
Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

May 3rd, 2022 

Item # 
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session: Discussion regarding a request to hire a Recreation Superintendent and certain 

personnel matters with human resources, to discuss a matter directly related to a negotiating strategy 
or the contents of a bid or proposal, and performing administrative functions 

10:00 -   Call to Order, Prayer (Father John Solomon of Holy Savior Roman Catholic Church of Ocean 
City), Pledge of Allegiance 

10:01 -   Report on Closed Session; Review and Approval of Minutes from April 19th, 2022 Meetings 
10:02 -        Commendation for Children’s Mental Health Matters Week for the Local Management Board (LMB) 

and Worcester County Health Department; Foster Care Month Declaration and Commendations for 
Foster Parent(s) of the Year for the Department of Social Services;  National Hurricane Preparedness 
Week for Worcester County Emergency Services; Travel and Tourism Week for Worcester County 
Tourism (WCT) and Partners   

1                    
10:15 -        Consent Agenda 

      (2022 Petroleum Products Bid, 2022 Pest Control Services Bid, 2022 Refuse Collection Service Bid,   
      Solid Waste Bins Purchase, State’s Attorney and Ocean City District Court MOU, Maryland Coastal   
      Bays Grant, Request to schedule required Public Hearing for expansion of Mystic Harbor Sanitary  
      Service Area, Housing Rehabilitation Bid, ARPA Public Hearing Request) 

2-10 
10:16 -  Chief Administrative Officer: Administrative Matters  

     (Ocean City Development Corporation Presentation, Talkie County Broadband Presentation, Ocean        
     Pines Wastewater Treatment Plant Repairs, Ocean Pines Water and Wastewater Track Loader  
     Sourcewell Purchase, Public Works Administration Emergency Generator Purchase, Upcoming Board  
     Appointments) 

11-16 
11:00 -  Questions from the Press; County Commissioner’s Remarks 
11:15 -       Chief Administrative Officer: Administrative Matters (if necessary) 
 Lunch 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 Evening Budget Public Hearing at County Government Center 
5:00PM- Light Fare Dinner for Commissioners and All County Department, Agency and Division Heads 
7:00PM-  Public Hearing on Constant Yield Tax Rate and Requested FY2023 County Operation Budgets 
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AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live
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OFFICE OF THE STATE’S ATTORNEY FOR WORCESTER COUNTY 

Kristin Heiser  106 Franklin Street 
State’s Attorney Snow Hill, MD 21863 

Circuit Court Division (410) 632-2166 District Court Division (410) 632-2177
Fax (410) 632-3250 Fax (410) 632-2175

www.worcestersao.com sao@co.worcester.md.us 

April 21, 2022 

Worcester County Commissioners 
1 West Market Street 
Snow Hill, Maryland 21863 

Dear Commissioners: 

The Town of Ocean City has offered to provide approximately 500 square feet of 
additional office space within the Ocean City District Court for the use of my staff at no cost to 
Worcester County.  Please see the enclosed proposed Memorandum of Understanding, which has 
already been reviewed by Mr. Leslie.  I would very much like to begin housing staff at the Ocean 
City location prior to the commencement of the busy summer season as we continue to increase 
staffing levels at the Office of the State’s Attorney. 

I request that you set this matter on the agenda for the next available Commissioner’s 
meeting for approval of the Memorandum of Understanding. 

I thank you in advance for your consideration. 

Very Truly Yours, 

Kristin Heiser 
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MEMORANDUM OF UNDERSTANDING 
between the 

 County Commissioners of Worcester County, Maryland 
and the 

Mayor and City Council of Ocean City, Maryland 

This Memorandum of Understanding (“MOU”) is made by and between the County 
Commissioners of Worcester County (“County”) and the Mayor and City Council of Ocean 
City, Maryland (“Town”).  

WHEREAS, the County and the Town mutually recognize the need for the Worcester 
County State’s Attorney’s Office (“SAO”) to operate a satellite Office (“Office”) (as more 
particularly described below) for the ongoing operation and prosecution of cases within 
Ocean City; and    

WHEREAS, the SAO is funded by the County and needs additional space for its operation 
that is not presently available outside of Ocean City; and  

WHEREAS, the County wishes to have the SAO occupy property owned by Town to 
operate said Office; and 

WHEREAS, the Town wishes to arrange for use of office space for the SAO and permit  the 
SAO  to occupy said property to operate this Office.       

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained,  County and the Town agree that the SAO may occupy the Office as described 
below for the purposes set out above and subject to the conditions set out herein. 

I. Town agrees to the following:

The Town shall arrange use and access to the Office which shall be approximately 
430 square feet of office space located in the northwest portion of the Ocean City 
District Court Building located at 6505 Coastal Highway, Ocean City, Maryland and 
accessed via the west corridor. Rooms are as labeled C129 (13’x14’ reception area), 
C130 (12’x14’ office) and C131 (9’x9’ interview room/office) on the attached 
drawing. The SAO shall be provided keys to the Office so that it may be accessed 
at any time.  

II. County agrees to the following:

A. Provide all office furniture to be used within the Office.
B. To use the Office solely for the operation of the SAO’s and the prosecution of

cases involved with law enforcement in Ocean City.
C. To not make any alterations to Office without the express written approval of

Town.
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III. Rent:

There shall be no rent charged/due for the use of the Office except that the County 
shall assume all operational expenses and responsibilities for general services of 
the Office, including voice and data communications, and ongoing office cleaning 
for the entire year. There shall be no charge for HVAC or water but the County will 
be billed directly for the pro rata share of electric based on the square footage of the 
Office. 

IV. Amendment of MOU:

This MOU may be amended in writing, at any time, by mutual agreement of the 
County and the Town.

V. Term of MOU:

This MOU shall become effective upon signature of the County and the Town (the 
latest signature date controlling) and may be terminated by either party with sixty 
(60) days written notice. Until such written termination, this MOU shall remain in full
force and effect without the necessity of periodic renewal. When the MOU
terminates, the County shall remove any furniture, supplies, equipment and other
County owned items from the Office at its sole expense. The County shall restore
the Office to its original condition, reasonable wear and tear excepted.

VI. Assignment:

This MOU and the use of Office shall not be assigned by the County to any other 
entity or to any other department within the County for use, nor may it be used for 
any other purpose.  

VII. Insurance:

The County shall maintain in effect throughout the term of this MOU, personal injury 
and property damage liability insurance, with a responsible insurance company, 
qualified and duly licensed to do business in Maryland, covering Office and its 
appurtenances, for injury or death of any one (1) person, and for injury or death to 
any number of persons in one occurrence. Insurance amount for bodily injury, death 
and property damage shall be at least $1 million for each person or damage to 
property, and $3 million for each occurrence. Such insurance shall specifically insure 
the County against all liability assumed by it hereunder, as well as liability imposed 
by law. The County shall add the Town and its officials, officers, agents, employees 
and representatives as additional insured, under all insurance policies and the 
Town’s status shall be primary and non-contributory, without regard to Contractor’s 
fault or lack thereof.  
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The County shall obtain and maintain Workers’ Compensation insurance as required 
by law for its employees. County employees and staff working in the Office are at all 
times employees of the County and not of the Town.  

VIII. Liability and Indemnification:

To the extent permitted by law, the County and all of its officials, officers, agents,
employees, contractors, successors and assigns, hereby indemnify the Town, its
officials, officers, agents, employees, and representatives, and hold the Town, its
officials, officers, agents, employees, and representatives harmless for, from, and
against any and all liabilities, claims, demands, and causes of action of any kind, at
law or at equity, judgments, damages and costs (including without limitation
reasonable attorneys’ fees) asserted by any third parties, arising at any time after
the execution of this MOU, and related directly or indirectly to the services performed
by the County, and/or the conduct of the County and its officials, officers, agents,
employees, contractors, successors and assigns.

