
Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 

WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

February 15th, 2022 

Item # 
9:00 AM - Vote to Meet in Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session: Discussion regarding a matter directly related to a negotiating strategy or the contents 

of a bid or proposal; discussing a summary personnel update with Human Resources and certain 
personnel matters; to consider the acquisition of real property for a public purpose and matters 
directly related to the acquisition; receiving legal advice from Counsel; and performing administrative 
functions 

10:00 -   Call to Order, Prayer  (Pastor George Tasker of Abundant Life Apostolic Church of   
                  Pocomoke),  Pledge of Allegiance 
10:01 -   Report on Closed Session; Review and Approval of Minutes of the February 1st, 2022 Meeting 
10:02 -        Retirement Commendation – Corporal Lynn Parsons Massey of the Worcester County Jail 

  1                    
10:05 -        Consent Agenda 
                   (MD Youth Sports Grant, WOC Commercial Harbor use for Power Boat Race, Parks and Rec Arts Grant, Waterway Facility  
                        Repair Grant, Berlin Library Walking Trail) 

2-6 
10:10 -  Chief Administrative Officer: Administrative Matters  

     (Atlantic General Hospital Annual Update, Board of Education re-allocation request for Pocomoke Middle School Project,  
       Town of Berlin request to transfer County Parcel 0854, Fire Marshal’s Office Suite Project, Request to support HB 633,  
       Treasury Proposed Refunding Bills for 2022 Bond, Proposed 2022 Bond Bills and Official Resolution, Commissioner’s Salary  
       Increase, Upcoming Board Appointments, Public Works Ocean Pines Waste Water Treatment Plant Belt Filter Press Bond  
       Project) 

7-16 
11:00 -    Questions from the Press; County Commissioner’s Remarks 
11:30 -       Chief Administrative Officer: Administrative Matters (if necessary) 
 Lunch 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 
 
 
 
 
 
 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live
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TO: 
FROM: 
DATE:  
RE: 

MEMORANDUM 

Weston Young, P.E., Chief Administrative Officer 
Joseph E. Parker III, Deputy Chief Administrative Officer 
February 08, 2022 
BOE request to re-allocate PMS funds 

In the attached correspondence, BOE has requested to re-allocate $124,086.69 of Pocomoke Middle 
School Roof Replacement fund.  Before proceeding, the Commissioners should be aware of the 
following: 

In FY20 the County agreed to fund $35,000 for Pocomoke Middle School Roof design.  County 
paid a total of $26,642.  On 03/02/21 the County agreed to fund $1,452,942 of the $2,600,442 project 
bid.  At that time, the funding request was reduced by the difference to that amount.  The County did 
not carry forward the remaining $8,358 in design funding as it was assumed that part of the project 
was over.  This has led to a difference in what BOE has for remaining funding versus the County.  The 
County currently has $115,728 in fund balance for this project.  There is also an outstanding invoice for 
$1,786.82 to repair a damaged light pole at PMS; so, the actual, current fund balance is:  $113,942. 

If the Commissioners wish to approve the total request for BOE, then that request represents 
an additional $10,144 over the current fund balance requested. 
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Mayor 
Zack Tyndall 

Vice President 
Dean Burrell 

Councilmembers 
Jay Knerr 

Shaneka Nichols 
Jack Orris 

Troy Purnell 

Town Attorney 
David Gaskill 

 Town Administrator 
Jeffrey Fleetwood 

Mayor & Council of Berlin 
10 William Street, Berlin, Maryland 21811 

Phone 410-641-2770      Fax 410-641-2316 
www.berlinmd.gov 

February 2, 2022 

Hon. Joseph Mitrecic, President 
Worcester County Commissioners 
1 Market Street, Room 1103 
Snow Hill, Maryland 21863 

President Mitrecic, 

As many of you know, the Town of Berlin plans to construct a much-needed community 
center on Flower Street. The chosen property is the former home of the Flower Street 
School and the current location of SHOREUP! Inc. and a once vibrant multipurpose building. 

The Town of Berlin is working with the Berlin Community Improvement Association (BCIA) 
and SHOREUP! Inc. to combine the parcels of property to begin the planning stage of this 
project. To have the necessary space, we want to combine the following parcels into one: 
Parcel 0841 (owned by the BCIA), Parcel 0842 (owned by the Town of Berlin), Parcel 0843 
(owned by the BCIA), and Parcel 0854 (owned by Worcester County). 

Parcel 0854 consists of roughly 3.4 acres and contains an offline wetland on the southern 
portion of the property. The Worcester County Commissioners graciously allowed the Town 
of Berlin to construct an offline wetland on Parcel 0854, which has helped reduce flooding 
in the Flower Street neighborhood. The remaining portion of the property is open land. 

I am writing on behalf of myself, the Council, and the citizen of the Town of Berlin to 
respectfully ask the Worcester County Commissioners to transfer Parcel 0854 on Flower 
Street to the Town of Berlin. By transferring this property, our community will be one step 
closer to making this project a reality. 

