
Hearing Assistance Units Available - see Weston Young, CAO.
Please be thoughtful and considerate of others.

Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live

September 21, 2021
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room - Room 1101
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding the hiring of an Electronic Services Specialist III in
Emergency Services, a GIS Analyst III in Development, Review and Permitting, an
Accounting Clerk II in the Treasurer’s Office, a Maintenance Project Manager in Public
Works, and certain personnel matters; considering a matter that concerns the proposal for a
business to locate to the County; receiving legal advice from Counsel; and performing
administrative functions

10:00 - Call to Order, Prayer (Reverend Stephanie Clayville), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of the September 7, 2021 Meeting
10:05 - COVID-19 Response Recognition Ceremony for the Worcester County Health Department 1
10:10 - Chief Administrative Officer: Consent Agenda

(Six 911 Board Projects, Request to Bid for Vehicles, Request to Bid for Jail Phase 2 Improvements) 2-9
10:15 - Chief Administrative Officer: Administrative Matters 

(Upcoming Board Appointments, Bid Recommendation for Gum Point Road Sewer, Tipping Fee Waiver Request, PPE
Storage Lease Renewal, Mobile Satellite Trailer Purchase Request, EDU Allocation for Sea Oaks Village, ARPA Funding Work Session)
10:20 - 10-16
10:30 - Legislative Session: Introduction of Bill 21-8 - Critical Area Law 17
10:45 -  
11:00 -
12:00 - Questions from the Press; County Commissioner’s Remarks

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 10-16

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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MEMORANDUM 

TO:    Worcester County Commissioners 
FROM:   Weston S. Young, Chief Administrative Officer 
DATE:    September 15, 2021 
RE:    American Rescue Plan Act (ARPA) Work Session 

As requested at the September 7, 2021 meeting, a work session will be held at the September 21, 2021 meeting to 
discuss the ARPA funding that Worcester County received. Previous correspondence is attached for reference. 

ARPA, being federal funding, will require that the County follows all the federal guidelines in the disbursement of 
the funds. Unfortunately, we are still awaiting the Final Rule from the US Department of Treasury (Treasury), which 
is the critical guidance needed for compliance. What  is known  is that the  larger counties over 250,000 residents 
have already been required to submit a Recovery Plan. In the Recovery Plan, the Treasury is asking for disclosure 
on use of funds by expenditure category, promoting equity, community engagement, goals, timeline, and intended 
outcome. This disclosure of community engagement and performance measures is much different than CARES, and 
it is highly recommended that we have a public hearing on ARPA funding prior to issuance of any funding. 

To be prepared for required Treasury disclosures, we will need potential recipients of ARPA funds to submit a Project 
Narrative and a Budget Narrative. These narratives need to be specific to the amount of ARPA funds being requested 
and have quantifiable outcomes that can be tracked. It is also important to note that ARPA funds cannot be used as 
matching funds to another federal grant. There may be some exceptions to this, but as mentioned above, staff are 
still waiting for the Final Rule from Treasury to clarify this. Once staff has detailed project requests with goals and a 
budget we can present that to the public for comment.  

Since the September 7, 2021 meeting, we have received a request from Choptank Electric/Choptank Fiber for $3M 
of ARPA funding to provide fiber to homes in the County. Their request is also attached to this memo and they will 
be in attendance at the work session. 

To  discuss  the  Maryland  Broadband  Cooperative’s  request  recommended  by  staff  in  the  previous  memo, 
representatives from the Cooperative will be present to answer questions. 

In  addition  to  the  above  recommendation  to  have  a  public  hearing  on  use  of  ARPA  funding,  it may  also  be 
advantageous to wait until the end of the year to award funds, as by then we could potentially have the Final Rule 
from the Treasury, we should know the details of the proposed federal infrastructure package, and the status of 
the Rural Digital Opportunity Fund and National Telecommunications and Information Administration broadband 
grants applied for to benefit the County. 
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Weston S. Young

From: Valerie Connelly <valeriec@choptankelectric.coop>
Sent: Monday, September 13, 2021 11:52 AM
To: Weston S. Young
Subject: *EXTERNAL*:Worcester County ARPA grant

CAUTION: This email originated from an external email domain which carries the additional risk that it may be a 
phishing email and/or contain malware. 

