future operating budgets, to anticipate future financial needs of the County and to identify 
possible funding resources. The Capital Improvement Plan has been amended to accurately reflect the updated 
projects that will be bonded for FY2023/2024.  The most significant changes are the removal of the Ocean Pines 
Spray Irrigation ($3,250,000) and the update of the Ocean Pines Belt Filter Press project (from $3,550,000 to 
$4,600,000).   Inclusion of a project in the CIP does not constitute a guarantee of funding from the County.  Some 
capital projects will be added, deleted and/or amended as necessary.  As with the Operating Budget, the projects 
for each fund have to be balanced with the resources available in that fund.   

PUBLIC HEARING 
Tuesday, May 17, 2022 

at 10:40 A.M. 
in the  

County Commissioners Meeting Room 
Room 1101 - Government Center 

One West Market Street 
Snow Hill, Maryland  21863 

Copies of the Worcester County Amended Capital Improvement Plan for FY2023 through FY2027 summary may 
be obtained online at www.co.worcester.md.us.  For additional information, please contact the County 
Administration Office at (410) 632-1194. 

THE WORCESTER COUNTY COMMISSIONERS 
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Joseph E. Parker III, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  May 16, 2022 
SUBJECT: Bid Construction Services for West OC Commercial Harbor 
____________________________________________________________________________ 

The Recreation and Parks Department is requesting permission to bid for construction services at the West Ocean 
City Commercial Harbor.  

This item is being requested at short notice as it is imperative that this project goes out to bid as soon as possible.  
We need to be able to award this bid by the end of July so that there is plenty of time to order and get supplies to 
start the project the week of October 17.  We are also concerned with the deteriorating conditions of the current 
steel bulkhead with storm season upon us.  

This project is currently included in the Capital Improvement Plan, with the project having $1.5M in assigned funds 
available.  

Approximately 828 feet of bulkhead around the harbor is deteriorating and in need of replacement.  The 
replacement bulkhead will be vinyl, which will be economically friendly and offer a longer lifespan.  Construction 
services also include replacement of 8 piers and 1 Governors dock, and all associated bumper piles. All necessary 
permits have been secured, and all construction documents and bid specifications have been prepared.  The pre-bid 
meeting, last day for questions, and a bid due date will be determined upon approval to bid.   

Please find attached for your review and approval the Notice to Bidders, Bid Specifications, and Bid Form. Should 
you have any additional questions, please feel free to reach out at your convenience.   

Attachments 

cc:   Jacob Stephens 
        David Bradford       
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WEST OCEAN CITY HARBOR 

PROPOSAL DOCUMENT FOR 

PROPOSED MARINE REPAIRS 

BID TIMELINE OF EVENTS 

Pre-Bid Meeting & Location: 1 p.m. Thursday, June 2, 2022 at West 
Ocean City, 12826 Sunset Avenue, West Ocean City.  

Last Day for Questions:  Noon, Friday June 17, 2022 

Addendum:  Close of Business Friday, June 10, 2022 

Bid Due Date, Time, & Location: 1:00 pm Wednesday, June 29, 2022 
Office of the County Commissioners, Worcester County Government 
Center, Room 1103, One West Market Street, Snow Hill, MD  21863

*All highlighted dates are not final
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TECHNICAL SPECIFICATIONS 

TABLE OF CONTENTS 

SECTION 01000 SUMMARY OF WORK 

SECTION 01010 INSTRUCTIONS TO BIDDERS 

SECTION 02000 GENERAL REQUIREMENTS 

SECTION 02701 SITE WORK – BULKHEAD, PIERS, PILINGS & DOLPHINS 

SPECIAL FORM OF PROPOSAL 

REFERENCES 
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DIVISION 1 

SECTION 01000 - SUMMARY OF WORK 

Part 1 - General 

A. The Work under the Contract, as further detailed on the attached technical
specifications and Drawings, shall consists of:

1. To provide all labor and equipment necessary to perform the specified
marine improvements work,

2. Mobilization and demobilization of equipment, and personnel,

3. Protection of existing site, including regulated coastal areas and adjacent
properties,

4. Installation and maintenance of environmental controls,

5. Construction of the bulkhead, finger piers, piles and dolphins,

6. All other Work either shown on the Drawings or included in the
Specifications, unless specifically indicated as not to be done.

B. In addition, the Work under the Contract includes:

1. Work outside the Project Site, as may be called for in the Contract
Documents and as may be required for the performance of the Work.

2. The restoration of any items, structures, or embankments damaged or
destroyed by activity upon areas or items of work outside the Project Site or not
specifically intended to be altered by the Scope of Work.

3. Providing and restoring, where appropriate, all temporary facilities.

Part 2 – Time for Completion 

A. Work, including mobilization of equipment and materials shall begin on or after Monday,
October 17, 2022.  This is due to the scheduled Harbor Day at the Docks Event.

B. The Work shall start at the stated date in the Notice to Proceed, and the Contractor shall
complete all work hereunder within the time limits stated.

C. The work schedule shall be coordinated with the County in order to accommodate the
boats that are docked at the end of the finger piers.

END OF SECTION 
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DIVISON 1 

SECTION 01010 – INSTRUCTIONS TO BIDDERS 

Part 1 - General 

A. Proposals:

1. Shall be on the furnished proposal forms.  All blank spaces in the form shall be
filled, signed in ink in longhand where designated, and all numbers shall be
stated in words and figures.  Only initialed corrections or erasures will be
acceptable,

2. No changes shall be made in the phraseology of the form.  No partial bids
or any alternative bids not provided for in the form will be considered.

B Drawings: 

1. Drawings accompanying these specifications are entitled:  Worcester County
Harbor, Proposed Marine Repairs, dated April 2022.