Please feel free to reach out if you would like any additional information regarding this 
request or if you have any questions. 

Respectfully, 

Zack Tyndall, MBA, NRP 
Mayor, Town of Berlin  
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2/1/22, 7:37 PMSDAT: Real Property Search

Page 1 of 2https://sdat.dat.maryland.gov/RealProperty/Pages/viewdetails.aspx?County=24&SearchType=ACCT&District=03&AccountNumber=034550

Real Property Data Search ( w4)

Search Result for WORCESTER COUNTY

View Map View GroundRent Redemption View GroundRent Registration

Special Tax Recapture: None

Account Identifier: District - 03 Account Number - 034550
Owner Information

Owner Name: COUNTY COMMISSIONERS OF
WORCESTER COUNTY

Use: 
Principal Residence:

EXEMPT
NO

Mailing Address: ONE WEST MARKET STREET
SNOW HILL MD 21863

Deed Reference: /04349/ 00389

Location & Structure Information
Premises Address: ENNIS LN

BERLIN 21811-0000 
Legal Description: 317.46' X 457.1' X

311' X 493.05'
N SIDE BAY ST

Map: Grid: Parcel: Neighborhood: Subdivision: Section: Block: Lot: Assessment Year: Plat No:
0301 0017 0854 3040043.24 0000 2022 Plat Ref:

Town: BERLIN

Primary Structure Built Above Grade Living Area Finished Basement Area Property Land Area County Use
3.4000 AC

Stories Basement Type Exterior Quality Full/Half Bath Garage Last Notice of Major Improvements
/

Value Information
Base Value Value Phase-in Assessments

As of 
01/01/2022

As of 
07/01/2021

As of 
07/01/2022

Land: 17,800 17,800
Improvements 0 0
Total: 17,800 17,800 17,800 17,800
Preferential Land: 0 0

Transfer Information

Seller: BOARD OF EDUCATION OF Date: 02/02/2005 Price: $0
Type: NON-ARMS LENGTH OTHER Deed1: SVH /04349/ 00389 Deed2: 

Seller: JOHN LEMUEL OF NATHANIEL & FLOSTY Date: 12/15/1955 Price: $0
Type: NON-ARMS LENGTH OTHER Deed1: FWH /00086/ 00311 Deed2: 

Seller: Date: Price:
Type: Deed1: Deed2: 

Exemption Information
Partial Exempt Assessments: Class 07/01/2021 07/01/2022
County: 440 17,800.00 17,800.00
State: 440 17,800.00 17,800.00
Municipal: 440 17,800.00|17,800.00 17,800.00|17,800.00

Special Tax Recapture: None

Homestead Application Information
Homestead Application Status: No Application 
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Homeowners' Tax Credit Application Information
Homeowners' Tax Credit Application Status: No Application Date: 

1. This screen allows you to search the Real Property database and display property records.
2. Click here for a glossary of terms.
3. Deleted accounts can only be selected by Property Account Identifier.
4. The following pages are for information purpose only. The data is not to be used for legal reports or documents. While we have

confidence in the accuracy of these records, the Department makes no warranties, expressed or implied, regarding the information.
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iMAP, ESRI
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Weston S. Young, Chief Administrative Officer 

Joseph E. Parker III, Deputy Chief Administrative Officer 
DATE: February 8, 2022 
RE: Letter of Support requested from County Commissioners for HB633 

Delegate Jefferson L. Ghrist, District 36, is sponsoring HB 633 and requests written testimony of 
support from Eastern Shore elected officials.  The Bill requires the Kirwan Commission Accountability 
and Implementation Board (AIB) implement geographic diversity in membership. For example, there 
would need to be a member from the Eastern Shore represented.  
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Dear Madam Chair, 

The __________ County Council/Commissioners respectfully requests your 
consideration to vote favorably on HB663 Education – Accountability and 
Implementation Board – Membership. This bill pertains to geographic diversity in 
membership on Maryland’s Kirwan Commission Accountability and 
Implementation Board.  

It is imperative that all regions of the state of Maryland are represented equally on 
any matters concerning and pertaining to state education. Previously, there was not 
a representative from the Eastern Shore on the board, whereas Baltimore City and 
Montgomery County has had multiple representatives.  

Of the eleven members of the board: 

• One member shall be a resident of Western Maryland
• One member shall be a resident of Southern Maryland
• One member shall be a resident of the Eastern Shore
• There shall be one member from each of the five counties with the largest

student populations in the state, which are Anne Arundel, Baltimore,
Montgomery, and Prince George’s Counties and Baltimore City

This is a county request that will ensure there is diversity and equality on 
Maryland’s Kirwan Commission Accountability and Implementation Board. 

Thank you for your consideration. 

Sincerely, 
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