Weston –  

With this email, Choptank Electric/Choptank Fiber would like to officially request $3 million of the county ARPA grant 
allocation for the purpose of installing fiber‐to‐the‐home broadband service to families in Worcester County.  As you 
know, Choptank has considerable assets already on the ground in Worcester (including 142 miles of backbone fiber and 
7 substations) and has pre‐stocked fiber supplies at our warehouse in the region.  We have an asset base, cash flow and 
line‐of‐credit that make us a dependable partner for broadband success.  Choptank has been a reliable utility provider to 
the residents in the County for decades.  We contribute hundreds of thousands of dollars annual to the local economy, 
including over $635,000 annually in real estate and personal property tax.   We want to work with you and the 
Commissioners to assure the same reliable broadband service to our unserved members throughout the county.  

We plan to attend the Commission meeting on September 21st.  We would appreciate the opportunity to discuss this 
request with the Commissoners at the formal session and/or during the work session to discuss ARPA financial support 
for broadband projects.   If the work session occurs prior to the 21st, please let us know so that we can arrange to 
participate.  Thank you.   

Valerie T. Connelly 
Vice President of Government  
Affairs & Public Relations 

Choptank Electric Cooperative 
D: (410) 479.8651 
C: (443) 690.2411 

www.choptankelectric.coop
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MEMORANDUM 

TO:    Worcester County Commissioners 
FROM:   Weston S. Young, Chief Administrative Officer 
DATE:    September 1, 2021 
RE:    ARPA Funding Follow‐Up Discussion 

At the July 6, 2021 Commissioners’ meeting, we discussed how best to use the first half of the American Rescue 
Plan Act (ARPA) funds that we have received. A motion was made to use the funding for broadband installation 
throughout the county and to fund to our volunteer fire departments. 

In the two months since that meeting, staff has completed more research as well as attended MACo and NACo 
events on these topics. As stated in the attached memo, this first of two funding allocations totals $5,077,000. Of 
that, $512,500 has been allocated to the Lewis Road Sewer project. The remaining $4,564,500 is what staff would 
like direction on and has provided recommendations below. 

Funding Fire/EMS Departments 

In regards to funding the volunteer fire departments, ARPA has a provision called Aid to Nonprofit Organizations 
that would likely be the best avenue to meet the parameters of the law. Within that, the two directions to comply 
with ARPA that best fit the needs of the departments is through Economic Impact and Behavioral Health. We’ve 
reached out to the departments to obtain the amount of revenue loss they’ve experienced during the pandemic 
and are still reviewing that information. Further, there has been a request for funding for mental health resiliency 
training for Worcester County public safety personnel. The approximate cost of this training is $60,000 and it 
would be voluntarily offered to all Worcester County first responders. 

Staff recommends that the Commissioners fund the mental health resiliency training as well as set an amount per 
company that can be applied for to the County, pending appropriate receipts and reporting guidelines set by the 
US Treasury. 

Funding Broadband Fiber 

As noted in the attached ARPA memo dated June 30, 2021, we have two Internet Service Providers (ISPs) looking 
to install broadband throughout Worcester County. We also received a request for funding from the Maryland 
Broadband Cooperative (MBC), whose efforts and infrastructure benefit all parties, including our emergency 
communications. The approximate cost of the three MBC projects is $820,000. 

Of the two ISPs, Talkie Communications, Inc. (Talkie) has been aggressively pursuing grants and currently has the 
potential to bring in nearly $26 million in grant monies towards our estimated $52 million of need. However, until 
that grant money is awarded, Talkie is requesting that we provide ARPA funding to help expand their installation 
efforts faster and further.  
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Staff recommends funding the full request of the MBC with the remaining funding going to Talkie for broadband 
in Commissioner‐identified needed areas. 

Other Considerations 

In addition to the various projects included in the June 30 memo, we have received two additional requests 
since that time. The Sheriff’s Office has submitted a request of $324,401.25 to acquire an Armored Rescue 
Vehicle to provide protection to public safety personnel when dealing with mental health related incidents, 
among other benefits. Their justification is attached and, if approved, staff believes the Behavioral Health 
provision mentioned above could potentially be used to justify the expense. We have also heard from Economic 
Development that a few businesses could use more help due to economic impacts due to COVID. The extent of 
need has not been determined at this point. 