B. The Bidder

1. Shall carefully examine the documents, the permits and the specifications, shall visit
the site and fully inform himself as to all existing and controlling conditions and
limitations.  The submission of a bid shall be a representation that he has inspected
the site and has familiarized himself with all of the controlling conditions.  Failure to
conduct these through examinations shall in no way relieve the successful bidder of
his responsibility for the complete and satisfactory performance of all required work.

2. Shall state the unit prices for which he will execute and complete the contract base bid
items in accordance with the permits, specifications, and the requirements of the
Contract.

3. Shall state that he will complete the work of the contract in accordance with the
Construction Schedule and/or completion date included as part of the Specifications

C. The Owner:

1. Is the County Commissioners of Worcester County, Maryland.

2. May, during the bidding period, advise the bidders by addenda, of additions,
omissions or alterations in the specifications.  All such changes shall be included in
the work covered by the proposal and shall become a part of the specifications as if
originally included therein.

3. Reserves the right to reject the bid of any Bidder who fails to furnish promptly and
properly all the required information, when notified to do so.

4. Reserves the right to verify the qualification of all bidders.  Such qualification may
serve as the basis for acceptance or rejection of bids.

5. Reserves the right to reject any and all bids, or to accept any bid in interest of the
owner.

D. Bid Bond – Proposal Guaranty

a. No proposal will be considered unless accompanied by a certified check drawn on a
solvent clearing house bank, made payable to Worcester County in the amount of 5%
of the proposal.  A satisfactory bid bond will be acceptable in lieu of a certified check.

b. The deposit of the unsuccessful bidder will be returned within 30 days after the
opening of the bids.  Upon execution of a formal contract, the bid bond or certified
check deposit shall be returned to the successful bidder by the County.
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E. Equipment Required 
 

a. Each bidder is required to have the proper equipment for the performance of this 
work, including a barge, excavator, trucks for material transportation, and all 
miscellaneous equipment and tools required. 

 
F. Licenses 
 

a. The Contractor is required to be licensed to perform marine work and shall provide a 
copy of their MHIC and Maryland Marine Contractor’s license with their bids. 

G. Contract Award 

a. The successful bidder will be notified of the award of the contract in writing within 
forty-five (45) days from the date of opening proposals.  If the successful bidder fails 
to execute the required contract on the Proposal Form and official notice of the award 
of the Contract, the proposal guaranty shall immediately become forfeited as 
liquidated damages. 

H. References 

 

1. The contractor shall supply a minimum three (3) references.  The references shall 
be for projects performed and completed and shall include a contact name and 
phone number.  Projects shall be similar in size to monetary bid as well as scope of 
work. 

 
 
 

 
 

END OF SECTION 
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DIVISION 2 
 

SECTION 02000 - GENERAL REQUIREMENTS 
 
 

PART 1 - GENERAL 
 

1.1 RELATED DOCUMENTS 
 

A. Plans, Bid Specifications, and general provisions of Contract, including General and 
Supplementary Conditions, apply to the work specified in this section. 

B. Related Work: 
 
Section 01000   Instruction To Bidders 
Section 01010   Summary of Work 
Section 02000   General Requirements 
Section 02701   Bulkhead, Piers, Pilings & Dolphins (on plan sheets) 

 
 

1.2 DESCRIPTION 
 

A. Contractor shall provide control of site access and activities, mobilize personnel and 
equipment to the project site, provide maintenance of the project area and facilities in 
existing condition or better, and coordinate with the County as required by the 
specifications or as deemed necessary by the County. 

 
1.3 CONSTRUCTION SCHEDULES AND SUBMITTALS 

 
A. The Construction schedule shall be maintained on the project for review during site meetings. 

If a major change is made to the schedule, digital copies of the updated schedule shall be 
submitted to the County immediately. 

B. Work, including mobilization of equipment and materials shall begin on or after Monday, 
October 17, 2022.  This is due to the scheduled Harbor Day at the Docks Event. 

 

1.4 QUALITY ASSURANCE 
 

A. Codes and Standards: 
 

1. All work and materials shall conform to the latest applicable sections under the 
state's various jurisdictions, Department of Transportation, Standard 
Specifications, hereinafter referred to as the "Standard Specifications", as well as 
the codes and standards referenced in the individual sections.  In case of 
conflict, the codes and standards referenced in the individual sections shall 
govern. 

2. All work and materials shall also be in full accordance with the latest rules, 
regulations, and safety orders of state, municipal, and utility laws, rules, and 
regulations. Nothing in these Plans and Specifications shall be construed to 
permit work not conforming to the above. 

3. When the Specifications call for material or construction of better quality or 
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larger size than is required by the above-mentioned codes and standards, then 
the provisions of the Specifications shall take precedence over the 
requirements of said codes and standards.  If there is any direct conflict 
between the above-referenced codes and standards and Plans or 
Specifications, the codes and standards shall govern. Contractor shall furnish, 
without extra charge, any additional material and labor when required to comply 
with these codes and standards, even though the work is not mentioned in the 
Specifications or shown on the Plans. 

4. Inspection, protection and maintenance of the construction access roadway, 
fence, gates, basins, drainage structures, and other project area facilities shall 
be ongoing by the Contractor throughout the period of this contract.  The 
Contractor shall provide all labor, materials, and equipment necessary to 
maintain the project facilities during the period of this contract. 

 
1.5 CONTRACTOR USE OF SITE AND ACCESS 

 
A. Site usage by the Contractor is limited to that area as necessary to accomplish the work within 

the limits of work as shown in the Contract Drawings. 

B. Contractor shall take adequate measures to protect existing site improvements. Any 
existing site features damaged during the work shall be repaired or replaced to the 
County’s satisfaction at no additional cost. 