To the extent permitted by law, the County and all of its officials, officers, agents,
employees, contractors, successors, and assigns hereby expressly agree to
indemnify and hold the Town its officials, officers, agents, employees, and
representatives harmless from penalties for violation of any law, ordinance,
regulation or emergency order as a result of the County’s use and occupancy of the
Office.

IX. Right of Entry:

The County shall permit the Town, and its agents and employees, to enter into, and 
upon Office at all reasonable times for the purpose of inspecting same or for making 
repairs, additions, or alterations as needed in the building and the Office.   

X. Miscellaneous:

This MOU shall be subject to and governed by the laws of the State of Maryland.  
This Agreement contains the entire understanding of the parties. There are no 
representations, warranties, promises, covenants, or undertakings other than those 
expressly set forth herein. Any modification or termination of this MOU shall be in 
writing to be effective. 
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XI. Contact Information:

Any notice under this MOU shall be given in writing to the parties at the addresses
set forth below:

For the County: For the Town: 
Weston S. Young   Terence J. McGean, PE 
Chief Admin. Officer  City Manager   
Worcester County   Town of Ocean City  
One West Market  Street   301 N. Baltimore Avenue  
Snow Hill, Maryland 21863 Ocean City, Maryland 21842 
Email:  weston.young@co.worcester.md.us Email: tmcgean@oceancitymd.gov 

COUNTY COMMISSIONERS  MAYOR AND CITY COUNCIL 
OF WORCESTER COUNTY, MARYLAND OF OCEAN CITY, MARYLAND 

By: By: 
 Weston S. Young   Terence J. McGean, PE 

      Chief Administrator Officer  City Manager  

__________ ___________ 
Date   Date  
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MEMORANDUM 

TO:    Worcester County Commissioners 
FROM:   Weston S. Young, Chief Administrative Officer 
DATE:    April 25, 2022 
RE:    ARPA Public Hearing Request 

Since our  last discussion  in September 2021, updated guidance has been  issued by  the US Department of  the 
Treasury on the spending of ARPA funds. I have attached a summary of pertinent guidance on Page 2. We are also 
due to receive the second tranche of ARPA funding in June. Due to these factors, I am requesting permission to 
schedule a public hearing to stay in line with the federal guidance as well as to ultimately provide direction to staff 
to begin expending the funds. 

Of  the $10,154,000 ARPA  funds dedicated  to Worcester County, we have currently obligated $3,487,000 and  is 
further detailed on page 5. This leaves $6,667,000 currently unallocated.  
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ARPA Guidance 

CATEGORY 1. PUBLIC SECTOR REVENUE LOSS ALLOWANCE 

Counties may use revenue loss for general government services up to the revenue loss amount, whether 
using the standard allowance (up to $10 million) or the amount calculated using Treasury’s formula for 
each eligible year: 

• Government services generally include any service traditionally provided by a government,
unless Treasury has stated otherwise

• Common examples include, but are not limited to:
• Construction of schools and hospital
• Road building and maintenance, and other infrastructure
• Health services
• General government administration, staff and administrative facilities
• Environmental remediation
• Police, first responders and other public safety services (including purchase of fire trucks, police

vehicles and other equipment)
• Other general government services

RECOVERY FUNDS USED TO REPLACE “REVENUE LOSS” ARE MORE FLEXIBLE AND MAY BE USED FOR A 
BROAD RANGE OF GOVERNMENT SERVICES, PROGRAMS AND PROJECTS OUTSIDE OF TYPICAL ELIGIBLE 
USES OF RECOVERY FUNDS UNDER THE FINAL RULE.  

HOWEVER, the following activities are NOT an eligible use of a county’s “revenue loss” allowance: 

• Extraordinary contribution to a pension fund ― Does not apply to pension contributions that are

part of regular payroll contributions for employees whose wages and salaries are an eligible use
of Recovery Funds

• Debt service payment, including Tax Anticipation Notes (TANs)
• Rainy day or reserve account
• Settlement agreement, judgment, consent decree or judicially confirmed debt (with limited

exceptions)
• (NEW) Activity that conflicts with the purpose of the American Rescue Plan Act statute (e.g. uses

of funds that conflict with COVID-19 mitigation practices in line with CDC guidance and
recommendations)

• Violations of Award Terms and Conditions or conflict of interest requirements under the
Uniform Guidance
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CATEGORY 2. PUBLIC HEALTH AND ECONOMIC RESPONSE 

• Public Health
• Assistance to households
• Assistance to small businesses
• Assistance to nonprofits
• Aid to impacted industries
• Public Sector Capacity

CATEGORY 3. RESTORE AND SUPPORT PUBLIC SECTOR CAPACITY 

Counties may use Recovery Funds to restore and bolster public sector capacity, with the goal of 
supporting the public sector’s ability to deliver critical COVID-19 services. 

1. Cover payroll and covered benefits for existing public safety, public health, health care, human
services and similar employees of a recipient government (WARNING: ARP Recovery Funds have
different rules than the CARES Act!)

2. Rehire public sector staff to pre-pandemic levels OR above pre-pandemic levels with a 7.5 percent
growth allowance

3. Support and retain public sector workers:

• Provide additional funding for employees who experienced pay reductions or were furloughed
• Maintain current compensation levels to prevent layoffs
• Provide worker retention incentives, including reasonable increases in compensation (shall be

additive to an employee’s regular compensation and shall be less than 25 percent of the rate of
base pay for an individual and no more than 10 percent for a group)

• Cover administrative costs associated with hiring, support and retention programs

4. Provide effective service delivery (including cleanup of county services backlogs, program
evaluations, and technology upgrades)

CATEGORY 4. PREMIUM PAY FOR ESSENTIAL WORKERS 

Counties may provide premium pay (up to $13 per hour & capped at $25K per individual) to eligible 
workers performing essential work, either in public sector roles or through grants to third-party 
employers. 
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CATEGORY 5. WATER AND SEWER AND BROADBAND INFRASTRUCTURE 

Counties may use Recovery Funds for a broad range of water, sewer and stormwater infrastructure 
investments. 

NEW ELIGIBLE WATER & SEWER PROJECTS UNDER FINAL RULE 

• Culvert repair
• Resizing, and removal, replacement of storm sewers, and additional types of stormwater

infrastructure
• Infrastructure to improve access to safe drinking water for individual served by residential wells,

including testing initiatives, and treatment/remediation strategies that address contamination
• Dam and reservoir rehabilitation if primary purpose of dam or reservoir is for drinking water

supply and project is necessary for provision of drinking water
• Broad set of lead remediation projects eligible under EPA grant programs authorized by the

Water Infrastructure Improvements for the Nation (WIIN) Act, including:
— Lead testing
— Installation of corrosion control treatment
— Lead service line replacement
— Water quality testing, compliance monitoring, and remediation activities (I.e. replacement of
internal plumbing and faucets and fixtures in schools and childcare facilities)

The Final Rule broadens eligible broadband infrastructure investments to ensure better connectivity for 
residents. 