We expect to receive the other half of ARPA funding in June of 2022.  
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Weston S. Young 

From: Brian Jones 

Sent: 

To: 

Monday, June 21, 2021 2:56 PM 

Weston S. Young 

Subject: FW: *EXTERNAL *:Thanks for the Meeting 

Weston, 

I just got an updated request from Maryland Broadband COOP. The email is self-explanatory. 

Thanks 

Brian K. Jones 

Director 
Worcester County Department of Information Technology 

bjones@co.worcester.md.us 

Direct 410-632-9301 

(W) 410-632-5610 X1522

From: Drew VanDopp <dvandopp@mdbc.us> 

Sent: Monday, June 21, 2021 2:53 PM 

To: Brian Jones <bjones@co.worcester.md.us> 

Subject: *EXTERNAL *:Thanks for the Meeting 

CAUTION: This email originated from an external email domain which carries the additional risk that it may be a 

phishing email and/or contain malware. 

Brian, 

Good afternoon. I wanted to thank you for taking the time to meet with me on Monday the 14th to discuss all the 

exciting things Maryland Broadband has going on in Worcester County. And, quite obviously, I appreciated your 

perspective on the transformational projects Worcester County has under review as well. It's an extraordinary time for 

broadband in the state of Maryland, but as we have for more than a decade, I am highly confident Maryland Broadband 

and Worcester County will continue to partner on projects that inure to the benefit of your communities and the 

fulfilment or our missions. 

In case we want to revisit anything in the future, I thought I'd share my notes on the update I provided. Please feel free 

to add or edit as you see fit. 

1 
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1

Weston S. Young

From: Richard Bowers <RBowers@oceancitymd.gov>
Sent: Tuesday, August 3, 2021 1:56 PM
To: Weston S. Young
Cc: 'David A Fitzgerald'
Subject: *EXTERNAL*:Worcester County Public Safety Fire Responder Behavioral Health Program

CAUTION: This email originated from an external email domain which carries the additional risk that it may be a 
phishing email and/or contain malware. 

Good afternoon County Administrator Young, 
 
As we discussed via email, I am requesting funding in the ARPA funds for mental health 
resiliency training for all Worcester County public safety personnel. 
 
There is a provision within the ARPA legislation to specifically fund mental health education 
and training for public safety personnel. 
 
The goal here is to reach all interested Worcester County public safety personnel with 3 hour 
sessions during the next three years. The educational and training sessions are optional and 
offered at no cost to any Worcester County public safety personnel. 
 
I would like to share some statistics with you to paint the picture of where we are with the 
mental health of our first response personnel. 
 
Divorce Rates 
 The average rate of divorce for police officers is 14.47% 
 Men in fire services average about 19.6% divorce rate where women are at 40%.   
 Dispatchers have a divorce rate of 46.6% 

 
The majority of first responders have been exposed to trauma 

 46% have experienced anxiety 
 27% of first responders have been formally diagnosed with depression 

 
Stress and Physical Impact 
 Occupational stress is considered one of the strongest factors in the development of 

hypertension, the significance of which is evident in the 75% prevalence rate of pre‐
hypertension and hypertension among first responders. 

 “Police officers, firefighters and correctional officers have the highest rates of obesity of 
all professions”  
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 According to the Wall Street Journal, 40.7% of police, firefighters and correctional 
officers are obese versus other jobs at 14.2%.” 

 
Sudden cardiac deaths 
 
The 22 sudden cardiac deaths in 2019, with onset while the victim was on duty, mark 
the fourth consecutive year that the toll has been below 30, but they still account for 
the largest share of on-duty deaths. These are cases in which the onset of symptoms 
occurred while the victim was on duty and death occurred immediately or shortly 
thereafter. 
PTSD 

• 1 in 4 of active‐duty and retired officers suffer from post‐traumatic stress; but most 
don't even realize it.  

• Approximately 7% to 37% of firefighters and paramedics meet criteria for PTSD. 
• The rate of PTSD across telecommunicators is somewhere between 18 percent and 24 

percent, as this percentage of individuals report enough symptoms of PTSD that they 
would likely receive a diagnosis if they were formally evaluated.  