C. During construction, the Contractor shall secure any necessary permits and/or rights of way 
for the transportation, disposal and staging of materials and equipment. 

D. Contractor shall repair, at its own expense, any damage caused to the public or private 
property, remove from the site all debris, excess materials, tools, and equipment, and shall 
leave the premises in a neat and orderly condition, to the satisfaction of the County. 

E. Contractor shall examine the areas and conditions of the proposed work for this 
project. Work shall not proceed until unsatisfactory conditions are corrected. 
 

F. Contractor shall consult the records and drawings of adjacent work and of existing 
services and utilities which may affect the progression of the project. 

G. Contractor shall notify "Dig Safe" or local utilities and services as applicable previous to any 
work in order to have all known utilities and services marked out before work begins. 

H. If the Contractor, in the course of work, uncovers or otherwise encounters any 
artifacts, whether historic or prehistoric, Contractor shall bring them to the immediate 
attention of the County, and stop all work in that vicinity until directed by the County. 

I. If the Contractor, in the course of excavation, uncovers or otherwise encounters any 
suspected hazardous or unidentified substances, the Contractor shall bring them to the 
immediate attention of the County, and stop all work in that vicinity of said 
substances until directed by the County. 

J. Contractor shall obtain governing authorities written permission, when required, to close 
or obstruct streets, walks and adjacent facilities and provide alternate routes around 
closed or obstructed traffic ways, when required by governing authorities. 

 
 

1.6 CONSTRUCTION FACILITIES 
 
 

A. Provide and maintain temporary sanitary facilities. 

B. The Contractor shall provide on-site phone service or other telephone facilities such that 
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the Contractor can be reached at any time throughout the workday. Contractor shall 
provide phone numbers for communication and emergency contact during off work hours. 

 
 

PART 2 - PRODUCTS 
 
Not Used 
 

 
PART 3 - EXECUTION 

 
Not Used 

 
PART 4 - MEASUREMENT AND PAYMENT 

 
4.01 BASIS OF PAYMENT 

 
There are no pay items under this section. No separate payment shall be made for work under 
this section. Payment for this section will be included in the contract prices of the items for which 
this work is necessary. 

 
 
 

END OF SECTION 
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SPECIAL FORM OF PROPOSAL 

 
WEST OCEAN CITY HARBOR, PROPOSED MARINE REPAIRS 

 
DATE:    

County Commissioners of Worcester County 
1 West Market Street, Room 1103 
Snow Hill, MD  21863 
 
We hereby submit our proposal for the following: 
 
 PROPOSED MARINE REPAIRS 
 WEST OCEAN CITY HARBOR 
 12826 SUNSET AVENUE 
 OCEAN CITY, MD  21842 
 
After carefully examining the documents for the subject construction – 
 
Documents & Specifications: JSH Project #:  2020-019    
 
Addenda numbered:           
 
and having received clarifications on all items of conflict or upon which any doubt arose, the undersigned 
propose to furnish all materials, labor and equipment called for by the said documents for the entire work 
for the stipulated sum of: 
 
BASE BID: 
 
For all work required for the installation of the new 828+/- l.f. bulkhead, eight (8) 5x20 finger piers with 2 
rider/bumper piles per pier (16 total) and re-construct existing Governor’s/T-Dock with four (4) 
rider/bumper piles, the Lump Sum of: 
 
 
       DOLLARS ($                                  ) 
                          WRITTEN      FIGURES 
 
ADD/ALTERNATE: 
 
For all work required for the replacement of eighteen (18) in-kind 3-pile cluster/dolphins in same footprint, 
the Lump Sum of: 
 
 
       DOLLARS ($                                  ) 
                          WRITTEN      FIGURES 
 
 
 
 
 
       
 (Sign for Identification) 
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SCHEDULE OF UNIT PRICES 
 
The following unit prices, if accepted in the award of the Contract, shall be applied in computing the value 
of changes, additions, deletions, and substitutions, which may be made in the work following the Award of 
Contract.  Each unit price shall include all work, materials, and incidentals necessary to complete the 
items. 
 
NOTE:  Prices shall be written in both words and numbers. 
 

1. Construct Finger Pier, 5x20 with pilings per detail:      
             each 

 
2. Install Piles, 12”-3’ butt, 8” minimum tip diameter: 

 
25' length          each 
 
30' length          each 

   
  35' length          each 

 
  40' length          each 

   
  45' length          each 
 

  50' length          each 
   

  55' length          each 
 

  60' length          each 
   
  65' length          each 
 
  70' length          each 

 
 

3. Install vinyl bulkhead cross-section per detail:        
            / l.f. 
 

4. Install 3-pile cluster/dolphins per detail:         
             each 
 
 
 
 
 
 
 
 
 

       
 (Sign for Identification)  
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REFERENCES 
 

List three (3) references for similar services successfully completed within the last three 
years. Include contact name, address, telephone number and Services consumed.  
Projects should be similar in monetary value and Scope of work. 

 
Company Name:  
Type of Work:  
Address:  
Town, State, Zip Code:  
Contact Person:  
Telephone Number:  
Date of Service:  

  Project Site Address:  
  

Company Name:  
Type of Work:  
Address:  
Town, State, Zip Code:  
Contact Person:  
Telephone Number:  
Date of Service:  

  Project Site Address  
  

Company Name:  
Type of Work:  
Address:  
Town, State, Zip Code:  
Contact Person:  
Telephone Number:  
Date of Service:  

 Project Site Address:  
 
 
 
 
 
 
 
       
 (Sign for Identification) 
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DIVISION 2 - SITE WORK

SECTION 02701 - BULKHEAD, PIERS, PILINGS & DOLPHINS

Part 1 - General

1-1 Scope:

A. The Contractor shall furnish all labor, materials and equipment necessary to construct the wingwalls and jetties as shown on
the Drawings, as described in these Specifications and as directed by the Owner or Owner's Representative.