1. IDENTIFY AN ELIGIBLE AREA FOR INVESTMENT
• Counties are encouraged to prioritize projects that are designed to serve locations without

access to reliable wireline 100 Mbps download/20 Mbps upload speeds
• Beyond the threshold, counties have broad flexibility to define need in a community. Examples

of need include: ― Lack of access to a reliable high-speed broadband connection ― Lack of

affordable broadband ― Lack of reliable service

2. DESIGN A PROJECT TO MEET HIGH-SPEED TECHNICAL STANDARDS
• Projects are required to meet or exceed 100 Mbps download/100 Mbps upload (with flexibility

for 100 Mbps/20 Mbps upgrades in more limited scenarios)

3. REQUIRES ENROLLMENT IN LOW-INCOME SUBSIDY PROGRAM
• Must offer FCC’s Affordable Connectivity Program (ACP) or provide access to broad-based
affordability program to low-income consumers as part of the project
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1 American Rescue Plan Act 2021   $10,154,000 Date Obligated
06/01/21 5,077,000.00         

~6/1/2022 5,077,000.00         
06/15/21 507,000.00         
09/21/21 820,000.00         
01/11/22 2,000,000.00     
03/01/22 160,000.00         

acct 100.1090.070.6160.400 Available
10,154,000.00       3,487,000.00     6,667,000.00 

Obligated Expended Remaining Expense Category *
507,000.00        - 507,000.00         Water, Sewer, Broadband 
820,000.00        - 820,000.00         Water, Sewer, Broadband 

2,000,000.00    - 2,000,000.00     Revenue Loss
160,000.00        (114,850.00)           45,150.00           Revenue Loss

- 
acct 100.1090.070.6160.400 - 

3,487,000.00    (114,850.00)           3,372,150.00     

* ARPA Expense Categories
     Public Health and Economic Response
     Restore and Support Public Sector Capacity
     Premium Pay for Essential Workers
     Water and Sewer and Broadband Infrastructure
     Revenue Loss (may still be used for above categories)

General Fund - American Rescue Plan Act  (ARPA)of 2021
ARPA Expenditures 6/1/21-12/31/24

Updated As of 03/31/22

American Rescue Plan Act 2021 Expenditures
Lewis Road Sewer Extension

Talkie Grant Match
Riddle Farm Waste Water Treatment Plant

1st Half deposit received
2nd Half desposit estimated
Lewis Road Sewer Extension
Maryland Broadband Cooperative

          Counties may use revenue loss for general government services up to $10 million.
          Government services generally include any service traditionally provided by a government, unless Treasury has stated otherwise.  

Talkie Grant Match
Maryland Broadband Cooperative

Riddle Farm Waste Water Treatment Plant

\\wcg-file\shares\Commissioners\Budget\ARPA\
ARPA Worksheet 04.07.22
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OCDC UPDATE AND PRESENTATION 
TO

Worcester County Commissioners
2022
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THE OCDC ORGANIZATION

• 200 Members

• 11 Committees

• 15 Board Members

• New Program Manager
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OCDC FAÇADE PROGRAM

• 256 Buildings Renovated to Date

• Over $8.2 Million Private Sector Investment

• Over 6:1 Leveraging of Private to Public

• 10 projects completed in 2021

• 8 Projects Underway
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502 St. Louis Avenue 602 Baltimore Avenue

Façade Project
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250th Façade Project completed
1208 Baltimore Avenue
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Green Building Initiatives Program

• Energy Star Rated Doors, Windows and Cool Roofs

• 92 Projects Completed

• 9 Projects completed in 2021

• 1 Project Underway

• $1.5 million in Private Sector Investments
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OCDC Development & Assistance Program
104 Dorchester Street (54 workforce housing beds) /

207 St. Louis Avenue (25 workforce housing beds)
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S. Baltimore Avenue & Worcester
Street (sponsored by The Kite Loft)

S. Baltimore Avenue & Dorchester
Street (sponsored by Park Place
Jewelers)

OCDC Public Art Program
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Wall mural 
Wicomico Street

 Full wall mural on blank
wall on southside of
building

 Very visible for
northbound vehicles on
S. Baltimore Avenue

 Proposed Ocean City
theme

 Artwork to commence in
May 2022
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Other OCDC Grant programs

 Downtown Light Program

 OCDC Fence Program

 OCDC Roof Program

 Business Assistance Program (when avalaible)

 $25K towards phase 1 renovation of former Bank of
OC building on Dorchester Street
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Special Events

•Sunset Park Party Nights (Thursday nights @
7 pm) from July 7-August 25th

• 8 OC Cruzers Events on Somerset Plaza

• 2022 Marlin Fest

• Craft Beer Fest – October 29, 2022

•Downtown Association committee events (Pancake Breakfast, Spaghetti
Dinner, Spring Fling and After Dark events)

• OCDC Art Davis Memorial golf tournament on October 5, 2022
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UPCOMING OCDC ITEMS

• OCDC Annual meeting – May 11th

• OCDC Board elections on May 11th

• More painted utility boxes

• Wicomico Street wall mural

• Updating the Boardwalk and Off the Boardwalk business
directories

• State grants process

• Boardwalk Information Cottage
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Underway New Streetscape project

 New one way street

 On street parking

 10’ wide sidewalks

 Decorative street
lighting

 Underground utilities

 paid by Inlet Parking
Lot Fund and utilities

Somerset Street extension project
between S. Baltimore and S. Phil. Avenues
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Rendering

 New storage and space
for OCPD bike patrol

 Improved private bus
stop

 Public restrooms

 At least 25 beds of
seasonal housing for
OCPD

OCPD mixed use facility
ITEM 11
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First floor layout 2nd and 3rd floor livng area

OCPD mixed use facility floor plans
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Rendering Summary of project

 At least 200 beds of
seasonal housing

 Possible OCDC office

 Other mixed uses

Workforce Housing mixed use facility
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“OCDC - REVITALIZING 
DOWNTOWN OCEAN CITY 
ONE BUILDING AT A TIME”

Thank you for your 

continued  support.

www.ocdc.org
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Talkie Communications, inc 
99 Talbot Blvd Chestertown MD 21620 
844-5-Talkie
Sales@TalkieFiber.com
TalkieFiber.com

April 26, 2022 

Talkie Communications, inc updates for Worcester County, Maryland. 

Grants: 

One of the largest, most notable grants was the NTIA grant for $18 Million.  We learned on 
February 25th that we were not awarded this grant.  Maryland was not awarded any portions of 
this grant as it only went to 12 states in total.  The NTIA grant essentially kept us from applying for 
another rather large grant, the Reconnect Grant.   Due to the timing and amount of effort to 
apply for this grant, we will not able to apply this year.  Talkie will continue working in Worcester 
County and moving forward building out the entire county.  We understand that there are two 
more grants throughout the year and at least one more this summer.  As details become 
available, we will share them with the county. 

Here is a recap as of today. 

Grants Won: 
RDOF: $3,000,000 over 10 years, $300,000 per year ($25,000 per month) 

DHCD: $3,600,000 

Grants applied for:  Waiting results 
Neighborhood Grant:  $2,000,000 - Pending results (Should hear in May) Match approved and budgeted 

Infrastructure Grant:  $20,000,000 - (Requires 10% match which is 2 million) Offered by the state of 
Maryland with a high probability of winning.  This closed on January 14 which we applied for with the 
consent of the commissioners.  This match will be paid from ARPA should we win the grant. 
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Progress made: 

• Pocomoke
o Talkie is actively working to complete the Pocomoke area. We installed service at an

additional 10 homes off of Colona on April 18th. Tulls Corner Road, New Bridge Road will
be completed in the upcoming weeks and that will complete the Pocomoke area

• Snow Hill
o Talkie has completed the Snow Hill project for backbone infrastructure.

• Bishopville
o Talkie is having a Ribbon Cutting on May 3rd for the start of the Bishopville area. Talkie

didn’t win the NTIA grant for the Bishopville area so this area is unfunded.
o Talkie has made the request to the county to match the funds to build Bishopville. (See

letter on page 3) Talkie is requesting the county to use 1 million dollars of ARPA funds to
match Talkie’s $1,339,120

• Sheephouse
o Sheephouse will be the next area that Talkie will start the construction.
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TO: Local Media 
FROM:  Worcester County Commissioners 
DATE: April 26 2022
TOPIC: Commissioners and Talkie kick off countywide fiber-optic network 

installation project 
CONTACT: Kim Moses, public information officer, (410) 632-1194 

The Worcester County commissioners and Talkie Communications, Inc. will be kicking off 
the start of a 30-mile build on Tuesday, May 3rd, starting at 2 pm. The location will be at Bishopville 
Park located at 10602 Bishopville Rd, Bishopville, MD.  