Characteristics of Police Officers who have committed suicide: 
■ Average age of officers dying by suicide was 42 
■ Average time on the job for officers dying by suicide was 16 years 
■ 15% – 18% (150,000) of officers suffered from Post‐Traumatic Stress 
■ 91% of suicides were by male officers 
■ 63% of officers dying by suicide were single 

 
Total suicide for Police in 2021 is 84 
Fire Fighter Suicide rates 2019 114 ( I am looking for more current data for 2020/2021) 
 

Bottom line is that we have a public safety personnel problem that needs to be addressed with 
education and training. Behind the Lines Training can provide educational and training to focus 
on building resiliency for our first responders. COVID has chipped away at our resiliency and 
Heather Brown LCSW can provide and deliver the needed training over the next three years. 
 
Cost: 60,000 over three years (20,000 each year) Includes professional training presenters and 
social networking with refreshements. We would prorate the program for 2021 if we were to 
begin late fall early winter and carry into part of 2024 for the grant completion and delivery of 
the education and training. He cost would naturally fluctuate down if not all the forcasted 
public safety personnel attended the training. I estamiated about 1300 total plus or minus 
Worcester County Public Safety Personnel in the entire service.  
 
Should there be a need for additional information or specifics, please let me know. This 
education and training is for all Worcester County Public Safety personnel – Career/Volunteer 
Fire/EMS, Sheriffs, Communnications personnel. 
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Worcester County Sheriff’s Office 
 

 

“Proud to Protect, Ready to Serve” 
 

Worcester County Sheriff’s Office 
One West Market Street, Room 1001 

Snow Hill, MD 21863 
410-632-1111- phone / 410-632-3070- fax 

 www.WorcesterSheriff.com  

Matthew Crisafulli 
Sheriff 

Douglas A. Dods 
Chief Deputy 

 
 
DATE: 02/23/2021 
TO: Kathy Whited 
CC: 
FROM: Colonel D. Dods 
 
SUBJECT: Request for funding to purchase Armored Rescue Vehicle 
for FY22 
 
 
REMARKS: 
 

The communities of Worcester County and the surrounding areas face a 
number of significant threats to their residents and critical infrastructure. These 
threats, such as terrorism, natural disasters, violent crime and mass shootings 
require our first responders to be constantly prepared for any critical incidents that 
may occur in the area. Major weather events in the area, such as Hurricane Sandy 
in 2012, which forced numerous evacuations in the county and caused extensive 
flooding and damage to the Ocean City beach front, show the severity of the 
threats facing the region. 

 
To better help prepare for such incidents, the Worcester County Sheriff’s 

Office sustains the highly trained Sheriff’s Tactical Armed Response (STAR) 
Team to respond to all high risk critical call outs that occur within the county. In 
order for the team to effectively carry out our mission to protect the citizens and 
critical infrastructure of the region, we must have sufficient equipment to do the 
job. At this time, however, we lack access to a response vehicle capable of meeting 
our needs for responding to catastrophic incidents such as natural disasters and 
terrorist attacks, performing rescues in adverse conditions or for protecting the 
team and civilians from ballistic attacks. Though we have the training and 
experience to protect against, mitigate the effects of, respond to and recover from 
such events, we lack suitable equipment to sustain our capabilities to do so. 
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As the STAR team is responsible for responding to all incidents that exceed 

the capability of patrol within our jurisdiction, including terrorist attacks, hostage 
situations and mass shooting incidents, we hereby request $324,401.25 in funding 
to purchase a tactical multipurpose Response and Rescue Vehicle.   

 
This vehicle offers hardened walls and blast proof windows that protect 

passengers from the types of ballistic and projectile threats seen in recent terrorist 
attacks, allowing our team to deploy directly into hot zones to respond to ongoing 
emergencies. On top of this, the vehicle offers 4-wheel drive capability, run flat 
tires and the potential to reach highway speeds, helping us to respond to calls 
throughout our entire jurisdiction quickly in all road conditions.  These capabilities 
will allow us to work off road when responding to calls in the many rural and 
remote areas of the county, while still allowing us to respond quickly to incidents 
taking place in more densely populated communities such as Snow Hill and Ocean 
City. The off-road capabilities, along with the vehicle’s heightened ground 
clearance will enable us to maneuver over road debris in the aftermath of natural 
disasters such as hurricanes and flash floods and to navigate flood prone roadways 
along the Pocomoke River or the county’s extensive coast line. The vehicle can 
carry up to 12 operators in full tactical gear and can fit up to 20 civilians in need of 
rescue or evacuation from violent incidents or natural disasters. 