B. The Contractor shall adhere to the terms of the various permits issued to this project. This shall include permits from the U. S.
Army Corps of Engineers (USACE), Maryland Department of the Environment (MDE), Worcester County (Owner) and any
other applicable permits.

C. The Contractor shall give all notices and comply with all laws, ordinances, rules and regulations applicable to work. If the
Contractor observes that the Specifications and/or Drawings are at variance therewith, he will give the Owner prompt written
notice thereof. If the Contractor performs any work knowing it to be contrary to such laws, ordinances, rules and regulations,
and without such notice to the Owner, he will bear all costs arising therefrom.

D. Included elsewhere in these Specifications are copies of construction permits which are required to be available at the
construction site. They are included for the contractor's convenience, compliance and guidance, but the engineering sketches
and notes are approximate and suitable only for permit purposes and shall attach no significance to volumes mentioned in
these permits, but shall compute his own.

E. Related Documents: The general provisions of the Contract, “ASTM Standards in Building Codes”, latest edition; the
Geotechnical Report in Appendix 3 and all applicable supplements and addenda pertaining thereto apply to this section.

Part 2 - Products

2-1 Timber: All timber shall be Southern Yellow Pine unless otherwise approved by the Owner or Owner's Representative.  Timber
shall be free from all defects which will impair its strength and durability. All timber shall comply with the following specifications.

A. Round Timber Piles:

1. General Quality: Piles shall meet the requirements of the ASTM D25 "Standard Specifications for Round Timber Piles",
except as modified by the Drawings and Specifications. Piles shall be cut from sound, live trees and shall be free from
decay and insect attack. Piles shall be cut above the ground swell and have a gradual taper from the butt to the tip or
from three feet below the butt to the tip as specified on the Drawings. Piles shall be free from defects such as holes,
scars, checks, shakes, splits, twist of grain, compression wood and knots as required by ASTM Specification D25.

2. Sizes: In place length of piles, minimum butt and tip diameter, minimum butt and tip circumferences, and pile taper shall
be as specified in the Drawings.

3. Sapwood: Piles shall have a minimum sapwood thickness of three (3.0) inches. The sapwood shall be measured
continuously along the radius at mid-point of length and at the butt of the pile.

4. Straightness: Piles shall be within a straightness requirement where a line drawn from the center of the tip to the
center of the butt does not fall outside the center of the pile at any point by more than 1 1/4% of the length of the pile, or
shall be entirely within the body of the pile, whichever is less.

5. Peeling and Cutting: Prior to treatment, piles shall be clean peeled of all outer bark and at least a minimum of 80% of
the inner bark. The butts and tips of piles shall be sawed square with the axis of the pile. The allowable tolerance shall
be 10% from square.

B. Lumber: All timbers, dimensional lumber, and boards shall be graded and carry an identifiable grade mark in accordance
with the Grading Rules of the Southern Pine Inspection Bureau. The in place length of lumber shall be as shown on the
Drawings. Lumber shall comply with the following specifications:

1. Wales and Butt Block: Grade No. 1 Dense, surfaced on four sides (S4S).

2. Liner and Capboard: Grade No. 1 minimum, surfaced on four sides (S4S).

C. Vinyl Sheet Piling:

1. Sheet pile profile shall be manufactured with an interlocking feature that ensures adjacent panels maintain alignment.
The sheeting shall be homogeneous, uniform in color, free from visible cracks, and other defects. The material
manufacturer shall have five (5) years minimum experience with manufacturing of vinyl sheet piling.

2. Acceptable manufacturers of vinyl sheet piling products are:

a. Shore Guard SG 650: Manufactured by CMI (Crane Materials International, Inc.), 800-256-8857;
sales@cmilc.com

b. Everlast ESP 8.5: Manufactured by Everlast Synthetic Products, LLC,
1-877-614-3719; sales@everlastseawalls.com

3. Length: The length of piling furnished shall be adequate to provide the finished lengths shown on the drawings with the
tops of the finished piling at the elevations called for on the drawings. Splicing of sheet piles will not be permitted.

4. The computed length of the wall may vary from the actual wall length because of rolling tolerances, setting and driving
practice. The vinyl sheet piling shall be straight and free from all defects either in web of interlock tending to impair its
strength or durability. The methods of manufacture, storing, handling, and driving shall be that injury to the sheeting will
be avoided. Piling which has been damaged during shipping or storing shall, at the direction of the Owner or Owner's
Representative, be removed from the site of the work and be replaced with satisfactory piling.

5. Manufacturing facility shall have Impact Testing Capabilities (ASTM D-4226) on site. Data and coupons from the test
shall be provided to the Owner or Owner's Representative upon request.

D. Hardware: Hardware to be used for the construction of the bulkhead and piers shall be manufactured from good, commercial
quality material and shall meet the minimum requirements of the following specifications:

1. Rods, Bolts and Nuts: All rods, bolts and nuts shall conform to ASTM Specification A-307 for Grade A Steel and shall
have hexagonal heads.

2. NYDD and Standard Cut Washers shall be fabricated from a commercial grade steel and conform to ASTM
Specification F-844 with the exception that galvanizing shall be as specified below.

3. Spikes and Nails: Shall be the annular wire type and shall meet AISI Specification 1010 or 1020 for steel.

4. Threads on all fasteners shall be of the rolled type. All bolts and rods shall show 1/4 inch of thread on the outside face
of the nuts.

5. All of the above hardware, shall be hot-dipped galvanized in accordance with ASTM designation A-153. The zinc
coating shall be Class A, 2.0 ounces of zinc per square foot of hardware surface.