Talkie, the county’s broadband vendor, has developed a state-of-the-art, fiber-optic 
network to address the lack of broadband infrastructure in Worcester County by expanding 
high-speed broadband to unserved areas. Talkie began phase one of the installation process on 
Dun Swamp Road in Pocomoke. While continuing the build-in the south county, we would like to 
announce the start of building the fiber-optic network in the north county  

“I am pleased with the dedication Talkie has shown in working with Worcester County,” 
Worcester County Information Technology Director Brian Jones said. “This project has been in the 
works for several years, and we are starting the see progress made to bring true broadband 
speeds to rural parts of Worcester County.” 

Those residing in this service area may sign up for service or request additional 
information by visiting www.talkiefiber.com. Customers are not required to sign a contract and 
may discontinue service at any time. Community interest will help Talkie determine which areas 
to build out first. 

Talkie, which offers fiber internet with speeds up to 1 Gig, phone, and home security, has 
been working in partnership with the commissioners and Jones to secure local, state, and 
federal grants over the next 10 years to help fund this roughly $52 million project to build and 
install a fiber backbone to connect unserved and underserved communities and thus promote 
overall economic development in the region.  

The commissioners accepted a proposal from Talkie on January 5, 2021, to serve as 
Worcester County’s broadband vendor to install an underground fiber backbone at no 
monetary cost to the county and are considering opportunities to fast-track this project. 
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Hi Brian, Weston, Joe 

I wanted to apologize again for not being able to make the meeting on April 5th. 

Talkie is very flexible on our deployment areas and we want to make the county happy. As of 
right now all money still has come from our own pocket so progress is slower than we’d like. We 
did meet with Rick on Monday and we are working on submitting invoices to get paid back for 
the work we have already done. We hope in May Rick’s office will let us know if we win the 20 
million dollars for the other areas in the county as well as the 2 million for Pocomoke.  

I wanted to share with you the budget for Bishopville.  The total cost for 30 miles of fiber is 
$2,339,120.00 (77,970 per mile). Since we did not win the NTIA grant that would have covered 
this area we will be using the loan to purchase supplies for this area.  

Talkie has already received the permits and has started the process to get the remote CO 
placed and turned on. We hope to have a ribbon-cutting soon. We are also about to finish up 
the Pocomoke area and will be moving to our next location which is covered under RDOF.  

We would like to know if the county would offer ARPA funds to pay for half of the build of 
Bishopville?  
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Bishopville Area 
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TO: Worcester County Commissioners 
FROM: Weston S. Young, Chief Administrative Officer 

Candace Savage, Budget Officer 
DATE: March 25, 2022 
RE: FY2023 Notice of Public Hearing Operating Budget Advertisement 

Attached please find a copy of the required advertisement that will be placed in the newspapers for the Notice of Public 
Hearing for the FY2023 Operating Budget.  The meeting will be held at the Government Center. 

We plan to advertise with the following options: 

If you wish to speak or attend in person, we encourage you to pre-register by calling the County Administration office at 
410-632-1194.  Speakers will be allowed to address the County Commissioners for up to two (2) minutes.  Public Comment may
also be submitted in advance by email at wchearing@co.worcester.md.us or in writing received on or before 4:00 PM Eastern
Standard Time on Monday, May 2, 2022 in the County Commissioners’ Office at Room 1103 Government Center, One West
Market Street, Snow Hill, MD 21863.  All commenters must identify themselves by their full name and address to be included in
the public record.  Written comments received by the deadline will be read into the record by Worcester County staff during the
public comment portion of the meeting.  Anyone not planning to speak may view the public hearing live on the County website at
https://worcestercountymd.swagit.com/live.  The Public Hearing will be held at:

7:00 P.M., Tuesday, May 3, 2022 
WORCESTER COUNTY GOVERNMENT CENTER, SNOW HILL, MD 

The advertisement for the Notice of Public Hearing FY2023 Estimated Operating Budget is legally required to run at least 
once a week for two weeks.  It will be advertised during the weeks of April 21 and April 28, 2022. 

Attachment: Notice of Public Hearing 

S:\Commissioners\Candace\FY23 Budget\FY23 Public Budget Hearing Memo.docx 

WSY  4/5/22
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WORCESTER COUNTY 
NOTICE OF PUBLIC HEARING 

FY 2023 REQUESTED OPERATING BUDGETS 

The Worcester County Commissioners will hold a public hearing to receive comments on the Fiscal Year 2023 Operating 
Budgets as requested by the Agencies and Departments which are funded by the Worcester County Commissioners. If you wish to 
speak or attend in person, we encourage you to pre-register by calling the County Administration office at 410-632-1194.  
Speakers will be allowed to address the County Commissioners for up to two (2) minutes.  Public Comment may also be  
submitted in advance by email at wchearing@co.worcester.md.us or in writing received on or before 4:00 PM Eastern Standard 
Time on Monday, May 2, 2022 in the County Commissioners’ Office at Room 1103 Government Center, One West Market Street, 
Snow Hill, MD 21863.  All commenters must identify themselves by their full name and address to be included in the public 
record.  Written comments received by the deadline will be read into the record by Worcester County staff during the public  
comment portion of the meeting.  Anyone not planning to speak may view the public hearing live on the County website at 
https://worcestercountymd.swagit.com/live.  The Public Hearing will be held at: 

7:00 P.M., Tuesday, May 3, 2022 
WORCESTER COUNTY GOVERNMENT CENTER, SNOW HILL, MD 

General Fund requested expenditures exceed available revenues (based upon current tax rates) by $11,287,404.  This  
difference must be reconciled by the County Commissioners either through reductions in expenditures or increases in taxes, fees 
and/or use of Budget Stabilization Funds.  Copies of the requested budgets are available for public inspection on the Worcester 
County website at www.co.worcester.md.us. 

GENERAL FUND ESTIMATED REVENUES 

Requested Budget Requested Budget 
Property Taxes $ 152,507,544      Licenses & Permits 2,496,231 
Income Taxes 34,500,000      Charges for Services 1,510,055 
Other Local Taxes 16,941,000      Fines & Forfeits 29,000 
State Shared 2,572,746      Interest 100,000 
Federal Grants 378,886      Misc/Sale of Assets/& Other 411,986 
State Grants 4,344,131      Transfers In – Casino/Local Impact Grant Funds  2,499,000 

      TOTAL ESTIMATED REVENUES   $218,290,579 

GENERAL FUND REQUESTED EXPENDITURES 

Requested Requested 
Budget Budget 

Board of Education: 
 Operating Expenses $100,983,605      Library 2,877,546 
 Debt Payments to be paid on behalf 12,726,490       

Boat Landings 381,250      Maintenance 1,533,278 
Circuit Court 1,439,592      Mosquito Control 157,946 
Commission On Aging 1,514,783      Natural Resources 612,489 
County Administration 1,152,345      Orphan's Court 36,400 
Debt Service (less Education Debt) 1,759,588      Other General Government 2,796,402 

Other General Government: 
Development Review & Permitting 2,075,878        (State Dept. of Assessment Operating Exp) 555,440 
Economic Development 443,150      Parks 1,625,297 
Elections 1,355,240      Public Works Administration 999,511 
Emergency Services 3,703,761      Recreation 1,850,067 
Environmental Programs 1,593,459      Recreation & Culture 242,439 
Extension Office 242,678      Recycling 942,809 
Fire Marshal 661,470      Sheriff 10,203,690 
Grants to Towns 7,013,867      Social Service Groups 838,368 
Health Department 5,999,817      State’s Attorney 2,619,551 
Homeowner Convenience Centers 793,992      Taxes Shared w/ Towns 2,644,157 
Human Resources 519,825      Tourism 1,359,429 
Information Technology 644,914      Treasurer 1,308,580 
Insurance & Benefits: 

 (Includes OPEB-all employees) 24,790,008      Vol. Fire Co. & Ambulance Co. 9,609,321 
Jail 9,740,911      Wor-Wic Community College 2,530,242 
Roads 4,698,398

TOTAL REQUESTED EXPENDITURES   $229,577,983
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April 22, 2022 Page 33The Dispatch/Maryland Coast Dispatch

BERLIN – The town will seek spon-
sorships to cover the cost of this year’s
July fireworks display.