 
In addition to the vehicle’s rugged body and durable tires, it also includes 

several other features that will help the team perform our duty. This Includes: 
 2 remote control spotlights that are capable of providing lighting in 

darkened areas and assisting us in search and rescue operations.  
 A 14 foot hydraulic ram that can be attached to the front of the vehicle 

to allow officers to breach barricaded structures without exposing any 
personnel to potential gunfire. 

 A Chemical Agent Resistant Coating (CARC) that will enable the 
vehicle to be decontaminated after exposure to hazardous materials, 
allowing it to be used in response to HazMat emergencies. 
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 An inside/outside intercom system 
will allow negotiators to communicate with armed suspects from the 
safety of the vehicle. 

 An AC/DC power inverter that can provide life saving energy in the 
event of a terrorist attack on the energy grid or a loss of power 
resulting from a natural disaster. 

 
 

 A high capacity winch will assist us in rescue situations and will allow 
us to remove obstacles from roadways to mitigate delays in response 
time. 

 A 4 way camera can be attached to the hydraulic ram to penetrate 
barricaded structures. This will allow the team to see inside barricaded 
areas to make sure there is no threat to officers, suspects or hostages 
before attempting an entry. 

In addition to protecting officers and civilians from ballistic attack, the 
Rescue and Response Vehicle will also increase our cooperative efforts with other 
area first responders, improving our ability to respond to terrorist attacks, natural 
disasters or other mass casualty events. With this vehicle, we will be able to 
provide better protection while EMS units attempt to treat the wounded in volatile 
areas. The vehicle’s various features will also allow us to work with paramedics 
and area fire units in performing rescues in adverse conditions, such as during 
hurricanes when standard emergency response vehicles aren’t able to deploy due to 
high winds, or in the storms aftermath when our fire trucks and ambulances aren’t 
able to access affected areas due to flooding or debris. 

 
Considering how many recent terrorist attacks in the United States have 

involved individuals carrying out mass shootings in crowded areas, the ability to 
utilize a vehicle capable of protecting officers and civilians from ballistic attacks 
could not be more important to Law Enforcement Terrorism Prevention (LETP) 
efforts. Additionally, the vehicle can also support LETP efforts by acting as a 
mobile means of target hardening. Due to its many protective features, the vehicle 
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can be used to protect outdoor events from the type of 
vehicle based attacks that have been seen both domestically and internationally 
over the past several years.  As such terrorist incidents can be the work of either 
individual extremists or larger organizations, these LETP capabilities can be used 
to combat lone wolf attacks as well as to disrupt Complex Coordinated Terrorist 
Attacks (CCTAs). 

 
 
 
The existing capabilities of the Worcester County Sheriff’s Office support 

the goals we are hoping to achieve with the purchase of this equipment. STAR is a 
type II tactical unit that conducts 2 regular 10 hour training sessions per month as 
well as an annual 40 hour training session and quarterly active shooter training 
scenarios. The team consists of 14 tactical operators and includes a 3 man unit of 
marksmen. When needed the team deploys with a separate unit of tactical 
paramedics. Once received, this vehicle will be made available to all of the above 
listed personnel during tactical assignments. 

 
STAR has jurisdiction throughout Worcester County, a 695 square mile 

region with 52,276 residents. This includes responding to all of the smaller 
communities and unincorporated areas of the county as well as most of the larger 
communities such as Snow Hill, a 3.41 square mile municipality with 4,866 
residents. Through mutual aid agreement, the team responds jointly with the Ocean 
City SWAT Team to all calls that occur in that city (9.65 square miles with 6,944 
residents) and can also be called on to respond to emergencies and support local 
tactical units in any of our neighboring counties. 

 
There are numerous critical infrastructure points in and around Worcester 

County that this vehicle could protect from terrorist attacks or other threats. This 
includes: 

 The Ocean City Municipal Airport is a 578 acre facility with 2 
runways. 
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 The county has 17 schools, with 
4 high schools, 4 middle schools, 5 elementary schools, 1 alternative 
school and 3 private schools. 