6. Screws:  All screw fasteners shall be Deckfast Epoxy Coated or approved equal.

E. Weather Guards:

1. All exposed vertical piles shall be covered with white plastic pile caps. They shall be molded from 3/16 inch thick,
ultra-violet resistant, low- density polyethylene as approved by the Owner or Owner's Representative.

2. Wale splices shall be treated with Bitumastic 300-M (Black) and coated with 1/8 inch minimum thickness of asphalt
roofing cement.

F. Miscellaneous Materials:

1. All field cuts, trimmed areas and holes shall be treated with Bitumastic No. 300-M (Black) as manufactured by Koppers
Company, Inc., Pittsburgh, Pennsylvania, 15219. All coatings shall be done in accordance with the manufacturer's
instructions.

2. Asphalt roofing cement for coating covered pile tops and wale splices shall be a high grade, waterproof cement, easily
spread by trowel to 1/8 inch in one coat, meeting Federal Specifications SS-c-153 Type 1, Class B. Use Clipper Ship
Roofing Cement MP51 or equivalent.

3. Safety stations shall consist of life ring mounting strap and a fire extinguisher cabinet manufactured by Hypower or an
approved equal (telephone 1-800-825- 3379). Life rings shall be 30” diameter, orange, U.S. Coast Guard approved life
rings. Fire extinguishers shall be 5 lbs. as required in NFPA 10 “Standard for Portable Fire Extinguishers”:

G. Treatment: All piles and lumber shall be treated with preservative by the pressure process in accordance with the following
requirements.

1. Piles and lumber shall be squared to length in accordance with the Drawings before treatment.

2. CCA Treatment:

a. All piles, wales, wale butt blocks and liners shall be pressure treated with CCA Type C in accordance with the
requirements of the American Wood Preservers Association. Standard P5 to a final net retention of not less than
2.5 lbs. of chromated copper arsenate per  cubic foot of wood as determined by chemical assay according to
AWPA Standard A2.

3. MCA Treatment:

a.. The capboard  board  shall  be  treated  with  Micronized  Copper Azole (MCA) in accordance with requirements of
AWPA Standard P5 to a minimum net retention of 0.24 lb. per cubic foot of wood as determined by chemical
assay in accordance with AWPA Standard C2.

4. In general, treated materials shall be branded or tagged after treatment for identification. Branding of piles shall be
accomplished three feet from the butt by burning on the surface with legible lettering the supplier's brand, plant
designation, date of treatment, species of timber, type of preservative and retention of preservative. Lumber shall be
bundled and tagged with the appropriate information.

H. Certification: Prior to delivery of materials to the construction site, the Contractor shall supply to the Owner or Owner's
Representative the following certifications:

1. A notarized Certificate attesting to the fact that all timber meets the requirements of the Drawings and Specifications as
to species, grade, strength, finish and size.

2. A notarized Certificate of Treatment from the supplier indicating that all timber meets the Specifications as to type of
CCA/MCA treatment used, method of application and final net retention by assay in pounds per cubic foot. The
Certificate shall include the number of pieces involved and their description. Accompanying the Certificate shall be a
copy of the Charge Report and a copy of the chart obtained from the combination recorder. A date shall be shown when
the gauges and recorder were certified by a particular inspection agency.

3. A notarized Certificate indicating that all hardware (bolts, washers, rods, etc.) meet these specifications as to
galvanizing and steel type. The certificate shall list the materials in detail.

I. Inspection and Testing:

1. All materials are subject to initial inspection and testing by an independent firm acceptable to the Owner or Owner's
Representative in order to insure compliance with the Drawings, Specifications, AWPA Standards and other specified
standards.

2. This independent firm shall specialize in the inspection and testing of timber materials and will be retained to provide
these services by the Contractor or material supplier.

3. Inspection and testing of timber materials from approved treatment plants within a 120-mile radius of West Ocean City,
Maryland shall be performed by the Engineer and/or an independent firm retained by the Engineer.

4. Inspection and testing of timber materials from approved treatment plants outside a 120-mile radius of Ocean, Maryland
shall be performed by an independent firm retained by the Contractor and/or the material supplier.

5. The inspection and testing of timber materials shall be carried out in accordance with the Grading Rules of the Southern
Pine Inspection Bureau and the AWPA Standard M2. These inspections shall be performed before treatment and after
treatment, preferably on complete order and only at the treating plants.

6. If the Contractor chooses to obtain timber materials from a treatment plant located  OUTSIDE the established limits, all
costs  relating to the  inspection  and
testing of these materials shall be borne by him and/or the material supplier, and shall be included in the unit price bid
for the project.

7. In cases where the treatment is WITHIN the established limits, the Contractor or material supplier shall notify the
Engineer prior to treatment and after treatment when the timber materials are ready for inspection and testing.

8. In ordering materials, the Contractor is required to notify the Owner or Owner's Representative of the source from which
he proposes to obtain all timber materials. He shall make available to the material supplier (and independent  firm, if
applicable) copies of the project Drawings and Specifications.

9. Acceptance or rejection of materials shall be made on the basis of adherence to the specified standards. Rejected
materials shall be replaced and/or retreated. The cost of inspecting replaced or retreated materials shall be incurred by
the treating plant. An independent inspection agency acceptable to the Owner or Owner's Representative shall be
retained for this purpose.

10. Notwithstanding the inspection of materials at the treatment plant, the Owner or Owner's Representative reserves the
right to reject any individual timber pieces not meeting the specified requirements. The Contractor shall be responsible
for the replacement of any materials rejected at the project site.

11. Accepted timber materials shall be identified by hammering with an identifiable mark as evidence of inspection and
testing. All required paperwork including certificates and test reports shall be made available to the Owner or Owner's
Representative prior to the release of the materials from the treating plant. Materials shall not be delivered to the project
site without prior notification and approval of the Owner or Owner's Representative.