Last Monday, the Berlin Town Council
approved a sponsorship program for 
the annual Independence Day fireworks
show, which typically takes place July 3.

“We started the fireworks five years
ago and now it’s become a tradition here
in Berlin,” said Ivy Wells, the town’s eco-
nomic and community development di-
rector. “Families can enjoy them right in
their own backyards. After cutting the
fireworks funding in the budget, the may-
or and council recommended we seek
business sponsorships for funding.”

The issue of sponsorships initially
came up in a budget work session. While
Wells acknowledged that sponsorships
helped cover costs, she pointed out they
could also add to her department’s ex-
penses if not handled carefully. 

When a business sponsors an event,
there are added expectations for adver-
tising and promotion from that business.
Wells also noted that she didn’t want any
one corporate entity to completely take
over a particular event. 

Officials opted to cut half of the $10,-
000 usually included in the budget for
fireworks. 

At last Monday’s regular meeting
Mayor Zack Tyndall presented the coun-
cil with a draft of a potential sponsorship
form for the town’s 2022 event. 

“This really is designed to help offset
a portion of our annual expense for the
Independence Day fireworks show,” he
said. “We previously used to accept
contributions or sponsorships for this.
This is an effort to be able to return back
to that and offset that expense. It’s open
for discussion.”

Councilman Jack Orris said he shared
the concerns voiced by Wells during the
budget work session but was willing to
give the program a try.

“I am willing to try it out for a year and
see how it goes,” he said.

As proposed, the town would accept
sponsorships of $2,500 (gold), $1,000
(silver), $500 (bronze) or a level of the
donor’s choice for the fireworks display.
Tyndall said that the maximum donation
to be accepted would be $2,500 so that
no one business could dominate the
sponsorship.

Councilman Jay Knerr suggested
changing the sponsorship levels to red,
white and blue in honor of the holiday.
The council agreed and voted unan-
imously to approve the Independence
Day fireworks sponsorship program.

Wells said those who would like to
contribute to the fireworks fund should
visit the “Economic and Community De-
velopment” tab on the town’s website or
email info@berlinmd.gov.

Berlin Eyes Sponsors
For Annual July 3

Fireworks Display
BY CHARLENE SHARPE
STAFF WRITER

WORCESTER COUNTY NOTICE OF A PROPOSED 
REAL PROPERTY TAX INCREASE

The Board of County Commissioners of Worcester County 
proposes to increase real property taxes.
1. For the tax year beginning July 1, 2022, the estimated real prop-

erty assessable base will increase by 1.9% from $16,485,090,727 to
$16,796,158,998.

2. If Worcester County maintains the current tax rate of $0.845
per $100 of assessment, real property tax revenues will increase 
by 1.9% resulting in $2,628,527 of new real property tax revenues.

3. In order to fully offset the effect of increasing assessments, the
real property tax rate should be reduced to $0.8294, the constant
yield tax rate.

4. The County is considering not reducing its real property tax rate
enough to fully offset increasing assessments.  The County proposes
to adopt a real property tax rate of $0.845 per $100 of assessment.
This tax rate is 1.9% higher than the constant yield tax rate and will
generate $2,628,527 in additional property tax revenues.

A public hearing on the proposed real property tax rate increase
will be held at 7:00 P.M., on Tuesday, May 3, 2022 at the Worcester
County Government Center, One West Market Street, Room 1103,
Snow Hill, Maryland 21863.

If you wish to speak or attend in person, we encourage you to pre-
register by calling the County Administration office at 410-632-
1194.

The meeting will also be streamed live on the County website at
https://worcestercountymd.swagit.com/live.

The hearing is open to the public, and public testimony is encour-
aged. Speakers will be allowed to address the County Commission-
ers for up to two (2) minutes. Public Comment may also be
submitted in advance by email at wchearing@co.worcester.md.us or
in writing received on or before 4:00 PM Eastern Standard Time on
Monday, May 2, 2022 in the County Commissioners’ Office at Room
1103 Government Center, One West Market Street, Snow Hill, MD
21863.

All commenters must identify themselves by their full name and
address to be included in the public record. Written comments re-
ceived by the deadline will be read into the record by Worcester
County staff during the public comment portion of the meeting.

Persons with questions regarding this hearing may call (410) 632-
1194 for further information.
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Maryland Coast Dispatch, Inc. 
P.O. Box 467 

Berlin, MD. 21811 

April 22, 2022 

CERTIFICATE OF PUBLICATION 

This is to certify that the attached NOTICE Worcester County Notice of Proposed Real 
Property Tax Increase has been published in the Maryland Coast once in the following issue 

date: 

APRIL 22, 2022 

    SIGNED:          Pamela L. Green
     Pamela L. Green 
    For Maryland Coast Dispatch 

REFERENCE:  Worcester County Notice of Proposed Real Property Tax Increase 

THE DISPATCH 
P.O. Box 467 

Berlin, MD. 21811 
Physical Address: 10012 Old Ocean City Blvd., Berlin, MD. 21811 

Telephone: 410-641-4561 
Fax: 410-641-0966 
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TO: Worcester County Commissioners 
FROM: Weston S. Young, Chief Administrative Officer 

Candace Savage, Budget Officer 
DATE: March 28, 2022 
RE: Notice of a Proposed Real Property Tax Increase (Constant Yield Advertisement) 

The following draft advertisement is submitted for your consideration of a proposed Real Property Tax 
Increase (Constant Yield Advertisement).   The State Department of Assessments and Taxation has been sent this 
draft to approve for the required advertisement with a tax increase that would retain the current real property tax 
rate, which is greater than the constant yield rate. The language for the constant yield advertisement is 
established by State Code (Tax-Property Article, § 6-308) and must appear in the newspapers as written during 
the week of April 21, 2022. The Constant Yield Tax Rate notice gives property owners’ the opportunity to be heard 
on the issue of real property tax rates before they are final. 

The Proposed Real Property Tax Increase advertisement states the following: 
• In FY2023 the real property assessable base will increase as outlined by Part 1 and Part 2 of the notice.
• Part 3 of the notice indicates the real property tax increase could be $0.8294 to offset the increasing

assessments. This is the constant yield tax rate.
• Part 4 of the notice proposes to adopt and maintain the real property tax rate of $.8450 which is 1.9%

higher than the constant yield tax rate and will generate $2,628,527 in additional real property tax
revenues.

With the proposal that the Constant Yield Advertisement reflect the current real property tax rate of $.845 this 
would therefore NOT ALLOW the County to increase the rate higher than $.845 per $100 of assessment for real 
property.  We are available for any questions you may have. 