 Atlantic General Hospital is a 45 bed facility with an ER and 
radiology equipment. 

 The South Ocean City Boardwalk is a 2.25 mile long tourist 
destination. 

 The Harry W. Kelley Memorial Bridge is a 4 lane draw bridge 
carrying 21,491 vehicles per day on US Route 50. 

 
 

 The Assawoman Bay Bridge is a 2 lane bridge carrying 18,062 
residents per day on MD Route 90. 

 The county has numerous ocean front beaches that are major 
destinations and bring in over 8 million tourists each summer. 

 Hardwire has a manufacturing facility in the county that produces 
ballistic shields and equipment. 

STAR has been involved in numerous high risk call outs that show this 
jurisdiction’s vulnerability. This includes a number of armed barricaded gunman 
and hostage situations that forced the team to approach isolated buildings and to 
engage in prolonged standoffs with armed individuals, such as a 2020 incident in 
which a suspect fired on one of our patrol officers before barricading in his home 
and engaging us in an 18 hour standoff, as well as annual issues with an unlicensed 
car rally that brings thousands of individuals into Ocean City and which required 
over 3,500 arrests during last year’s event. Such events show the need for our area 
to obtain a rescue vehicle that offers protection from ballistic and explosive threats 
and 4 wheel drive capability in order to protect our operators and civilians during 
all incidents. 

 
Ocean City suffers from a very high violent crime rate and the entire county 

lies in a region that is considered “High Risk for Flooding Damage” (AttomData 
2018 U.S. Natural Disaster Housing Risk Report). Despite these facts, the only 
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vehicle that STAR currently has access to when 
performing tactical operations is a standard box truck. While this vehicle does 
provide the team with space to transport men and equipment on call outs, it lacks 
any protection from ballistic or projectile attacks, increasing the risk of serious 
injury or death to operators and civilians during critical incidents. In addition, the 
vehicle lacks 4 wheel drive capabilities, preventing us from utilizing it on calls in 
remote and rural areas or from using it in response to natural disasters in the area 
and severely reducing its effectiveness as a rescue vehicle. Considering the recent 
terrorist attacks and mass shooting incidents in such places as Colorado Springs, 
San Bernardino, Orlando, Las Vegas and Parkland, this lack of capability fails to 
prepare our team to respond  

 
to and protect our citizens from the type of serious threats that could face our 

county at any time. 
 
With the acquisition of a new Rescue and Response Vehicle, STAR will be 

better equipped to handle calls throughout our jurisdiction and will have better 
protection to help prepare us for any type of attack that may occur within the 
region. With the safety provided by the trucks’ hardened walls and windows we 
will be able enter hot zones to protect our officers, rescue civilians and increase the 
likelihood of a quick and positive resolution to incidents, while also being better 
prepared to assist our fellow first responders by performing rescues and 
evacuations and providing aid in the immediate aftermath of natural disasters in 
areas that may be inaccessible using standard equipment.  There have been 
incidents that were resolved peacefully just by the presence of the vehicle.  

 
To sustain the capabilities supporting this project, we will provide our team 

with regular training on this vehicle so that we can build and maintain a high level 
of proficiency. Our department will maintain the vehicle so that it remains in a 
constant state of operational readiness and we will use our own resources to 
provide regular upkeep so that the vehicle lasts its expected 10-15 years. 

 
Multiple federal government agencies have complimented the effectiveness 
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of this type of vehicle in responding to critical 
incidents. They affirm its capability to protect responding personnel and citizenry 
during HazMat and mass casualty incidents. Furthermore, these agencies and law 
enforcement agencies throughout the country currently use these vehicles as a key 
tool to prevent acts of terrorism. The Worcester County Sheriff’s Office STAR 
Team needs this equipment so that we will be able to protect against, mitigate the 
effects of, respond to and recover from terrorism and natural disasters. This 
investment will increase integration among first responders allowing us to protect 
against the widest variety of hazards so that we can fulfill our duty to safeguard our 
immediate and surrounding communities. 

Attached are photos of Delaware State Police ARV that was used to move 
personnel to a shoots fired call.  Had this been the vehicle currently in use by the 
STAR Team, the driver, assistant drive and at least 1 member of the Team sitting 
behind the driver would have been seriously injured if not killed. 
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