Part 3 - Execution

3-1 General:

A. General:

1. Complete descriptions of timber and sheet pile driving equipment including hammers, extractors, protection caps and
other installation appurtenances and procedures shall be submitted to the Owner or Owner's Representative and
approved prior to the start of the work and no more than 15 work days following the pre-construction meeting.

2. All timber piles and lumber whenever possible shall be cut to size, trimmed and bored before assembly.

3. All field cuts, trimmed areas and holes shall be given three coats of Bitumastic No. 300-M (Black) in accordance with
the manufacturer's instructions.

4. All materials shall be accurately assembled, set, regularly spaced and coursed; and they shall be true to line, even,
square, plumb, tight and level.

B. Storage of Materials:

1. Timber Material: The method of storing and handling timber materials at the construction site shall be such as to avoid
injury and to protect them against the weather. Timber piles shall be arranged so that they are not subjected  to
unequal forces which will tend to twist or warp them. Lumber shall be stored 12 inches above the ground to provide
ventilation, piled to shed water and  to prevent warp. The Owner or Owner's Representative may require suitable
covering to protect the materials from the weather.

2. Vinyl Sheet Piling: Upon delivery of sheet piling to the site, Contractor shall visually inspect all materials for defects or
damage.  If serious defect or damage is detected, Contractor shall notify Owner or Owner's Representative immediately.
Store the bundled sheet piling on relatively level surface with a slight pitch to allow water to drain. Contractor should not
break bundled sheets until ready for immediate installation.

C. Timber Piles:
1. All timber piles as shown on the drawings shall be driven by gravity, vibratory or diesel hammer as

approved by the Owner or Owner's Representative. Any hammer which does not perform satisfactorily on
piles being driven, regardless of prior approval, shall be replaced by a hammer acceptable to the Owner
or Owner's Representative. Driving shall be continuous without intermission until the pile has been driven
to the required penetration. In general, the penetration for any pile shall not be less than shown on the
Plans even in hard materials. Jetting or augering is permissible in hard materials, if approved by the
Owner or Owner's Representative, but the last 2 feet of penetration must be driven without damage to the
pile.

2. Each timber pile is expected to provide adequate pile bearing capacity. If during driving operations the
Contractor finds inadequate bearing on piles, he shall stop driving and immediately contact the Owner or
Owner's Representative. The Contractor is advised that in the event that the length of piles shown on the
Drawings is found to be inadequate on the basis of bearing value, longer replacement piles may be
required. It is anticipated that the replacement piles may be up to 50% longer than the piles shown on the
Drawings. Conversely, in the event that the length of piles shown in the drawings is found to be excessive
on the basis of bearing value (>30 tons), shorter replacement piles may be allowed. It is anticipated that
the shorter replacement piles may be up to 25% shorter than the piles shown on the Drawings. These
piles shall be installed as directed by the Owner or Owner's Representative. Payment for replacement
piles shall be in accordance with the Contingent Unit Price Bid Items shown in the proposal.

3. Broken or shattered timber piles shall not be accepted. Piles shall not be more than 3 inches out of place
along the construction line of the wall and not more than 2% out of plumb. Piles damaged by overdriving
or which do not conform to the above tolerances shall be removed and replaced with new piles at the
Contractor's expense.

4. During driving, the top of timber piles shall be protected from damage by using a head or cap. The head
or cap shall cover the entire surface of the top of the pile. Trimming the top of the pile to fit the cap shall
be kept to a minimum. Damage to the top of the pile shall be restricted to the top 6 inches.

5. After driving, the length of timber pile remaining above the elevation of cutoff shall not be more than 6
inches for damaged piles. The top of piles shall be sawed to a true plane of elevation fixed by the
Drawings. Cutoff of piles shall not take place without the approval of the Owner or Owner's
Representative. If the pile tops are not damaged, full length driving will be required. Pile tops shall then be
trimmed and waterproofed.

6. In order to ensure minimal trimming of pile tops for proper fit of the pile cap, the Contractor shall measure
each pile butt after cut-off and prior to ordering respective pile caps. The method of measuring pile tops
shall consist of taking the average of the minimum and maximum diameter per pile and ordering the
individual caps to the least half or whole inch increment. Pile tops shall  be evenly beveled as necessary
to fit the caps and the end of the grains treated with Bitumastic 300-M. Drill 5/32 inch pilot holes not more
than 2” o/c around the circumference of the cap skirt. The cap will then be fastened in place with 10
gauge, 1-1/4 inch copper roofing nails.

D. Wales and Liner Systems:
1. For the alignment of wales, the maximum permissible dap in the pile shall not exceed 2 inches. Shims

shall only be used in exceptional cases and then only with the permission of the Engineer. Wale surfaces
of butt splices or lapped splices shall be coated with asphalt roofing cement prior to assembly.

2. In the installation of bolts, all bolt holes shall be a minimum diameter to assure a tight and driving fit. Holes
shall be of a diameter such that bolts are inserted by light tapping. All counterbored holes for the
installation of washers shall not be more than 1.0 inch in depth.

3. All bolts and rods shall have a ¼ inch length of thread outside the face of all nuts after tightening, cutting
and trimming of bolt and rod ends are completed.

E. Vinyl Sheet Piling:
1. Sheet piling shall be carefully located as shown on the Drawings, and driven in a plumb position, each

sheet pile interlocked with adjoining sheet piles for its entire length as to form a continuous diaphragm
throughout the length of each run of bulkhead. The Contractor shall drive all sheet piles as true to line as
practicable and shall provide suitable guide structures to ensure that sheet piles are driven in correct
alignment. All sheet piles shall be driven to the top elevations shown on the Drawings.