Attached please find copies of the following: 
Page 2 Constant Yield advertisement 
Page 4 2022 Constant Yield Tax Rate Certification 

CIS\S:\Commissioners\Candace\FY23 Budget\FY23 Constant Yield\FY23 Constant Yield Memo.docx
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State of Maryland
Department of Assessments and Taxation

Taxing authority: Worcester
County

1 1-Jul-2021 Gross assessable real property base $ 16,623,899,036

2 1-Jul-2021 Homestead Tax Credit - 138,808,309

3 1-Jul-2021 Net assessable real property base 16,485,090,727

4 1-Jul-2021 Actual local tax rate (per $100) x 0.8450

5 1-Jul-2021 Potential revenue $ 139,299,017

6 1-Jul-2022 Estimated assessable base $ 17,143,360,287

7 1-Jan-2022 Half year new construction - 60,276,830

8 1-Jul-2022 Estimated full year new construction* - 55,686,100

9 1-Jul-2022 Estimated abatements and deletions** - 231,238,359

10 1-Jul-2022 Net assessable real property base $ 16,796,158,998

11 1-Jul-2021 Potential revenue $ 139,299,017

12 1-Jul-2022 Net assessable real property base ÷ 16,796,158,998

13 1-Jul-2022 Constant yield tax rate $ 0.8294

* Includes one-quarter year new construction where applicable.
**Actual + estimated as of July 1, 2022, including Homestead Tax Credit.
Form CYTR #1

February 14, 2022

2022 Constant Yield Tax Rate Certification

Director

Certified by
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WORCESTER COUNTY 
NOTICE OF PUBLIC HEARING 

FY 2023 REQUESTED OPERATING BUDGETS 

The Worcester County Commissioners will hold a public hearing to receive comments on the Fiscal Year 
2023 Operating Budgets as requested by the Agencies and Departments which are funded by the Worcester County 
Commissioners. If you wish to speak or attend in person, we encourage you to pre-register by calling the County 
Administration office at 410-632-1194.  Speakers will be allowed to address the County Commissioners for up to 
two (2) minutes.  Public Comment may also be submitted in advance by email at wchearing@co.worcester.md.us or 
in writing received on or before 4:00 PM Eastern Standard Time on Monday, May 2, 2022 in the County 
Commissioners’ Office at Room 1103 Government Center, One West Market Street, Snow Hill, MD 21863.  All 
commenters must identify themselves by their full name and address to be included in the public record.  Written 
comments received by the deadline will be read into the record by Worcester County staff during the public 
comment portion of the meeting.  Anyone not planning to speak may view the public hearing live on the County 
website at https://worcestercountymd.swagit.com/live.  The Public Hearing will be held at: 

7:00 P.M., Tuesday, May 3, 2022 
WORCESTER COUNTY GOVERNMENT CENTER, SNOW HILL, MD 

General Fund requested expenditures exceed available revenues (based upon current tax rates) by 
$11,287,404.  This difference must be reconciled by the County Commissioners either through reductions in 
expenditures or increases in taxes, fees and/or use of Budget Stabilization Funds.  Copies of the requested budgets 
are available for public inspection on the Worcester County website at www.co.worcester.md.us. 

GENERAL FUND ESTIMATED REVENUES 
Requested Budget Requested Budget 

Property Taxes $ 152,507,544 Licenses & Permits 2,496,231 
Income Taxes 34,500,000 Charges for Services 1,510,055 
Other Local Taxes 16,941,000 Fines & Forfeits 29,000 
State Shared 2,572,746 Interest 100,000 
Federal Grants 378,886 Misc/Sale of Assets/& Other 411,986 
State Grants 4,344,131 Transfers In – Casino/Local Impact Grant Funds       2,499,000 

TOTAL ESTIMATED REVENUES   $218,290,579 

GENERAL FUND REQUESTED EXPENDITURES 

Requested Budget Requested Budget 
Board of Education: 

Operating Expenses 
Debt Payments to be paid on behalf 

$100,983,605 
12,726,490 

Library 2,877,546 

Boat Landings 381,250 Maintenance 1,533,278 
Circuit Court 1,439,592 Mosquito Control 157,946 
Commission On Aging 1,514,783 Natural Resources 612,489 
County Administration 1,152,345 Orphan's Court 36,400 
Debt Service (less Education Debt) 1,759,588 Other General Government 2,796,402 
Development Review & 
Permitting 2,075,878 

Other General Government: 
 (State Dept. of Assessment Operating Exp) 555,440 

Economic Development 443,150 Parks 1,625,297 
Elections 1,355,240 Public Works Administration 999,511 
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Emergency Services 3,703,761 Recreation 1,850,067 
Environmental Programs 1,593,459 Recreation & Culture 242,439 
Extension Office 242,678 Recycling 942,809 
Fire Marshal 661,470 Sheriff 10,203,690 
Grants to Towns 7,013,867 Social Service Groups 838,368 
Health Department 5,999,817 State’s Attorney 2,619,551 
Homeowner Convenience 
Centers 793,992 Taxes Shared w/ Towns 2,644,157 
Human Resources 519,825 Tourism 1,359,429 
Information Technology 644,914 Treasurer 1,308,580 
Insurance & Benefits: 
      (Includes OPEB-all employees) 24,790,008 Vol. Fire Co. & Ambulance Co. 9,609,321 
Jail 9,740,911 Wor-Wic Community College 2,530,242 
Roads 4,698,398 

TOTAL REQUESTED EXPENDITURES   $229,577,983 
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WORCESTER COUNTY
Summary

FY2023 Revenue Estimate

FY2023 FY2022

Estimate Adopted

Property Taxes 152,507,544$ 148,385,337$ 4,122,207$   3%
Income Taxes 34,500,000 30,000,000 4,500,000 15%
Other Local Taxes 16,941,000 16,811,000 130,000 1%
State Shared 2,572,746 2,469,458 103,288 4%
Licenses & Permits 2,496,231 2,429,376 66,855 3%
Charges for Services 1,510,055 2,927,095 (1,417,040) -48%
Interest on Investments 100,000 200,000 (100,000) -50%
Fines & Forfeits 29,000 29,000 0 0%
Misc./Sale of Assets/Other Revenue 411,986 381,843 30,143 8%
Federal Grants 378,886 369,473 9,413 3%
State Grants 4,344,131 4,322,801 21,330 0%
Transfers In - Casino/Local Impact 2,499,000 3,857,893 (1,358,893) -35%
Transfers In - Other Funds 0 4,325,935 (4,325,935) -100%
Transfers In - Budget Stabilization 0 0 0 N/A
TOTAL REVENUES 218,290,579$ 216,509,211$ 1,781,368$   1%

FY 2023 Requested General Fund Budget

FY2023 FY2022

Request Adopted

County Commissioners & Admin.
Personnel Services 1,071,216 1,010,110 61,106 6%
Supplies & Materials 49,512 40,969 8,543 21%
Maintenance & Services 36,590 34,660 1,930 6%
Other Charges 46,246 44,047 2,199 5%
Interfund Charges (83,219) (81,229) (1,990) 2%
Capital Equipment 32,000 0 32,000 N/A

1,152,345 1,048,557 103,788 10%
Circuit Court

Personnel Services 1,099,664 1,100,340 (676) 0%
Supplies & Materials 218,231 212,231 6,000 3%
Maintenance & Services 112,765 110,765 2,000 2%
Other Charges 8,932 8,932 0 0%
Capital Equipment 0 0 0 N/A

1,439,592 1,432,268 7,324 1%
Orphan's Court

Personnel Services 28,500 21,000 7,500 36%
Supplies & Materials 1,100 1,100 0 0%
Other Charges 6,800 6,800 0 0%

36,400 28,900 7,500 26%

($) Difference (%)

($) Difference (%)
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FY2023 FY2022

Request Adopted

State's Attorney
Personnel Services 2,357,734 1,631,665 726,069 44%
Supplies & Materials 212,787 53,298 159,489 299%
Maintenance & Services 21,450 17,450 4,000 23%
Other Charges 27,580 25,750 1,830 7%
Interfund Charges 0 0 0 N/A
Capital Equipment 0 35,000 (35,000) -100%

2,619,551 1,763,163 856,388 49%
Treasurer

Personnel Services 1,384,159 1,364,448 19,711 1%
Supplies & Materials 163,820 152,690 11,130 7%
Maintenance & Services 2,500 2,400 100 4%
Other Charges 4,900 4,900 0 0%
Interfund Charges (246,799) (242,489) (4,310) 2%
Capital Equipment 0 0 0 N/A