2. Deformation of the vinyl sheeting during driving shall be minimized to the fullest extent possible. The
Contractor shall be responsible for any additional sheet piling required due to stretching or compression
during driving.

3. Mandrel, helmet or driving shoe may be required if driving through hard soil strata or obstructions. In
general, jetting will not be permitted for installation of  the vinyl sheet piles; however, jetting is permissible
in hard materials upon approval of the Engineer. Water jet by displacing of soil shall only be used with
non-cohesive soils (sands and gravels). Water jet shall not be used if driving through clay, silts, or
immediately adjacent to an existing structures without the written approval from the Owner or Owner's
Representative. Approval of jetting will be at the sole discretion of the Owner or Owner's Representative.

4. It is very important that the Contractor drive sheets to required embedment depth. Under no
circumstances shall the Contractor cut-off or install shorter sheets without written authorization from the
Engineer or Owner. Adequate precautions shall be taken to insure that piles are driven plumb. For
alignment, the maximum permissible horizontal allowance shall not exceed 1” in 100' and the maximum
permissible vertical allowance shall not exceed ½” in 10'.

5. Damage to the top of the sheeting shall be minimized. The top of the sheeting shall be protected during
driving by using a cap. The maximum allowable cutoff of sheeting to the top wall elevation shall not be
more than six (6) inches for damaged material. Cutoff of sheeting after driving shall not take place without
the approval of the Owner or Owner's Representative. If the top of the sheeting is not damaged, full length
driving will be required.

6. Sheet piling may be driven by vibratory means with equipment which creates a force or impulse which
when delivered to the pile energizes the pile and drives it to the desired elevation by sustained elastic
vibrations. The existing frequency shall not be less than 60 cycles per second, except during startup or
run-down of the equipment. If necessary, brakes or other devises shall be provided to control the
run-down period to the satisfaction of the Owner or Owner's Representative.

7. Pile hammers shall be of approved sizes and types and shall be maintained in proper alignment during
driving operations by use of suitable leads or by guides attached to the hammer. A protective cap of
approved design shall be employed in driving, to prevent damage to the top of piles. Each run of the sheet
piling  shall be driven progressively from the start and no cutting edge shall lead its neighbor by more than
5 feet and shall be driven to the top elevations shown on the Drawings.

8. Drive sheet piling (preferably in pairs) by “Driving in Steps” or “Gang Driving.” Progress in driving sheeting
shall be accomplished by using the “male” end as the leading edge. Controlled excavation for placement
of sheeting may be allowed where bottom conditions prevent driving by normal methods. The  specific
methods on controlled excavation shall be approved by the Owner or Owner's Representative.

9. Upon approaching bends, corners or ends of the wall, take careful measurements adjusting sheet piling
slightly so that they finish the run at the correct point. Be careful not to distort the corrugation.

10. Sheet piling driven out of interlock with adjacent piles or otherwise damaged shall be removed and
replaced by new piling at the Contractor's expense.

11. After driving sheet piling to grade, use lag screws to lag the sheets to the timber wale.

12. The installation of the liner and upper wale must take place in conjunction with the driving of the sheet
piling. All driven sheeting must have the liner bolted to the wale at the end of each workday to prevent
damage to the sheeting by tide and wave action.

13. The capboards shall be placed as shown on the Drawings. To prevent splitting  of the ends of the lumber,
pilot holes at the ends of the capboard shall be drilled prior to nailing to the wale and liner. The Contractor
shall place the wood grain rings of the capboard down on the wale and liner.

Part 4 - Measurement For Payment

No measurement for payment of items of work will be made since their cost shall be included in the Lump Sum Base
Bid.

- END OF SECTION -
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3x12 STRINGERS @ 16" O/C:
FASTEN  STRINGERS TO

PILES WITH 2 - 3/4" BOLTS
WITH HEX NUTS AND 3"x1/4"
N.Y.D.D. WASHERS AND TO
BEAMS/HEADERS USING A

40d NAILS TOE-NAILED

3x10 BEAM/CROSS
BRACE: FASTEN TO

PILES WITH 3/4" BOLTS
WITH HEX NUTS AND

3"x1
4" NYDD WASHERS

WITH SINGLE CURVE
GRID SPIKE PLACED

BETWEEN BEAMS AND
PILE, TYP. EACH PIER

M.H.W. +9.0

M.L.W. +6.0

MUDLINE -9.0±

TOP OF PIER +4.4'

TOP OF PILE +11.4'

PIER PILE, TYP

PIER PILE, TYP

2x6 DECK:0.6 Lb. CCA
TYPE C TREATED TO BE
LAID WITH CUP SIDE
DOWN.  ATTACH WITH 2"
DECKFAST EPOXY
COATED SCREWS (2
PER 2x6)

9' 9'

PIER = 20' LENGTH
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RAMP

EX
IS

TI
N

G
 B

U
LK

H
EA

D
 A

LI
G

N
M

EN
T

PR
O

PO
SE

D
 B

U
LK

H
EA

D
 A

LI
G

N
M

EN
T

PROPOSED BULKHEAD

2'
4'

R
AM

P

18
"

5'10' 10'

3x10 BEAM/CROSS
BRACE: FASTEN TO

PILES WITH 3/4" BOLTS
WITH HEX NUTS AND

3"x1
4" NYDD WASHERS

WITH SINGLE CURVE
GRID SPIKE PLACED

BETWEEN BEAMS AND
PILE, TYP. EACH PIER

11
'

20
' P

IE
R

 L
EN

G
TH

9'
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50' LONG,
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DREDGE LINE

M
AX

IM
U

M
 1

0'
 F

AC
E

LINER BOARD

with clean granular sand material

Existing steel bulkhead to remain;

3'
-6

"