1,308,580 1,281,949 26,631 2%
Elections Office

Personnel Services 580,643 539,432 41,211 8%
Supplies & Materials 600,908 516,415 84,493 16%
Maintenance & Services 156,539 152,159 4,380 3%
Other Charges 17,150 17,150 0 0%
Capital Equipment 0 0 0 N/A

1,355,240 1,225,156 130,084 11%
Human Resources

Personnel Services 534,798 496,811 37,987 8%
Supplies & Materials 27,890 21,757 6,133 28%
Maintenance & Services 29,500 27,500 2,000 7%
Other Charges 4,000 4,000 0 0%
Interfund Charges (76,363) (70,342) (6,021) 9%
Capital Equipment 0 0 0 N/A

519,825 479,726 40,099 8%
Development Review & Permitting

Personnel Services 1,676,949 1,564,022 112,927 7%
Supplies & Materials 309,655 290,429 19,226 7%
Maintenance & Services 111,933 107,973 3,960 4%
Other Charges 40,726 27,776 12,950 47%
Interfund Charges (87,385) (87,385) 0 0%
Capital Equipment 24,000 36,000 (12,000) -33%

2,075,878 1,938,815 137,063 7%
Environmental Programs

Personnel Services 1,228,497 1,146,921 81,576 7%
Supplies & Materials 292,172 262,837 29,335 11%
Maintenance & Services 98,045 98,045 0 0%
Other Charges 3,495 2,873 622 22%
Interfund Charges (28,750) (28,750) 0 0%
Capital Equipment 0 74,000 (74,000) -100%

1,593,459 1,555,926 37,533 2%

($) Difference (%)
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FY2023 FY2022

Request Adopted

Information Technology
Personnel Services 632,231 581,811 50,420 9%
Supplies & Materials 33,830 17,577 16,253 92%
Maintenance & Services 2,540 1,920 620 32%
Other Charges 7,600 6,450 1,150 18%
Interfund Charges (31,287) (31,287) 0 0%
Capital Equipment 0 0 0 N/A

644,914 576,471 68,443 12%
Other General Government

Supplies & Materials 1,302,724 1,082,773 219,951 20%
Maintenance & Services 897,563 915,510 (17,947) -2%
Other Charges 1,151,555 1,139,226 12,329 1%
Capital Equipment 0 175,000 (175,000) -100%

3,351,842 3,312,509 39,333 1%
Sheriff's Department

Personnel Services 7,037,514 6,832,897 204,617 3%
Supplies & Materials 1,549,965 906,781 643,184 71%
Maintenance & Services 578,701 536,011 42,690 8%
Other Charges 103,109 59,109 44,000 74%
Capital Equipment 934,401 1,115,566 (181,165) -16%

10,203,690 9,450,364 753,326 8%
Emergency Services

Personnel Services 1,892,232 1,889,827 2,405 0%
Supplies & Materials 1,423,726 1,151,412 272,314 24%
Maintenance & Services 170,903 212,850 (41,947) -20%
Other Charges 25,900 40,143 (14,243) -35%
Interfund Charges 0 0 0 N/A
Capital Equipment 191,000 580,000 (389,000) -67%

3,703,761 3,874,232 (170,471) -4%
County Jail

Personnel Services 6,632,576 6,541,128 91,448 1%
Supplies & Materials 946,168 965,060 (18,892) -2%
Maintenance & Services 2,146,111 2,223,158 (77,047) -3%
Other Charges 16,056 16,056 0 0%
Capital Equipment 0 25,725 (25,725) -100%

9,740,911 9,771,127 (30,216) 0%
Fire Marshal's Office

Personnel Services 492,622 458,374 34,248 7%
Supplies & Materials 68,103 40,091 28,012 70%
Maintenance & Services 26,460 19,460 7,000 36%
Other Charges 23,285 22,260 1,025 5%
Capital Equipment 51,000 47,500 3,500 7%

661,470 587,685 73,785 13%

($) Difference (%)
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FY2023 FY2022

Request Adopted

Volunteer Fire & Ambulance
Supplies & Materials 81,152 0 81,152 N/A
Maintenance & Services 19,996 19,104 892 5%
Other Charges 9,508,173 9,322,690 185,483 2%
Capital Equipment 0 0 0 N/A

9,609,321 9,341,794 267,527 3%
Public Works Department

Personnel Services 549,086 598,577 (49,491) -8%
Supplies & Materials 25,685 24,160 1,525 6%
Maintenance & Services 202,046 41,246 160,800 390%
Other Charges 14,690 2,865 11,825 413%
Interfund Charges (91,996) (140,815) 48,819 -35%
Capital Equipment 300,000 0 300,000 N/A

999,511 526,033 473,478 90%
Maintenance Division

Personnel Services 1,257,916 1,143,608 114,308 10%
Supplies & Materials 73,424 52,012 21,412 41%
Maintenance & Services 99,938 77,038 22,900 30%
Other Charges 7,500 6,600 900 14%
Capital Equipment 94,500 136,129 (41,629) -31%

1,533,278 1,415,387 117,891 8%
Roads Division

Personnel Services 1,679,273 1,682,560 (3,287) 0%
Supplies & Materials 1,807,156 1,232,626 574,530 47%
Maintenance & Services 717,761 668,842 48,919 7%
Other Charges 29,846 1,965 27,881 1419%
Capital Equipment 464,362 0 464,362 N/A

4,698,398 3,585,993 1,112,405 31%
Boat Landings

Supplies & Materials 330,000 350,000 (20,000) -6%
Maintenance & Services 51,250 37,155 14,095 38%
Capital Equipment 0 0 0 N/A

381,250 387,155 (5,905) -2%
Homeowner Convenience Centers

Personnel Services 252,791 252,791 0 0%
Supplies & Materials 10,700 9,150 1,550 17%
Maintenance & Services 259,060 259,060 0 0%
Other Charges 0 0 0 N/A
Interfund Charges 206,441 200,547 5,894 3%
Capital Equipment 65,000 81,000 (16,000) -20%

793,992 802,548 (8,556) -1%

($) Difference (%)
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FY2023 FY2022

Request Adopted

Recycling
Personnel Services 477,493 474,164 3,329 1%
Supplies & Materials 19,500 17,150 2,350 14%
Maintenance & Services 198,775 198,325 450 0%
Other Charges 0 1,314 (1,314) -100%
Interfund Charges 167,041 159,924 7,117 4%
Capital Equipment 80,000 25,637 54,363 212%

942,809 876,514 66,295 8%
Health Department

Supplies & Materials 500 3,000 (2,500) -83%
Maintenance & Services 421,454 416,002 5,452 1%
Other Charges 5,577,863 5,257,973 319,890 6%
Capital Equipment 0 0 0 N/A

5,999,817 5,676,975 322,842 6%
Mosquito Control Division

Personnel Services 60,446 101,257 (40,811) -40%
Supplies & Materials 3,450 4,650 (1,200) -26%
Maintenance & Services 23,850 20,450 3,400 17%
Other Charges 70,200 70,200 0 0%
Capital Equipment 0 32,396 (32,396) -100%

157,946 228,953 (71,007) -31%
Commission on Aging

Supplies & Materials 183,383 183,383 0 0%
Maintenance & Services 189,400 202,200 (12,800) -6%
Other Charges 1,142,000 1,181,600 (39,600) -3%
Capital Equipment 0 36,600 (36,600) -100%

1,514,783 1,603,783 (89,000) -6%
Social Service Groups

Personnel Services 0 0 0 N/A
Other Charges 838,368 795,078 43,290 5%

838,368 795,078 43,290 5%
Wor-Wic Community College

Other Charges 2,530,242 2,530,242 0 0%
Capital Equipment 0 0 0 N/A

2,530,242 2,530,242 0 0%
Board of Education

Personnel Services 79,340,670 73,705,080 5,635,590 8%
Supplies & Materials 3,732,333 3,632,333 100,000 3%
Maintenance & Services 8,662,925 8,159,629 503,296 6%
Other Charges 31,832,789 32,105,804 (273,015) -1%
Interfund Charges (23,079,654) (21,095,167) (1,984,487) 9%
Capital Equipment 494,542 494,542 0 0%
  Total Operating Budget 100,983,605 97,002,221 3,981,384 4%