Backfill and compact between
old and new bulkhead 

EXISTING DEADMAN

(MIN)
2'-6" LAP

EXISTING TIEROD1" DIA TIEROD

VINYL SHEETING - 20 FEET LONG
SHOREGUARD SG 650 OR

EVERLAST ESP 8.5

NO OTHER SUBSTITUTES

TIMBER PILES (TYP.), 12"-3' BUTT, 8" MIN.
TIP;25 FEET MINIMUM LENGTH

PILES TO BE DRIVEN @ EACH EXISTING
TIE ROD AND NEW TIE ROD EXTENDED,

OVERLAPPED & WELDED

EL = ±3.4

Match Existing Grade for positive
drainage from existing parking lot

CLAMP & FULLY WELD BOTH
SIDES - MIN 2'-0" LAP

*CERTIFIED WELDER REQUIRED

EXISTING PILE

8" x 8" WALES (TOP & BOTTOM)
FASTEN WALES TO PILES WITH 3 4"

WEATHER TUFF TIMBER BOLT WITH
3"x1/4" N.Y.D.D. WASHERS

3"x8" CAPBOARD; FASTEN WITH 6"
DECKFAST EPOXY COATED

SCREWS

VINYL SHEET PILING CORNER

ELEVATION VIEW

PLAN VIEW

Pile, typ.

2x8 Capboard

Ex
is

tin
g 

Ti
e 

R
od

, T
yp

.

Clean granular backfill
between old bulkhead
and new bulkhead

Vinyl Sheet Piling

Mud Line

Walers, typ.

Pile, typ.

CLAMP & FULLY
WELD BOTH SIDES -
MIN 2'-0" LAP, TYP.

1" Ø TIE ROD - WELD
TO EXISTING, SEE
DETAIL TYP.

SECTION

12"

9"

12"

9"

6"x 8" Wale

CL

6"x 8" Wale

6"x 8" Wale

Washer and Square Nuts
3/4" Bolts w/ 1 1/2"

6"6" 6" 6"

6"x 8"x 4' Timber Butt Block
Bolted to Top Wale w/ 3/4"
Galv. Bolts and 3"x 1/4" Galv.
N.Y.D.D. Washers Countersunk
in Wale and Galv. Nut and
3"x 1/4" Galv. N.Y.D.D. Washers
on Bottom

45°

NO SCALE

TYPICAL WALE & BUTT BLOCK

NO SCALE

M.H.W. +2.2

M.L.W. 0.0

MUDLINE -11.0

TOP OF PILE +12.0'

3-PILE CLUSTER/DOLPHIN DETAIL: NO SCALE

8 TURNS OF 1"Ø GALVANIZED
CABLE WITH 3 CLAMPS AT
EACH END.  STAPLE EACH
TURN TO EACH PILE

TIMBER PILES (TYP.), 12"-3' BUTT, 8" MIN.
TIP; 55' FEET MINIMUM LENGTH

CONSTRUCTION NOTES:

1. ALL LUMBER USED IN THE CONSTRUCTION SHALL BE
TREATED IN ACCORDANCE WITH THE SPECIFICATIONS.

2. VINYL SHEETING SHALL BE IN ACCORDANCE WITH THE
SPECIFICATIONS.

3. ALL TIMBER PILES SHALL HAVE 12" TO 3' BUTT, 8"
MINIMUM TIP, AND:

·· 25' MINIMUM LENGTH FOR BULKHEAD
·· 50' FOR CENTER PIER PILINGS
·· 55' FOR END PIER PILINGS, BUMPER/RIDER PILINGS

AND CLUSTERS/DOLPHINS

4. ALL SCREW FASTENERS USED IN THE CONSTRUCTION
SHALL BE DECKFAST EPOXY COATED SCREWS OR
APPROVED EQUAL.

5. ALL HARDWARE (BOLTS, NUTS, WASHERS, ETC.) SHALL
BE HOT-DIPPED GALVANIZED IN ACCORDANCE WITH THE
SPECIFICATIONS.
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Joseph E. Parker III, Deputy Chief Administrative Officer 
DATE: May 11, 2022 
RE: Letter of Support for Berlin Rails to Trails Project Grant Request      

Town of Berlin officials are requesting a letter of support from the Worcester County Commissioners to be 
included with an application being submitting to the Maryland Department of Transportation for a Bikeways Grant 
to help fund the cost of constructing a bike path for the Rails to Trails project.  

The benefits of physical activity are limitless, and the Rails to Trails project aligns with the goals and 
initiatives of the Worcester County Land Preservation, Parks, and Recreation Plan. This project will be a valuable 
addition to the family friendly places and fitness activities available in Worcester County for residents and visitors 
alike to get outside, get active, and remain healthy for life. The draft letter supporting the request is attached for 
Commission President Mitrecic to sign.  
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May 16, 2022 

To whom it may concern: 

On behalf of the Worcester County Commissioners, I’m writing to voice our strong 
support of a request from the Town of Berlin for a Bikeways Grant administered by the 
Maryland Department of Transportation (MDOT) to help aid in the construction of phase one of 
Rails to Trails, a recreation project to develop a bike path adjacent to existing railroad tracks and 
connecting pedestrian-friendly, outdoor spaces in and around Berlin.  

We recognize that the benefits of physical activity are limitless, and the Rails to Trails 
project aligns with the goals and initiatives of the Worcester County Land Preservation, Parks, 
and Recreation Plan. This project will be a valuable addition to the family friendly places and 
fitness activities available in Worcester County for residents and visitors alike to get outside, get 
active, and remain healthy for life.  

Thank you in advance for your consideration of this request. If you have any questions, 
you are welcome to contact me or Chief Administrative Officer Weston Young at 410-632-1194. 

Sincerely, 

Joseph M. Mitrecic 
President 
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