School Debt Service 12,726,490 12,469,356 257,134 2%
Total Operating & Debt Service 113,710,095 109,471,577 4,238,518 4%

($) Difference (%)
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FY2023 FY2022

Request Adopted

Recreation Department
Personnel Services 984,264 1,055,748 (71,484) -7%
Supplies & Materials 583,740 1,036,310 (452,570) -44%
Maintenance & Services 178,528 171,328 7,200 4%
Other Charges 56,235 37,450 18,785 50%
Capital Equipment 47,300 43,500 3,800 9%

1,850,067 2,344,336 (494,269) -21%
Parks Department

Personnel Services 468,503 455,469 13,034 3%
Supplies & Materials 867,321 377,121 490,200 130%
Maintenance & Services 190,773 147,743 43,030 29%
Other Charges 11,700 9,800 1,900 19%
Capital Equipment 87,000 135,600 (48,600) -36%

1,625,297 1,125,733 499,564 44%
Library

Personnel Services 2,013,949 2,008,945 5,004 0%
Supplies & Materials 463,525 454,500 9,025 2%
Maintenance & Services 390,172 363,272 26,900 7%
Other Charges 9,900 9,000 900 10%
Capital Equipment 0 25,000 (25,000) -100%

2,877,546 2,860,717 16,829 1%
Recreation & Culture

Other Charges 242,439 70,000 172,439 246%
242,439 70,000 172,439 246%

Extension Service
Supplies & Materials 17,014 16,135 879 5%
Maintenance & Services 2,500 2,500 0 0%
Other Charges 223,164 187,582 35,582 19%
Capital Equipment 0 0 0 N/A

242,678 206,217 36,461 18%
Natural Resources

Supplies & Materials 73,935 1,700 72,235 4249%
Other Charges 538,554 508,554 30,000 6%

612,489 510,254 102,235 20%
Economic Development Department

Personnel Services 119,025 119,025 0 0%
Supplies & Materials 241,500 160,502 80,998 50%
Maintenance & Services 62,750 62,750 0 0%
Other Charges 19,875 24,675 (4,800) -19%
Capital Equipment 0 0 0 N/A

443,150 366,952 76,198 21%
Tourism Department

Personnel Services 284,219 281,285 2,934 1%
Supplies & Materials 255,026 254,451 575 0%
Maintenance & Services 812,134 765,609 46,525 6%
Other Charges 8,050 6,300 1,750 28%

1,359,429 1,307,645 51,784 4%

($) Difference (%)
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FY2023 FY2022

Request Adopted

Taxes Shared W/Towns
Other Charges 2,644,157 2,642,357 1,800 0%

2,644,157 2,642,357 1,800 0%
Grants to Towns

Supplies & Materials 150,000 0 150,000 N/A
Other Charges 6,863,867 6,274,091 589,776 9%

7,013,867 6,274,091 739,776 12%
Insurance & Benefits

Maintenance & Services 5,000 5,000 0 0%
Health, OPEB & Other 24,785,008 22,008,454 2,776,554 13%

24,790,008 22,013,454 2,776,554 13%
Debt Service

Interfund Charges 14,486,078 13,687,931 798,147 6%
Less: Alloc. Brd of Ed Debt (12,726,490) (12,469,356) (257,134) 2%

1,759,588 1,218,575 541,013 44%

TOTAL EXPENDITURES 229,577,983$ 216,509,211$ 13,068,772$ 6%

($) Difference (%)
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Board of Education 

• The Board of Education has requested $101,188,605, including one-time capital funding
requests, from the County, an increase of $3,890,584 over the current year adopted
budget as shown below. School construction debt is paid by the County on behalf of the
Board of Education. It is not reflected in the Board’s budget; however, it is included in
the County’s operating budget. The Board’s operating and capital budget request is
$101,188,605 plus debt of $12,726,490 which totals $113,915,095 or 52.2% of the
County’s total estimated revenue.

FY2023 
Requested     

Budget 

FY2022 
Adopted 
Budget 

Dollar 
Variance 

+/- FY2022 
County Appropriation MOE* $97,885,597 $96,041,968 +1,843,629
County Appropriation in addition to required MOE 2,100,350 +2,100,350

County Appropriation: Technology + Capital Outlay * 300,000 300,000 +0
County Appropriation: Retirement for Non-Teachers 697,658 660,253 +37,405
School Construction Projects 205,000 295,800 -90,800

Sub-Total County Appropriation $101,188,605 $97,298,021 +3,890,584

State and Other Funding Sources 23,079,654 21,095,167 +1,984,487

Total Unrestricted Budget $124,268,259 $118,393,188 +5,875,071

Restricted Programs: Pocomoke Middle ** 50,000 50,000 +0

Restricted: Federal and State Programs 28,993,332 19,686,133 +9,307,199

Total $153,311,591 $138,129,321 +15,182,270

*Fiscal 2023 County Appropriation is calculated by the escalator provision using the Fiscal 2022
Maintenance of Effort (MOE) level of $96,341,968 as the baseline:

1. An MOE escalator provision will take effect in FY23 and is estimated to be 2.21% which
is based on a draft released by MSDE in February. This provision was enacted as part of
Senate Bill 848 of 2012, Section 5-202(d)(ii)2 and became effective FY15. Due to a
negative statewide average the escalator has affected FY17-FY23.

2. As of April 26, the Board of Education has not received an official MOE calculation from
the State Department of Education.

**FY2023 and FY2022 Construction projects and restricted programs is funded through fund 
balance. 
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BOARD OF EDUCATION OF WORCESTER COUNTY 

REVENUE SOURCE 

UNRESTRICTED REVENUES 

COUNTY 

Appropriation - Current Expense 

ST A TE (Thornton Funding) • 

foundation Program 

Special Education 

Transportation 

Compensatory Education 

Limited English Proficiency 

OTHER 

Tuition 

Other 

Prior \'tar's Fund Balance•• 

Restricted Programs Reimbursements 

TOTAL UNRESTRICTED REVENUE 

OTHER REQUESTS· COUNTY 

RECURRING 

Appropriation• Technolog) 

Appropriation• Capital Outlay 

NONRECURRING 

Appropriation• Technology 

Appropriation• School Construction 

OTHER 

Appropriation - Retirement Expenses 

Appropriation -County Share of Teacher Pension 

TOTAL OTHER REQUESTS - COUNTY 

TOTAL COUNTY APPROPRIATION 

TOTAL BUDGET -ALL FUNDS 

REVENUES 

APPROVED 

FY 22 

$%,041,968 

7,019,022 

1,651,336 

3,392,268 

7,827,456 

412,622 

70,000 

80,000 

567,01 I 

75,452 

$117,137,135 

$200,000 

100,000 

0 

295,800 

660,253 

••• 

$1,256,053 

97,298,021 

$118,393,188 

• State runding is bastd upon ('Urrent law. Subject to fin11l legislati,·t attion, these amounts could change. 

An) decrease in State funding would result in an increased amount being rrquested from the County. 

** A detailed ,umm•rr of th• utilization of lh• FY21 fund balanrr is included on pag• 3. 

••• Effecth·e for F'\'11, this amount is noYi inrluded under the budget category of 1-"ind Charges. 

rag• I 

REQUESTED 

fY23 

$99,985,947 

7,980,405 

2,166,970 

3,697,479 

7,993,597 

448,740 

70,000 

80,000 

567,011 

75,452 

$123,065,601 

$200,000 

100,000 

0 

205,000 

697,658 

••• 

$1,202,658 

101,188,605 

$124,268,259 
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** Fund Balance
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